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EXECUTIVE SUMMARY //\

In 1999, the R.M of St. Andrews along with the R.M. of St. Clements and the Triple “S”
Community Futures Development Corporation began a planning process called the
Lockport Destination Strategy that focused on initiatives to enhance Lockport’s role in
the Red River Corridor. In 2007, the Selkirk and District Planning Area Board released a
Background Report for the five year Development Plan Review and is now in the final
stages of adopting a new Development Plan. The Development Plan emphasizes the
importance of concentrating development within Settlement Centres such as Lockport.

The purpose of this background study is to provide general information on the Lockport
Settlement area to inform the development of a Secondary Plan for the St. Andrews
Lockport Settlement Centre that will build on the previous planning efforts. This
Secondary Plan will be used to guide the development of the area and to create specific
policies for a more detailed direction of land use.
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This report was prepared by MMM [ M) for the account of the Rural
Municipality of St. Andrews and [ ‘ nni rea Board. | The disclosure
of any information contained i i i onslibility of the client, Selkirk and
District Planning A i [ St. |Andrews. 1{ematerial in this
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preparation. An

ation available to it at the time of

ort; or any reliance on or decisions
to be made based i ; ibility oflsdch third parties. MMM accepts no

responsibility for da \ third party as a result of decisions made or
actions based on thi
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1.0 INTRODUCTION

1.1 Purpose of the Secondary Plan

This background study will summarize a variety of topics that will be used as a basis for the
public consultation sessions and development of the Lockport Settlement Centre Sustainable
Secondary Plan (the Plan). The Plan will build on previous planning initiativ create a
development strategy that will be implemented as a planning tool adopted he Council of St.
i consistent
lopments must
ing By-law and the
und| information pertinent to the
planning area including previous planning docum , P tion-and ([demographics, economic
growth and development, inf sportation, culture |and heritage,
environmental issues and tourisny.

/
1.2 Backgr

Lockport, Manitoba i jﬁwmnipeg on Provincial Trunk
Highway (PTH) #44.
the west, and Rurs
The R.M. of St. An
Winnipeg Beach al .
In addition to Lock .M. of St. Andrews contains various other smaller settlements such
as Clandeboye an rsfield. The focus of this background study will be on the St. Andrews
Lockport Settlement Area which has been defined as the area located between the Red River to
the east, the CPR Railway Tracks to the west, a third of a kilometre north of Donald Road to the
south and the City of Selkirk boundaries to the north including the McKenzie Road Subdivision

(See Figure 1).
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Figure 1: The Planning Area

In 1999, the R.M. of St. Andrews along with the R.M. of St. Clements and the Triple “S”
Community Futures Development Corporation undertook a planning process called the Lockport
Destination Strategy that focused on initiatives to enhance Lockport’'s role in the Red River
Corridor. Through a series of facilitated workshops, the Lockport Destination Strategy identified
the following goals for the Lockport area:

> To become a seasonal destination;

» Sustain and interpret the heritage values of St. Andrews Lock and Dam and its
importance to river navigation;

» Strengthen ties between Lockport and the region; and

Report | Lockport Settlement Centre Area Secondary Plan
MMM Group Limited | March 2010 | 5509028.101




» Support and improve Lockport’s heritage values, economic vitality and quality of life.

To support these goals, the following three suggestions were put forth by the business
community:

» [Foster a co-operative business environment;

» Remove current constraints in development capacity by introducing municipal sewage
treatment services; and

» Create a detailed master plan to guide the expansion of existi usinesses and
development of vacant lands to complement and Lockport
experience.

Destinati
be pufsued

suggested a
ntified goals.

Local businesses who were surveyed as part of th
number of development opportunities which should
These include:

> Hotel accommodations;

» Year-round heritage interpre

» Complete heritage streetsca i - e redevelopment;

» Provisions for|pedestrian co [ , sides of the Red River and within business
areas of Lockport;

> Bed and Breakfast facjlities;

» Boutiques;
» Gift Shops; and
» Late night businesses.

To support the goals and initiatives put forth in the Lockport Destination Strategy a publicly-
accountable, non-profit development organization was recommended to manage assets and
raise revenues to promote tourism. However, due to a variety of local and political factors, the
development organization failed to materialize.
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2.0 EXISTING PLANNING POLICIES AND GUIDELINES

2.1 The Selkirk and District Development Plan By-law 190/08

The Lockport Settlement Centre is within the Selkirk and District Planning Area Board (SDPAB)
boundaries. The SDPAB promotes the co-operation between municipalities in the planning and
delivery of services and development of infrastructure in the region. Planning districts are
responsible for the adoption, administration and enforcement of the planning by-laws for the
entire district. The SDPAB Development Plan sets out the plans and policies of
district which respect physical, social, environmental, and economic objectives:” Throughout the
SDPAB Development Plan, Secondary Plans are identified as an imple
and objectives in the following areas:

» Sustainable development;

> Densification of residential development to

public transportation;

suppart infrastructure improvements and
A /

> Resource efficie

> Rehabilitation|of epvironmen ded/resources st ch/a»s soil and water;

» Adaptive and mitigative solutiong

» Waste reductipn strategie

» Promoting liveable, incl siveﬁ affordable communities;

» Regional development and cooperation;

» Regional infrastructure solutions;
» Promotion of public transit and active transportation options;

» Prohibiting new developments that cause significant interference and unduly impair the
present and potential capability of these routes to carry traffic safely and efficiently; and

» Maximizing the use of the existing municipal infrastructure prior to extending the system.

Figure 2 shows the planning area with the two land use designations of Settlement Centre and
Rural Residential as outlined in the SDPAB Development Plan. Areas designated as rural
residential are reserved for the establishment of rural non-farm residences with or without on-site
sewer and water services on small acreage lots excluding cottages or resort type development.
Areas designated as Settlement Centres contain urban, semi-urban, and suburban land uses or
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developments that either presently exist or may be considered. The density and scale of
permitted developments would depend upon, among other things, criteria such as the carrying
capacity of the existing and proposed infrastructure, the desired level of development, and
compatibility with the surrounding areas.

Figure 2: Lockport Settlement Centre Development Plan Designations

PLANNING AREA

Designations

Resource & Agricultura

DGRt B Agriculture Restricted

B Rural Residential

B Resort

I General Development

B Settlement Centre

B Business Park
Industrial

Figure 3 outlines a brief listing of some of the planning policies that are relevant to the
development of the secondary plan. A complete listing of all the policies can be found in
Appendix 1.
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Figure 3: Key Development Plan Policies Affecting the Proposed Secondary Plan

Sustainable and Regional Development

Rural residential development shall not be permitted
within a buffer area adjacent to a designated
settlement centre or City of Selkirk except where a
proposal is in accordance with a sector or secondary
plan and which would not adversely affect or block
the growth of the settlement centre

or the City. (RR-Policy #1)

Settlement Centre

Growth of settlement centres shall be directed in
a manner that piped water, sewers, public
transportation and other municipal services can
be extended at an economically feasible cost.
(SC Policy #4)

Rural residential development shall not be located in
areas subject to flooding, areas with a continually
high water table, or areas with other natural hazards
such as erosion. (RR Policy #5)

e

Infilling and revitalization o
shall be encouraged asa
accommodate new develo in settlement
centres. Where|suitable vacant infill land is not
avail . hew development shall be encouraged
to Ipcate adjacent tg built«up areas where public
services dan be efficientlyjand economically
expanded) (SC [Policy #5

xisting built-Up areas
ans to

Land uses that are incompatible with residential use

shall not be allowed in rural residential
developments. (RR Polic

Land |uses shall be so grouped and Igcated so as
to be/compatible with the existing/or/proposed
land Juses. ($SC Poligy #8)

Home-based business shall be considered
secondary to a primary [residential use and shall n
have undesirable effects on|neighbouring lai
Home-based businesses sh e regulated
municipality’s zoning by-laws. (RR Pplicy #7

L

s a conditio c?@roving a subdivision in a
re where a central sewage

shall be of adequate size to permit the effective
nctioning of an on-site sewage disposal system
in accordance with Provincial regulations. (SC
Policy #12)

Small scale commercial uses may be appropriate in
the Rural Residential afeas if tHey service the local

population. (RR Policy

The planting of landscaping is be encouraged
especially along public rights-of-way, public open
spaces and in areas in public view. (SC Policy
#14)

To restrict the premature fragmentation of land, the
developer will need to justify further subdivision by

demonstrating to the satisfaction of the Council that
there is sufficient demand and insufficient supply of
lots for the proposed subdivision. (RR Policy #9)

Mixed Use Nodal areas shall seek to provide a
range of housing options and goods and services
to the local community, while reducing reliance on
automobiles and promoting sustainable
development practices. (SC Policy #17)

Development will be guided by Secondary plans
which outline future servicing options including
phasing, time lines and where on-site services may
continue to operate. (RR Policy #10)

Commercial uses which cater to highway traffic
(for example: motels, gas stations and the like),
and those which require large sites (for example:
drive-in businesses, lumber yards and the like),
shall be grouped and located on sites zoned for
highway commercial areas which may be
adjacent to provincial highways. (SC Policy #19)

Subdivision design shall minimize impact to
ecologically sensitive lands and consider all modal
transportation options for future residents. (RR

Development in highway commercial areas shall
have a high quality of design. Regulations will be
established to control and regulate outdoor
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Sustainable and Regional Development Settlement Centre

Policy #16) storage and advertising. (SC Policy #21)

Rural residential developments shall be sited to Industrial uses considered obnoxious, noxious, or
minimize conflict with adjacent uses and adhere to dangerous by reason of noise, smoke, lighting,
the siting criteria. (RR Policy #12) hours of operation, vibrations, and / or hazardous

materials shall be directed to areas designated
Industrial or Business Park. (SC Policy #24)

Sustainable land use and development shall be The expansion of trails in the Planning a for
promoted. (SD Policy #1) alternative transportation, recreation,and tourism

Incentives for increased sustainability shall be
sought out and applied for; Measurable targets for
greenhouse gas reduction shall be established. (SD
Policy #8 and #9)

The Planning Area Board shall support effort
reduce solid waste by encouraging compesting and
waste reduction strategies, (SD Policy #11)

The Selkirk and District Ptanning Area Boa:ij:}l'/all
promote a variety of housing options| that encourage
affordability, universal designand visitapbility. (LIA
Policy #1)

in order to identify,
and protect heritage resources
and to provide a source of advice on heritage
issues. (Heritage Policy #3)

Compact urban and non-far wsid nt|c1I seftlement In reviewing and evaluating development and
patterns that foster public transportatio II be subdivision proposals, consideration shall be
encouraged. (SD Policy #3) given to the provision of an economical and safe
transportation system for all modal types and
The Planning Area Boagtj)haﬂ engage the public in emergency vehicles that is integrated with the
efforts to encourage sustainable development. (SD existing transportation network and adequate to

Policy #4) meet present and future needs. The preparation
of a secondary plan may be required and any
The Selkirk and District Planning Area Board and associated costs will be the responsibility of the

constituent municipalities will work with neighbouring | developer. (Transportation Policy #1)
municipalities and other capital region municipalities
to avoid and minimize land use conflicts with
adjacent municipalities. (RDC Policy #1)

The Selkirk and District Planning Area Board will
encourage efficient and cost effective provision of
public services by collaboratively exploring the
potential for regional services and revenue sharing.
(RDC Policy #3)
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2.2 St. Andrews Zoning By-law 4066

Zoning by-laws contain provisions that regulate the use, size, height, density and location of
buildings and parking provisions on properties within an area. Zoning by-laws also includes
maps that clearly identify zoning districts to facilitate land use management and protect the
community from conflicting land uses. They also help to regulate a community's vision and
provide guidelines that direct future development within the area (Figure 4).

Figure 4: R.M. of St. Andrews Zoning By-law 4066 for the Planning Area

Figure 4 is color coded to reflect the different land use zones in the planning area. Figure 5 lists
the land use zones and brief description and some typically permitted uses.
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Abbreviation

Figure 5: Land Use Zones and Common Land Uses

Description

Common Permitted Uses

A40 Agricultural This zone provides for agricultural uses General Farm Activities with
Limited and activities; however limits are placed on | limited livestock, produce
the size of livestock operations due to land | sales, Bed and Breakfasts,
use or environmental considerations. Garden Centres, Home
Occupations ‘
AR Agricultural This zone provides for the accommodation uce Sale},/éeneral
Restricted of hobby and part-time farming operations | Far tivities with less than
and low density rural and non-farm A 0 Animal Units, Garden
residential uses. entre, Homg Occupations,
and Religious Facilities
N\ ) _
RA Suburban RA” Suhurban Residential Zone Bed and| Breakfasts,
ResideW ides e establishment of single Educatic@Facilities, Home
ily dwelings and related compatible Occupation, Public Utilities,
be~ | Single and 2-Family
Dwellings
such/as duplexes, triplexes,
ise apartments.
CH Highway This zone provides for appropriate land to | Amusement Enterprises,
Commey,m’ﬁl/ accommodate those businesses requiring | Automobile Sales and
large site areas and to provide retail and Repair, Cocktail Lounges,
personal services adjacent to major Health Services, Hotels and
transportation routes or arterial streets to Motels, Personal Services
serve the needs of the travelling public. Establishments, Single and
Uses generally serve a broad regional Multi Family Dwellings,
clientele. Restaurants, and Retail
Businesses
RT Recreation This zone provides for a broad range of Amusement Enterprises,
Tourism commercial recreational uses. Residential | Cocktail Loungers, Health

developments associated with recreational
uses may also be permitted.

Services, Hotels and Motels,
Public and Commercial
Recreational Facilities,
Single and Multi-family
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Abbreviation Description Common Permitted Uses

Residential and Retail

businesses
M2 Heavy Provides for a wide range of industrial uses | Automobile Sales and
Industrial Zone | where a certain level of nuisance may Services, Concrete Batching
occur, such as noise, odour, dust, Plants, Food Processing and
vibration, aesthetics and heavy truck Manufacturin ofessional

traffic. Typical uses would include Offices staurants,
foundries, asphalt plants, concrete plants,
wrecking facilities, processing and / Clinfic a aste disposal

manufacturing facilities, etc. cilities
| L
PR Parks and Rechon s are/primari ~Campgrounds, Educational
Recreation to ac D Facilities, Museums, Sports
Zone / uch fields, P ftﬂﬁand
playg Commercial Recreational

curlin Facilities.

/
2.3 Lower Fofrt Garyy Management Plan

National Historic Sitesof Canada have Management Plans implemented by Parks Canada (See
Appendix A). The Management Plans include policies for protection and preservation of
historical sites. Maintaining the integrity of National Historic Sites and commemorating these
places is crucial. The sites must serve as educational and be enjoyable for the future
generations. The Lower Fort Gary Management Plan (LFGMP) was prepared in October 2007.

Management Plans have provisions for the commemorative integrity of a historical site, resource
protection, and visitor use. Key issues identified in the LFGMP include: renewing the relevance
of the program and increasing attendance, telling broader stories of the fort, the fur trade and
western Canada, and partnering and collaborating with others.

These issues are important to the Lockport Settlement Centre area as Lower Fort Garry has an
average annual attendance of 35-40,000 people. Based on the key issues identified in the
LFGMP, it outlines the following strategic goals and action items:

Report | Lockport Settlement Centre Area Secondary Plan
MMM Group Limited | March 2010 | 5509028.101




» Integrate a business and marketing framework into the development of visitor
experiences;

» Deliver programs and services that are relevant to Manitoba and that increase
attendance;

» Monitor emerging trends in tourism and leisure and develop new products, experiences
and facilities consistent with target audience needs and expectations;

» Work with internal and external partners for program development and pro
» Seek partners and sponsors involvement in program developm

» Foster relationships with the business community-particularly~"to encourage use of
meeting and convention capabilities; and

» Participation in a regional water a
Municipality, and will consider the rel

recapitalizing onsite infrastructurj

ater study being undertaken by the Regional
tive /merits of partnefing in this system versus

L
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3.0 POPULATION & DEMOGRAPHICS

As of 2006 the R.M. of St. Andrews had a population of approximately 11,359 people. This
population has increased an average of 1.35% per year since 1986 (Table 1).

Table 1: St. Andrews Population Growth 1986-2006

1986 1991 1996 2001
Population of St. Andrews 8755 9461 10145 1069 1359
Percentage Change n/a 8.1% 7.2% 1% /6.2%

ately 15% of
2.9 persons
total of 699
families with
ulation being

19.23% of the pop
~

Table 2: St. Andrews 2006 Census Data

Average housing paymen $845/month
Average gross ren} } $537/month
Percentage of dv%lling‘ units o 96%
Percentage of dwely{g urr’rtﬁented 4%
Number of Wnts less than 5 stories. 0
Number of detached duplexes 0
Average value for a single detached home in 2006 $222,022
Average household income $77,928
Average household size of people per dwelling unit 2.9
Percentage of Immigrant Population 7.1%
Percentage of Visible Minorities 1%
Total Employed Population (15 years and older) 71.6%
Percentage of Population who work in the Municipality 8.29%
Percentage of Population who work from home 10.4%
Perc.e.ntage of Population who work outside of the 78.8%
Municipality
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In addition to the majority of the dwelling units being privately owned, St. Andrews has a very low
population mobility rate with 74.7% of the population of 5 years of age and older remaining in the
same residence for the past five years. The housing stock varies in age with 66.8% of the
houses being constructed before 1986.

Building permit data shows that there is a moderately strong demand for single family dwellings
in the R.M. of Andrews with an average of 62 single family building permits applied for each year.
However building permit activity for the study area is substantially less.

Table 3: Single Family Dwelling Permits in the Lockport Settlement Centre Planning Area

Year 2004 2005 2006 2007 2008 2009

Study Area 5 6 4 1 1

However, the community is growing and expanding /with other There is a
need for diverse housing opportunities i years. The
Mapleton Lane 55 Plus Life Lease P [ under construction |providing 49
life lease units with occup an opulation incre , a need for
commercial services will be necesss of the area residents.
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4.0 ECONOMIC GROWTH AND DEVELOPMENT

Lockport is located at a mid-point between Winnipeg and Selkirk. Winnipeg and Selkirk
represent Lockport’s largest and most accessible markets. The majority of the businesses in
Lockport service the tourism industry or the basic needs of local residents. There are
approximately 42 businesses licensed by the R.M. of St. Andrews within the study area. The
majority of those businesses fit into the following categories.

Bed & Breakfasts Hunting and Fishing Guide
Automotive Related Business Insurance

Recreational Vehicle Sales, Rentals Accountants

Service Stations Chirgprattor/ Massage Therap
Building /General Contractors COL/nseIIi}ng |

Cabinet Makers | Lawyers |

Equipment Rentals \ Drjlvinb\Scl\ooI

Trucking, Excavators; Bxillers 4 } Déyc,{arka \ |
Mobile Home C‘m/«structioh / Sale 5/ / S,‘gn %kers\

Tool Supplier N\ < atering, \

Meat Shop N\ \ Loc@it\]/

Restaurants \ /Kednels

Gift Shops \ V*Bgrber Shops / Hair Salons
Hunting, Fishing, Baij/Sto/es - Professional Photography
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Figure 6 outlines the types and percentages of business sectors represented in the planning

area.
Figure 6: Types and Percentages of Business Sectors in the Planning Area
Lockport Study Area Business Profile
3%
@ Accommodations
B Automotive
0O Construction / Hardware
2% 0 Food And Bewerages
m General Merchandise
@ Other Senices
m Professional Senices
=% 13%
j. . L=
4.1 Lockport|Destination Strategy

A survey of business

ers was conducted as part of the Lockport Destination Strategy (See

Appendix C). The following are the key findings of the survey:
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May to September have the best average monthly gross sales during the year for local
retailers;

Businesses would like to expand if sewer and water servicing was available and if there
was a larger client/customer base;

Current business owners suggested that a more diverse selection of shops and service
open for longer periods during the day, week and year would help to improve business
in the area;

Overall business suggestions for the area included:

0 more late-night business; coffee/donut shops,




O hotel and campground;
O dentist;

O boutiques;

0 bed and breakfasts;

0 landscaping development; clean-up, improved roads, sidewalks, pathways;
0 limiting the number of restaurants;

0 expanding the Kenosewun Centre for year round use;
0 encouraging year round fishing.

The Lockport Destination Strategy also identified the fa i e |initiatives |and related
strategies.

Initiative #1- Stimulating Year
programming would help-to eXxpan
destination.

amenities, and| multi-event

-

to serve as an all-seasons

Strategies:

e Event Space:

O Provid -season outdoor event space with public washrooms and warm-up
facilities. stions include toboggan slides, hayrides, a fire pit and even a
winter

0 Develop partnerships with local organizations and businesses to expand the
programmed use of event space to host activities designed to stimulate visits and
create awareness about Lockport.

e River Access:

O Provide boat launching and docking services to increase river accessibility and
services.

0 Provide fishing wharfs to improve the safety, protect and control river bank
access.

e Signature Profile:

0 Incorporate the all-season theme in each of the Lockport initiatives.
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e Fishing Events:

0 Encourage the promotion of international fishing events and increase launching
and docking services.

e Municipal Services:

0 Encourage co-operation among Lockport businesses, landowners and between
the R.M of St. Clements and St. Andrews, in the consideration of a potential joint
municipal partnership to share the use and cost of providing municipal | sewage
treatment services to both sides of the river in Lockport.

Initiative #2- Lockport as a World Class River Heritage Site: T t. Andrews Lock and Dam

Camere is one of two such structures operating in the world today. Keno m Heritage
Park and Museum represents the earliest known area-of pfe-con First Nations farming on the
Canadian Prairies. The Red River is also one of only four rive anitoba |designated as a
heritage river. Celebrating Lockport’s se values i community
context would strengthen Lockport’s
Strategies:
e Heritage Then
0 Create an |desigr ali ith /a heritage theme to be incorporated into
public private sp
0 Design e Area a

0 Encourage existing private businesses to embrace heritage design initiatives on
their properties.

O Incorporate lighting, street furnishings, signage, landscaping, themed store fronts
and banners to enhance Lockport’s river heritage identity.

e Heritage Programming:

O Explore opportunities to remove barriers to the river, islands and shore where
appropriate safety and environmental considerations can be met, to enable
access, viewing and interpretation of the Lock and Dam.

Initiative #3- Building Connections to the Red River Corridor: Making connections between
Lockport's land and river-based access routes will be a first step in building linkages with the
region. Improving regional connections will enable visitors to access Lockport by car, bicycle,
transit, boat or snowmobile. Connecting Lockport to existing attractions such as Lower Fort
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Garry will increase the market base. Pathways and trails connecting the bridge further enhances
the local population’s ability to create a pedestrian connection between both sides of the river.

Strategies:
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Vehicular Entrances:

(0]

River Corridor

(0}

(0}

Establish a gateway to the Lockport Heritage area along PTH#44 at the
Henderson Highway and PTH#9 intersections;

Anticipate the safety and access needs of pedestrians and cycli

Create walkways that connect public destinations commercial [and service

facilities;
at PTH#44; and

Encourage co-operation ent agencies and R.M of St. Andrews to
redesign the west ang ess|from Highway #44 to Rjver |Road on the

west side of Red River. e nts\ proposed would discontinue pass-
through~and commercial [traffic s within the| residential neighbourhoods
on Ste , elim ross movement on Highway

cessary vehicle
i River Road Heritage Parkway

#44 ar Llock <
more Visible and accessible

riveffront_ana

Establish, with the in @rom River tour operators, a cruise ship port-of-call within
the lock’s south approach canal, thereby connecting Lockport by water with other
Red Riveér corridor attractions; and

Adjacent to the canal and overlooking the lock, provide riverside commercial
opportunities to expand commercial uses and promote all-season attractions and
activities.

Highway #44 Beautification:

(0}

With co-operation from local merchants, Manitoba infrastructure and
transportation and the R.M of St. Andrews, establish boulevard landscaping and
roadway lighting. These initiatives may include the introduction of a divided four-
lane roadway with landscaped centre medians and boulevard plantings.




e Bridge-Pedestrian Crossing:

0 Create a pedestrian walkway along the bridge with better separation from the
vehicle traffic; and

O Assess the feasibility of widening the pedestrian walkway across the Lockport
Bridge by utilizing, where possible, the existing north side bridge superstructure
and modifying the River Road overpass to permit the installation of a connecting
cantilever walkway.
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5.0 LOCKPORT SETTLEMENT CENTRE LAND USE

The Lockport Settlement Centre study area occupies approximately 9.5% or 6.7 sg.km. of the
R.M. of St. Andrews’ 705.7 sg.km. area. As previously discussed in section 2.2 there are 7
zoning districts within the study area. The majority of the land within the study area is zoned
rural residential and suburban residential with pockets of agricultural and parks and recreational
lands scattered throughout (See Figure 4).

Along PTH#44 the lands are zoned highway commercial and recreation tourism with a significant

contingent of suburban residential lands on the south side which fr sns Avenue.
This area is the commercial centre of the Lockport Settleme low density
commercial area with businesses dotted along the highway idewalks or
pathways along PTH#44. To the east of this com dor, |0 e opposite side of the
Red River is Lockport within the R.M. of St . are linked| by a bridge overtop of
the Lockport lock and dam. Lockpert and $St. < ntains~a commercial area with
businesses such as restaurants, retai and multifamil idential. On
the grounds of Lockpor the a museum conftaining local and
aboriginal history fron
v

As of 2001, fifty-six percent |of the
used for annual crop|production.| However, the rural residential developments make up 84% of
the land value in the |study area as y 6% from agricultural uses. Grasslands and
forage represent 15 3 3% of the area respectively. Tree cover occupies 9%. Wetlands
cover 3% of the are adjacent to Lake Winnipeg, and provide waterfowl habitat and
potential recreation 7 The flat topography and fine textures result in the majority of soils
being classified as i rfectly to poorly drained, although drainage for agricultural purposes has
been improved by a network of man-made ditches. Various non-agricultural uses such as
infrastructure for urban areas, transportation and recreation occupy about 5% of the municipality.
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6.0 EXISTING INFRASTRUCTURE AND SERVICING CAPACITIES

6.1 Utility Location/Descriptions

6.1.1 Watermains

a private well onsite with chlorine added for disinfection.

In 2006, a well water survey was conducted by the Selkirk and ing Area Board to

determine the quality of groundwater in the Lockpo . Iffwas found that
although good quality ground water existed in the/ arealfaile 1s have been a
contributor to groundwater contamination: e ack of majintenance of
private sewage systems can directly ?:}er aquifers.
The frequent failure of th ste into natural and

drainage, and groundwater
upplies become unusable,

constructed drains
contamination proble
freshwater must be p
(See Appendix D)

One option to supply
the City of Selkirk. S
does not have the system capacity to supply potable water to the study area. The factors that
limit the City of Selkir fity to supply water to the study area are:

e Treated water storage capacity is not large enough for the required volume of water that
would be necessary to supply the City and the study area; and

e The raw water supply from the existing water wells is near maximum capacity at high
consumption rates.

If these two items were addressed by increasing the storage volume of the City of Selkirk’s water
distribution system and adding additional water wells, the City of Selkirk would be able to supply
potable water to the study area.

6.1.2 Sanitary Sewer

The majority of the residential dwellings in the study area are serviced by individual septic tanks
and septic fields on each property with the exception of Lower Fort Garry (LFG), and the
Mapleton Land 55 Plus life lease condominium at the north end of the study area. LFG has an
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onsite wastewater collection system

and treatment facility which services the various buildings

on the grounds of the fort. The life lease condominium is in the process of obtaining connection
to the City of Selkirk’s sanitary sewer system. At this time, none of the St. Andrews houses that
could be serviced by the City of Selkirk have been granted a connection.

The R.M. of St. Andrews has retained an Engineering firm to complete a preliminary design for a
gravity wastewater system. The proposed sewer extends into the southern portion of the study
area to Stevens Avenue. Two roads or approximately 150 lots within the study area will be
serviced by this proposed wastewater sewer; Stevens Avenue and Mirey Creek DriVe. (See

Appendix E)

6.1.3 Drainage

Generally the topography of the study area is flat and for was historically cultivated
and has now been subdivided into one and two acre re he land slopes to the
north and east towards the river. have underground storm sewer
system. The land drainage in the & 2 S land flow, residential or
property swales, and ditches along the 5. [The|ditch drainage| system has

from the spring snow|
via overland flow or Ig

6.1.4 Power/Gas

The area is serviced
and cable. The inst
preferred by the indiv
PTH#9 and services |

rsedtions. Watmun-off, either
and collected by the Red River

of overhead and underground hydro electrical, telephone

i$_dependant on the age of the development or the method
idual utjhty at the time of installation. A natural gas main is installed along
ea that borders the highway.

6.1.5 Solid Waste Management

The RM of St. Andrews has recycling depots at the following locations:

Dunnottar Land Fill (PR 225)

There are also two landfill sites:

Harry’s Foods (5571 Highway 9)

South Fire Station (Donald Road & Highway 9)
Dawson’s Enterprises (Highway 9 & 27)

Earl Grey Landfill (Earl Grey Road)
Clandeboye Landfill (Bell Road)

e Earlgrey LandFill Location: Donald Road west to Highway #8 and continue across #8
one more mile to Earl Grey Road then turn 1/2 mile south on Earl Grey Road.
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e Clandboye Landfill Location: 1/4 mile off Highway #9 on Bell Road [Road 83N] in
Clandeboye.

6.2 Municipal Infrastructure Issues

Sewage disposal is a problem for almost the entire Selkirk and Planning Area District. Sewage
disposal fields built 30 or more years ago are failing and potentially detrimental to human health
and hazardous to our environment. In 1999, Wardrop Engineering studied the river lot portion of
the Selkirk and District Planning Area and found 200 confirmed septic field failurds in St.
Andrews and St. Clements.
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7.0 TRANSPORTATION AND CIRCULATION

Lockport is located approximately 20 kilometres north of Winnipeg on PTH#44 accessed by
PTH#9N. The majority of the roads are local two-way asphalt paved streets with on-street
parking available.

The lock and dam was originally constructed in 1910 and a road deck was installed in 1913
linking west and east Lockport, from St. Andrews to St. Clements’s.

Beaver Bus Lines provides public transportation between the City of-$elkirk and-downtown

Winnipeg, through St. Andrews and Lockport. (See Appendix F)

St. Andrews Airport is located in the Rural Municipality ef St. Andrews. The airport was opened in
1962 to relieve the Winnipeg International Airport of /increased flighttraining and air traffic. The
airport area covers approximately 473 hee G S d by flat farmland and

Figure 7 illustrates jou K m 3 ost recently a@able Census

Canada data. The side 6%), either as a driver or
passenger, the balan his combined with the high
percentage of reside ide area (approximately 79%), emphasizes the
importance of the road s
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Figure 7: Journey to Work Mode Split

St. Andrews Mode of Transportation to Work

Car, truck, van, as driver
Car, truck, van, as passenger
Public transit

Walked or bicycled

HEOO@DO

All other modes

88%

M%V

The Province has studied PTH#9 in the past for eventual upgrade to a four lane divided facility.
Some components
PTH#27 / River Road). The Province has also examined a new location for portions of PTH#44.
The primary highways going through the area include:

e PTH#9/9A (classed as Secondary Arterials by the Province);

e PTH#67 (classed as a Primary Arterial by the Province);

e PTH#44 (classed as Primary Arterial by the Province); and

e PR#238 (River Road), which is classed as a Collector A route by the Province.

Connections to, and structures within the Controlled Area, are subject to a permit from the
Highway Traffic Board for PTH#9, #9A, #44, and #67, Permits are required for the following:

e Construction of a new private approach/access;
e Relocations, modification or change in use for any existing approach/access;

e Replacement of any structure on, under, or above the ground within the Controlled Area
(this includes advertising signs, wells, septic fields, etc.); and
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e Changes to the use of land or buildings, or to relocate, rebuild, or expand any structure
within the Controlled Area.
Permits are also required from MIT to directly or indirectly discharge water or other liquids into

the highway ditch or to place any plantings within 15.2 m (50 feet) of the edge of the highway
right-of-way. MIT also recommends that a minimum setback of 3.0 m for deciduous trees and

5.0 m for coniferous trees be maintained.
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8.0 CULTURE, HERITAGE AND TOURISM

Lockport is situated on one of the oldest known pre-European contact settlement sites in
Canada. Early Aboriginal inhabitants not only fished in the river but their complex way of life also
included hunting bison and other game and, after about 1400, the cultivation of corn: the
northernmost identified site of pre-European horticulture in North America. Lockport derives its

The construction of the bridge and locks at Lockport began in 190 mpleted in 1910.
The purpose of the locks was to submerge the St. Andrews rapids i D make the Red
River navigable both to and from Lake Winnipeg. The-ctonstrug and dam is not
a. The lock
apids, permitting

th

and dam controls the water flow of the Red River, rajs

ing
i ies\@ opport nit
he rid

port is known to

have some of the best fishing in t
excellent examples o entury
the region and are consi d histari 2 ¥e have been owned and operated by
the same family for o ed ye

8.1 National

National Historic Sites are ignated by the Government of Canada. Manitoba is home to many
of these Historic Sites-stch as, Forts Rouge, Garry and Gibraltar, York Factory, Lower Fort Garry
and the Forks to name a few. Surrounding Lockport are many other National Historic Sites.

Below is a list of National historic sites either within or in close proximity to the boundaries of the
Lockport Study Area.

8.1.1 Red River

The Red River of Manitoba is a historic trade route that facilitated the settlement of Winnipeg and
the surrounding area. In August 2007, the Red River was officially nominated to the Canadian
Heritage Rivers System (CHRS), celebrating the River's outstanding cultural heritage values.
Protection of the access to the river, as well as the riparian zone, should be considered from not
only a historical perspective, but also from a natural resource perspective.

The Red River is the only major river on the Canadian prairies which flows in a northerly
direction. From its headwaters at Lake Traverse in South Dakota, it flows for more than 500
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kilometres across the remnant lakebed of the former Glacial Lake Agassiz and some of the
flattest and most productive agricultural areas in the world.

The Red River is well known for the pivotal role it played in shaping and defining the history,
culture and economic development of Western Canada. For thousands of years, Aboriginal
people traveled the Red River and its tributaries, followed by the voyageurs, explorers, fur
traders, immigrants and tourists.

The Manitoba Government and Rivers West-Red River Corridor Association Inc. rked in

partnership to achieve Heritage River status.

8.1.2 Lockport Bridge

The lock and dam bridge at Lockport is a Historic Site of Canada. irst of its type to be
constructed in North America. The construction of a Ig ry because Lake
Winnipeg had the ability to raise or lower the Red Ri , creating a tidal
type river, which can be difficult to contrel. control over the
factors, it design, invented

be|impfement es moveable
narrow hrizonttrip hinged together, which are raised or

and dam bridge at Lockport is/not lenly a National Historic Site of Canada, but also a National
Engineering Site as declared by the Canadian Society of Civil Engineering.

8.1.3 St. Andrew’s Rectory and St. Andrew’s Church

St. Andrew’s rectory, constructed in the 1850s, is an excellent example of mid-19" century Red
River architecture. It was originally built as a school to teach trades to Métis bison hunters.
Exhibits of the roles the Church Missionary Society and the Church of England played on the
Red River area and Western Canada are shown on the main floor. Nearby is St. Andrew’s-on-
the-Red Anglican Church, the first stone church in Western Canada and neighbouring graveyard,
which was declared a National Historic Site of Canada in 1970. The church is the oldest stone
church in Western Canada, the oldest known example of the gothic Revival Style in Western
Canada, and is notable for its history as a centre of missionary activity in Rupert’s Land.

8.1.4 Lower Fort Garry

Lower Fort Garry or “the stone Fort” was built by the Hudson Bay Company in 1830 after the
original Fort Garry, at the junction of the Red and Assiniboine River in downtown Winnipeg, was
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destroyed by fire in 1826. The fort was originally constructed north to be above flood waters and
act as a fur trade hub for western Canada. Throughout the 1830s to the 1870s the fort's role
changed from a fur trade post to a regional service centre. Lower Fort Garry was used by the
federal government for public purposes in the 1870s, notably as the first training base of the
North-West Mounted Police. In 1871, the first of the eleven numbered treaties to be signed
between First Nations peoples and the Crown took place at the fort with the Ojibwa and Swampy
Cree Peoples. This signing led to the fort's commemoration by the Historic Sites and
Monuments Board of Canada. The fort continued as a company residence until 1911 and was
later leased by the Manitoba Motor Country Club until 1963. In 1951, the site was-acquired by
Parks Canada due to its historical importance and restoration was carried until the 1980s.
Today, Lower Fort Garry represents the finest collection of early store| buildings-n Western
Canada.

8.2 Provincial Heritage Sites and Park/s

Provincial heritage sites are designa anitoba itage | Resource Act.
Archaeological, paleontological orfnatural h ject may be considered |as sites of
significant heritage. overned by the Provinctal Parks Act.
Provincial Parks fall i ai jories: itage palks, park reserves, natural parks,

recreational parks, ar rness parks. es|a ligt of provincial heritage sites
and parks either within or|in close| proximi ‘ ’I{Lockport Study Area.

8.2.1 River Road Provincial Park

River Road Provincial ar uns) north-south along the Red River through the
R.M. of St. Andrews. It connects a variety of heritage sites including Scott House, Twin Oaks,
St. Andrew's Rectory| Kennedy House and Lower Fort Garry.

8.2.2 Lockport Provincial Park

Lockport Provincial Heritage Park is located on PTH#44, on the lower east bank of the Red River
at Lockport, in St. Clements. The park contains one of Manitoba’s most important archaeological
sites, Kenosewun, which means ‘many fishes’ in Cree. The Kenosewun Interpretive Centre is an
important archaeological site revealing the impact of the St. Andrews Rapids on the development
and evolution of Aboriginal cultures along the Red River. This is a historical area where Native
People fished as long as 3,000 years ago.

8.2.3 Kennedy House Museum

The Kennedy House Museum, just south of Lockport on River Road, tells the history of a 19th
century Scottish and Aboriginal family. Captain William Kennedy was an explorer and
entrepreneur, and built this gothic stone style home in 1866, which now houses the Maple Grove
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Tea Room. The Captain William Kennedy House is one of only seven remaining early stone
houses in the area and one of only 3 in excellent condition.

8.2.4  Firth House

The Firth House is located at 546 River Road in St. Andrews. Construction of the house began in
1861 by Thomas Firth of the Hudson Bay Company. This house, of Georgian style architecture,
is one of few remaining stone houses from the Red River Settlement era. In Manitoba, such
houses represented the pinnacle of Red River domestic architecture.  Thomas Firth
(ca.1796-1875) had been a Hudson Bay Company labourer. He retired to t arish of St.

enclave within the Red River Settlement. In 1911 the house was usinessman
E.H.G.G. Hay. Hay (1840-1918) was a member of Louis Riel’s ernment. He also
served in the first Legislative Assembly in Manitoba.

8.2.5 Little Britain United Church

Gothic Tradition style of cture. Located Jat 587 TH#9 |n St. Andrews,/tvhé church was
built between the years 1872 and 1874, and the towerwas added in 1920 as a memorial to the
dead of World War Qne. _Little Britain United.Church is one of\only five stone churches from the
Red River Settlement eral that remajn in

Little Britain United Church is the oldest United Chu d%il:"d ng in Manitoba. It is of the Medieval

8.26 PTHA44

PTH 44 is part of the ffirst|pational h@way system in Canada that provided a key link in the
movement of people
has been Provincially| designated as Historic Highway No. 1. The hisotric route runs throughout
the communities of Lockport, Beausejour, Rennie, Whitemouth and in areas of the Whiteshell
Provincial Park.

8.3 Recreation and Tourism

Lockport is known for its fishing and hot dogs. Attainable fish include Freshwater Drum, Goldeye,
Sauger, Walleye, Carp and Catfish. Many Winnipeggers commute on a Sunday afternoon to
Lockport for the parks and restaurants. Skinner’s Restaurant established in 1929 continues to
maintain the historic diner atmosphere serving up french fries, milk shakes and their world
renowned hotdogs. Lockport is also known to be the place to go to see the North America White
Pelican.

The population of the St. Andrews area, including Lockport, increases in the summer months due
to cottagers and day trippers. There are also tourism opportunities in Lockport in the winter
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months including activities such as snowmobiling and ice fishing that bring people to the area.
The Lockport Children’s Festival also takes place every January with fun-filled events for kids.

The 1997 Manitoba Field Unit Marketing Study provides insight into the target markets for the St.
Andrews rectory and church as well as other tourist destinations of the St. Andrews area. The
following three target markets have been identified for the sites:

>
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River Road Day Travelers: This is the primary target market for the sites. It consists of
family and friend groups who are driving scenic River Road in search of relaxing
countryside and riverside scenery. The trip duration is typically a half day ix hours. For

this target market, “the journey is the destination,” meaning that derived
more from the scenic drive than any particular destination.
Stopovers to visit attractions along the River Road are tion of River

Road day travelers. The two most promine
scenery and restaurants) and Captain Kenn

s afe the Lockport area (river
ver scenery,

restaurant, gardens). Both Lockpo a House are
also destinations in themse = [ . ppover sites
which add to the ov : trip include
Twin Oaks Nati d others. River Road travelers

prefer attract s al interest, amenities such as

washrooms, 1 i > 3 action with interpretive staff, and
stopover times of ation. These people would see St. Andrews
as an interesting or twq _hours where they can see a place of historic

significance, parti

For this target ma Sites can position and market themselves as an interesting
and worthwhile stopgver or destination to see and learn about history in a one to three
hour activity.

School Groups: This target market consists of groups of twenty to forty students from
K-12 and their teachers, who are prepared to learn about Canadian history at a place of
historic value. They are often looking for a diverse outing, with educational and
recreational visits to other sites in the area. Visits may range from two hours to a half day
if lunches are brought.

The school group target market requires clearly defined and structured visits in the form
of direct contact with interpretive staff and guided tours. Grounds to walk around, and
washrooms are important to their satisfaction.

For school groups, the sites can position themselves as a significant educational
resource that is aligned with the school curriculum, where students can learn about
history on a site in a half-day activity.

Organized Heritage Tours: This emerging target market consists of groups of 15 or more
persons organized by heritage appreciation groups. These visitors are predominantly




middle-aged and retired persons who are motivated to learn about history and broaden
their knowledge in a social outing at good value. They often travel by bus. They have high
expectations of their visit, and are looking for clearly defined and structured visits such as
guided tours, high quality information and contact with informed staff. Services such as
gift shops, accessibility and washrooms are important to their experience.

> Organized tour groups would see the St. Andrew’s Rectory and Lower Fort Garry sites
as an opportunity to experience a nationally significant historic site, in association with
others in the larger area. They would appreciate the visit as offering excellent yalue for
time and money. For these people, the two sites can position themselves wo|national

offering guided, bilingual tours by knowledgeable staff.

» Off-site, outreach audiences form a modest portion of th addition to
the three target markets. These are persons whe [ ites, but are
unlikely to visit. They are also students and/teachers v e information to
complement the curriculum. Outrea [ et per se for St.
Andrews, but efforts will be rough the Parks
Canada web site.
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9.0 ENVIRONMENTAL OVERVIEW

Riverbank stabilization and flooding are two of the most important environmental issues that
affect the residents and businesses in the Lockport Settlement area. The riverbank at Lockport
along the Red River is very steep and only covered with tall grass and few trees. Riverbank
stabilization is necessary to protect infrastructure and properties from erosion. Rock riprap along
the shoreline has been added in a few areas along the river in the study area howeyer spring ice
flows and flooding often displace these mitigation measures. Various solutions including the
flattening of the riverbank slope and rock caissons, have been explor S| possible;
solutions to the problem. Alternatively the R.M. has replaced | sqils with high
strength soils. Groundwater and piezometric surfaces have alsc d monitored
to improve stabilization efforts. Piezometric surfagés are water (level, surfaces that can be
defined from the mapping of water level elevations in/wells tapping into a confined aguifer. They
are used to predict riverbank stability.

d early springs are so f the factors
1996 and\1997 the area was hit with back to
majority of the damage caused.

i{re 8 and 9).

that can contribute to
back years of floodi
Figure 8 identifies the are
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Figure 8: 1997 Flood Levels
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Figure 9: 2009 Flood Levels
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9.1 Riparian Zones

It is important to consider the maintenance of riparian zones when developing riverside lands.
Riparian zones are the strips of land adjacent to creeks, rivers, ponds, and lakes that are
naturally filled with dense vegetation. These zones act as vital natural buffers that protect
waterways in numerous significant ways:

> They filter fertilizers, sediments, and pollutants;

> By protecting the shoreline vegetation during urban development, the habitat for fish and
other aquatic life is in turn protected; and

» The riparian zones provide habitat and shelter for small animals and

The destruction of these zones is most damaging to the Red River di .. Much care and

consideration will go into the planning of the Lockport area for these reasens.

j L~
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10.0 SUMMARY AND IMPLICATIONS

This section of the report summarizes the key points of the background study and analyzes the
implications for the development of the secondary plan.
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TABLE 10.1: Summary & Implications

BACKGROUND STUDY SECTIONS SUMMARY IMPLICATIONS
> The Development Plan requires planning policies to incorporate > Develop policies that are complementary to the Development Plan.
environmentally sustainable ideology by mandating policies such as > Evaluate opportunities for the addition of a mixed use zone in the
sustainable development, waste reduction strategies and residential zonina bvl
e g bylaw.
densification. . . . : .
_ _ _ _ > Liaise with the Federal Government on implementation strategies for
11 EXISTING PLANNING POLICIES > The Zoning By-law prow_des for a variety qf land uses in the study area policies outlined in the Fort Garry Management Plan.
; AND GUIDELINES but does not have a zoning category for mixed-use developments that
could support commercial and residential uses on the same site.
> The Fort Garry Management Plan outlines policies to support the
participation in a regional water and waste-water study along with
fostering relationships with the local business community.
> The majority of residents in the area currently live in owned, single > Create a secondary plan that helps provide services, housing options
9.2 E(IE)I\F;ILCJ)IEBAIIA%NHIAC\:NSD family dwellings with a median population age of 40-49 years old. and infrastructure required for residents to age in place and for the
> Only 8.3% of residents work in the municipality. community to continue to grow.
> The majority of service based businesses in Lockport are seasonal. | 2 Investigate options to encourage year round activities.
> Businesses would like to expand but sewer and water infrastructure is | 2 Plan for the expansion of sewer and water infrastructure for future
1.3 ECONOMIC GROWTH unavailable. growth.
> An all-seasons outdoor event space with public washrooms is desired. > Identify a location for an event space.
> The majority of land uses in the study area are residential uses except > Evaluate opportunities to encourage the establishment of new
for the highway commercial section along PTH #44. businesses that will generate local employment.
1.4 LAND USE > The boundaries of Lockport are shared by two Rural Municipalities, the | » Coordinate planning efforts with the R.M. of St. Clements and
R.M. of St. Clements and the R.M of St. Andrews. Manitoba Infrastructure and Transportation so that a efforts to improve
different aspects of the area are complimentary and avoid duplication.
e EXISTING INFRASTRUCTURE > The majorit.y qf properties in the area are services by individual septic > Develop an infr_astrgcture servicing plan to service existing and new
. AND SERVICE CAPACITIES tanks, septic fields and wells. development with piped sewer and water.
> Vehicular traffic is serviced by PTH 44 and PTH 9A with very few > Encourage the development of active transportation routes to improve
active transportation opportunities. the economic vitality and quality of life for residents and business
G TRANSPORTATION AND > Beaver Bus lines provides access to public transportation between the owners in the area.
: CIRCULATION City of Selkirk and downtown Winnipeg. > Improve cross river linkages.
> Provide adequate information to residents about the public
transportation options available.
e CULTURE, HERITAGE AND > ch_kport has an array of cultural and heritage sites. It is known for its > In\{‘estigate ways ”to promote year round tourism and encourage people
. TOURISM fishing and hotdogs. to “stay and play.
> Riverbank stabilization and flooding are the two main environmental > Incorporate a clear no-build area for floor prone areas.
1.8 | ENVIRONMENTAL OVERVIEW issues affecting the area. >  Ensure compliance with current flood plains and riverbank
development restrictions and regulations.




APPENDIX A — Lower Fort Garry Management Plan
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APPENDIX B — 2006 Census Profile




2006 Census Profile

St. Andrews, RM

Data Quality Flag* for this area is 00000

Produced by:

The Manitoba Bureau of Statistics

Statistics Canada offers community profiles at the following web address:

http://lwww12.statcan/english/census06/data/profiles/community/index.cfm?Lang=E

*For information on data quality flags the user should consult the Statistics Canada publication:
Data Quality and Confidentiality Standards and Guidelines (Public), 2006 Census Dissemination

September 2008
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Population by Gender & Age Households

St. Andrews, RM MB

Total population

(as of May 16, 2006) 11,359 1,148,401
Share of Manitoba 0.99%
2001 Census of Population

(as of May 15, 2001) 10,695 1,119,583
Percent change '01-2006 6.2% 2.6%
Land area 2006 752.7 552,370

km?
Occupied private dwellings

(unrounded) 4,023 448,766
Total Dwellings

(unrounded) 4,389 491,724

St. Andrews, RM MB St. Andrews, RM MB
Total population 11,359 1,148,401]| |Private Households 4,025 448,770
Male 51% 49% One family 83% 66%
Female 49% 51% Multi-family 1% 2%
Median Age 414 38.1 Non-familiy 16% 32%
Population by Age Group, percent distribution Households by Size, percent distribution
H St. Andrews, RM aomB B St. Andrews, RM aomB
35 40
35
30 - 30
25 - 25
| 20
20 15
15 - 10 4
10 5 1
04 | ]
57 1 2 3 4t05  6or
0 - person persons persons persons  more
0-4 519 20-44 4564 6574 75+ persons

Marital Status & Families

Children

Seniors

St. Andrews, RM MB St. Andrews, RM MB St. Andrews, RM MB
Population 15+ years 9,185 923,230 Persons in private
Single, never married 2,430 307,500] |Sons and/or daughters households 11,245 1,119,530
Legally married 5,680 463,100] [living at home Aged 65 and older 1,250 150,050
Separated 190 26,215 Total number 3,830 364,250 % of total population 11% 13%
Divorced 500 62,865 Average per Non-family persons 22% 38%
Widowed 380 63,550 census family 11 1.2 Family persons 79% 62%
Percent Distribution, Living Arrangements of
Census Families by Structure Children by Age, percent distribution Non-family persons aged 65 and older
No. of census families 3,425 312,805
H St. Andrews, RM aovB H St. Andrews, RM aomB
Husband-wife families 3,140 259,595( | 45 100 -
Now-married couples 2,825 225,875 35 90
Without child at home 41% 44%| | 4 4 jg ]
With children at home 59% 56%| | 5 60 4
Common-law couples 315 33,715 | 201 50 B
Without child at home 67% 57%| | 151 o i
With children at home 33% 43%| | 107 20 | -
5 4
Single-parent families 285 53,210| | o | 13 :-_\ ‘ — ‘
Male parent 30% 19% Ageunder 6t014 15to17 18t024 25+ years Living with Living with Living alone
Female parent 70% 81% Six relatives non-relatives only

Affordability (vs. Household income)

St. Andrews, RM MB
Non-farm, non-reserve private dwellings,
occupied by usual residents
Total number 3,935 426,070
Tenant Occupied 165 126,420
Average gross rent $537 $591
>= 30% of hhld income 15% 35%
30~99% of hhid income 12% 31%
Owner Occupied 3,770 299,645
Average value $222,022  $153,307
Average payments $845 $768
>= 30% of hhld income 11% 11%
30~99% of hhid income 10% 10%
One family hhlds without additional persons
in non-farm, non-reserve private dwellings
Tenant households 90 50,055
Average gross rent $558 $632
>= 30% of hhld income 22% 25%
Owner occupied 3,050 216,475
Average gross rent $876 $820
>= 30% of hhld income 8% 9%

Dwellings

Tenure & Age of Housing

Mov. dwelling

St. Andrews, RM MB St. Andrews, RM MB
Occupied private Occupied private
dwellings 4,020 448,780 dwellings 4,020 448,780
Ave. # of rooms 7.4 6.3 Owned 96% 69%
Ave. # of bedrooms 3.1 2.7 Rented 4% 28%
Band Housing 0% 3%
Persons in priv hhids 11,245 1,119,530
Ave. # persons/hhld 2.8 25
% Dist., Dwellings by Structural Type % Dist., Period of Construction
H St. Andrews, RM aovB H St. Andrews, RM aomB
0 20 40 60 80 100 120
25 -
Single-detached
20
Semi-detached
Row house 15 1
Apart. duplex 10 4
Apart. 5+ storeys
Apart. <5 storeys %1
Other single-attach. 0 -
Before 1946- 1961- 1971- 1981- 1986- 1991- 1996- 2001-

1946 1960 1970 1980 1985 1990 1995 2000 2006

Data Source: Statistics Canada 2006 Census

Manitoba Bureau of Statistics
September 2008
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Aboriginal Identity Aboriginal Ethnic Origin Visible Minorities

St. Andrews, RM MB St. Andrews, RM MB
Total population 11,355 1,133,510| |Aboriginal Ethnic Origin
Aboriginal Identity 1,240 175,395 Total Response 1,405 186,665
Share of total population 11% 15% NA Indian 42% 65%
Metis 63% 39%
North American Indian (si..) 315 100,645 Inuit 0% 1%
Metis (single response) 910 71,805| |For previous censuses, ethnic origins were
Inuit (single response) 0 565| |distinguished as 'single, ‘multiple’ or ‘total'.
Multiple Aboriginal Resp. 15 685| |For the 2006 Census the term ‘ethnic origin' is
Other Aboriginal Resp. 0 1,695] [similar to 'total ethnic origins' which allows
% Aboriginal Identity persons to designate multiple ancestory.
Bt Andrews, RM avs *1996 to 2006 Census had question on Aborignal Identity.
80 Origin data is more comparable with previous censuses.
70 Registered Indian Status
60 - Total Population 11,355 1,133,515
e Registered Indian 335 101,810
30 4 Not a Reg. Indian 11,020 1,031,700
20 4 Distribution: Registered Indian to
104 Total Population 3% 9%
. NA Indian  Métis ‘ Inuit ‘ Multiple ‘ Other ‘ Abo. Identity Pop. 27% 58%
Abo. Ethnic Origin Pop 24% 55%

St. Andrews, RM
11,355

MB
1,133,510
109,095
10%

Total population
Visible Minority (#) 165
Visible Minority (%) 1%

% Dist. Of Visible Minorities (local order)

H St. Andrews, RM omB
0 10 20 30 40

Filipino | —
Arab
South Asian
Black

Japanese
Latin American
West Asian

Chinese |

H

Southeast Asian
Korean

Visible minority, n.i.e.

—
]
g
=

Multiple visible minority

Immigrants

Immigrants

Immigrants

St. Andrews, RM MB St. Andrews, RM MB St. Andrews, RM MB
Immigrant population 800 151,230| |Tot. Immigrant pop. 100% 100%]| |Tot. Immigrant pop. 100% 100%
Share of total popln. 7% 13% Before 1961 34% 16% Under 5 years 13% 11%
Non-immigrant population 10,545 974,735 1961 to 1980 38% 29% 5to 14 years 29% 20%
Percent born in MB 89% 85% 1981 to 1995 15% 25% 15 to 24 years 30% 24%
Non-permanent residents 10 7,550 1996 to 2000 9% 9% 25 to 44 years 26% 38%
% Dist. Of Immigrants by Birthplace (local order) 2001 to 2006 4% 21% 45 years and over 3% 7%
Bt Andrews, RM ove % Dist. Immigrated before 2001 % Dist. Immigrated after 2001
0 5 10 15 20 25 30 B St. Andrews, RM omB Bt Andrews, RM ove
Northern Europe 0 5 10 15 20 25 30 0 20 40 60 80 100 120
Western Europe Western Europe Northern Europe
Northern Europe United States of America
Eastern Europe
Eastern Europe Central America
Southern Europe
Southern Europe Caribbean and Bermuda
Southeast Asia "
Southeast Asia South America
Southern Asia Southern Asia Western Europe
United States of America United States of America Eastern Europe
South America South America Southern Europe
Ethnic Origin(s) Mother Tongue Home Language
St. Andrews, RM St. Andrews, RM MB St. Andrews, RM MB
Order: local responses Single Mother Tongue 11,280 1,118,690| |Single Home Language 11,325 1,116,600
Bt Andrews, RM oMe % Top Ianlg (english) . 88% 75% % Top Ian‘g (english) 98% 89%
0 10 20 0 w0 % Dist., Non-English Mother Tongue Multiple HL (incl eng.) 30 16,910
) ) ) ) ) (local order) % Dist., Non-English Home Language
Ukrainian H St. Andrews, RM ovB (local order)
0 2 4 6 8 H St. Andrews, RM omB
English ; ‘ : : ; 0 05 1 15 2 25
Scottish German ——|
Ukrainian
German Polish
Canadian French Tagalog
(Filipino)
Polish Polish Ukrainian
Irish Dutch French
French Croatian Spanish
Méti Tagalog Other
etis (Filipino) languages
Icelandic Urdu Algonquin

Data Source: Statistics Canada 2006 Census

Manitoba Bureau of Statistics
September 2008
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Non-Official Languages Spoken Mobility - Migration (1 yr & 5 yr)

Note: Languages (NOT persons), % Distribution
Individuals may specify more than one language
Not including English or French; local order

B St. Andrews, RM omMB
0 5 10 15 20 25 30

German ﬁ

Ukrainian

Polish

Spanish

Tagalog (Filipino)
Croatian

Italian

Dutch

Other languages

Portuguese

St. Andrews, RM MB

Population, 1 yr & older 11,240 1,119,360
Non-movers 93% 87%
Moved in last year 7% 13%
From other prov/terr 5% 4%
From outside Canada 0% 1%

5 Year Mobility of Popin, 5 years & up, % Dist.

Page 4 of 5

Labour Force Activity

St. Andrews, RM MB

Pop. 15+ in lab. force 6,805 611,280
Employed 6,570 577,710
Unemployed 240 33,575
Not in Labour Force 2,375 297,170
Participation Rate, % 741 67.3
Unemployment Rate, % 3.5 5.5

H St. Andrews, RM awve

0 20 40 60 80

Non-movers

Non-migrants

Migrants
Intraprovincial
migrants

Interprovincial
migrants

External
migrants

Unemployment Rate (%) by Age and Sex

H St. Andrews, RM awve

=
o N A O ® O

Female Female Female
15+ 15-24 25+

Male
25+

Male
15-24

Male
15+

Broad Occupational Categories

% Distribution by Occupation (NOC)

B St. Andrews, RM omB
0 5 10 15 20 25 30

Sales & service

Trades, trans. & equipment
operators

Business, finance & admin.

Management

Primary industry

Social science, educ., govt.
service & religion

Health
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Manitoba Bureau of Statistics
September 2008



2006 Census Profile Page 5 of 5

Employment Income in 2005 Total Income in 2005 After-tax Income in 2005

St. Andrews, RM St. Andrews, RM St. Andrews, RM
With employment income 7,235 650,410 Population 15+ 9,180 908,450 Population 15+ 9,180 908,450
Worked full yr, full time 58% 54% Males 51% 49% Males 51% 49%
Males 37% 31% Females 49% 51% Females 49% 51%
Females 21% 22%| |Median Total Income $30,571 $24,194| [Median afte-tax inc. $26,345 $21,805
Worked pt yr, pt time 36% 40% Males 15+, income $38,164 $29,919 Males 15+, a-tax inc. $32,010 $26,050
Median 2005 Employment Income ($000) Females 15+, income $22,733 $20,169 Females 15+, a-tax inc $20,367 $18,775
St Andrews, RM ave Males 15+, an income 170 19,840( |Males 15+, no a»tlax inc. 170 19,880
$60 - Males 15+, income 4,545 421,490| [Males 15+, a-tax inc. 4,545 421,450
Under $10,000 13% 18% Under $10,000 13% 18%
$50 4 $10,000 - $29,999 24% 32% $10,000 - $29,999 32% 40%
$30,000 - $39,999 16% 15% $30,000 - $39,999 20% 18%
$40 1 $40,000 - $59,999 23% 19% $40,000 - $49,999 13% 11%
$30 4 $60,000 and over 25% 16% $50,000 and over 22% 14%
Average total income $44,869 $37,317 Average a-tax income $35,414 $30,107
$20 Females 15+, no inc. 190 23,210| |Fem. 15+, no a-tax inc 190 23,255
Females 15+, inc. 4,275 443,910| |Fem. 15+, a-tax inc. 4,275 443,865
$101 Under $10,000 25% 23%| | Under $10,000 25% 23%
$0 4 $10,000 - $29,999 37% 45% $10,000 - $29,999 44% 52%
Male, full  Female, Male, part Female, $30,000 - $39,999 13% 13% $30,000 - $39,999 13% 13%
year/full full year/part  part $40,000 - $59,999 15% 12% $40,000 - $49,999 8% 6%
me - yearlul fme - yearlpar $60,000 and over 10% 7%| |  $50,000 and over 9% 6%
Average total income $28,573 $25,627 Average a-tax income $23,688 $22,057
St. Andrews, RM St. Andrews, RM MB St. Andrews, RM MB
Economic Family Median Income Composition of Income All economic families 3,405 298,305
All economic families $79,500 $60,754| |Males, 15+ not in e-fam. Before-tax low inc. 3% 12%
Couple economic fam $81,644 $66,686 Employment inc. 78.4% 73.2% After-tax low inc. 3% 9%
Male lone-parent e-fam $71,673 $44,642 Govt. transfers 9.9% 13.4%| [Couple economic fam. 3,120 247,850
Fem. lone-parent e-fam $42,647 $32,883 Other 11.7% 13.4% Before-tax low inc. 2% 8%
2005 Family income groups, all economic families Females, 15+ not in e-fam. After-tax low inc. 2% 5%
% Distribution Employment inc. 49.4% 49.4%| |Male lone parent e-fam 80 7,680
BSt. Andrews, RM oms Govt. transfers 24.8% 27.5% Before-tax low inc. 13% 20%

Other 25.8% 23.1% After-tax low inc. 0% 15%

20 35
Under $10,000 | ! ! ! ! ! ! ' Median Total Income $31,178 $23,384| [Fem. lone parent e-fam 165 35,925
$10,000 o $19,999 Males 15+ $33,975 $26,096 Before-tax onv inc. 21% 40%
$20,000 0 $29,999 Females 15+ $26,461 $21,423 After-tax low inc. 12% 31%
30,000 o $39,999 Average Total Income $36,356 $29,370| |Persons 15+ not in e-fam 690 154,745
40,000 to $48,999 Males 15+ $38,298 $31,811 Before-tax Iow inc. 192@ 38:@
$50,000 (o0 $59,999 Fgmales 15+ $33,215 $27,234 After-tax low inc. 14% 29%
60,000 to $60,999 Median After Tax Inc. $27,313 $21,075| |Persons <6 year§ old 7105 72,2200
70,000 to $78,999 Males 15+ $27,725 $23,033 Before-tax Iow inc. 80/0 260/0
80,000 t0 589,999 Females 15+ $23,903 $19,830 After-tax low inc. 6% 20%
90,000 to $88,999 Average After Tax Inc $29,567 $24,747| |Persons 65+ . 1,255 147,875
Males 15+ $30,623 $26,236 Before-tax low inc. 4% 16%

$100,000 and over )
Females 15+ $27,859 $23,444 After-tax low inc. 0% 7%

Household Income in 2005 Household Affordability Notes

St. Andrews, RM St. Andrews, RM MB| [Population - effective since the 1991 Census
All private households 4,025 448,780 Median after tax income in 2005 non-permanent residents included in total.
One-person hholds 600 128,295 All households $59,461 $41,844| (2001 Census population - based on 2006
One-person hholds 15% 29% One person hhlds $27,492 $22,193| |boundaries.
2005 Before tax household income ($,000) Average value of owner occupied non-farm, Economic family - refers to 2 or more ind.
BSt. Andrews, RM ome non-reserve dwelling $222,022  $153,307| [living in the same dwelling, rel. to each other
Non-farm, non-reserve, one family households by blood, marriage, common-law or adoption.
$90 without additional persons Experienced labour force - includes ind.
$80 - BSt. Andrews, RM omB who worked since 1/1/2005 and who were
$1,000 - employed or unemployed during the ref. week.
$701 $900 4 Non-movers - on Census day were living at
$60 4 the same address as 1 or 5 years previously.
$800 1 Non-migrant movers - lived at a different
$507 $700 1 address but in the same census sub-division.
$40 4 $600 - Average - or arithmetic mean is calculated by
$500 - dividing the sum of the included categories by
$301 $400 4 the number of the included categories.
$20 4 300 Median - an alternate measure of "average"
$10 $200 4 Median income of a specific group is that
amount which divides their income size distri-
$0 $100 - bution into halves (below & above the median)
All 1 person All 1 person $0 + Prevalence of low income - the percentage
hholds,  hholds, hholds,  hholds, Owner major Tenant average

of a specified group below Statistics Canada's

med. med. ave. ave. payments gross rent R
low income cut-offs (LICO)

Manitoba Bureau of Statistics
Data Source: Statistics Canada 2006 Census September 2008
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INTRODUCTION

Lockport is an integral part of the Red River recreational corridor which exlends from the
City of Winnipeg to Neliey Marsh. The cormidor, stretehing some 30 km, has bean variably
charactenized as:

- the most populous saltterment area in Maniteba;

- the most heavily used navigable waterway in praine Canada; and

- Manitoba's primary bourist, historie and recreation altraction.

Government and private inlerasts over the years, beginning in the 1980°s with the Canada-
Manitabz A R.C. Agreement: the Winnipeg Core Area Agraamant: the Forks Development
Authority; and more recantly the Winnipeg Develapment Agreermentin 1985 and the 1997
Rivers West Iniliative sponsored by Hertage Canada, have all endgayourad 1o enhance
the coridar's atidbutes and nuriuee iz mle as one the scenic recreational focal paints of
the capital region.

With the exceplion of the A.R.C. Agreemeani, which provided regional framework to guide
the River Conmidar's development, geniar govarnment invalvemnent with the coiridor have
focussed primarily upon Winnpeg.

The Lockpor Destination Strategy presents an iniliative to enhance Lockport's role in the

Red River Comdar. The Strateqgy rapresents the: sommunity’s desire 1o address 4 inter-

rafated challenges o

1. Develop Lockpaort a5 an all seasan destination;

2. Sustain and interpret the heritage valugs of 5t Andrews Lock & Dam and s
impartance to river navigation,

3 Strengthen the ies between Lockpirt and Lhe region;

4. Supportand improve Lockport's herilage values, economic vitality and qualty of life.

The Lockport Slratagy’s business plan is organized under the following parts:;
The Challenges of Change.

Currant Business Condilions.

Statement of Objactives.

Development strategies, implementation priontias and cosl estimales,
Overview of regional market potential.

Proflle of federal assats and 5.A LD s rale in Ihe Lockport strategy.
Economic potential of 5 AL D assats under local management.
Related funding initiatives.

Requirements for strategic parnerships.

PublicfPrivate partnerships funding and management oplions.
Lockport stralegy implementalion and managemenl moded,
Finandial analysis and projections.

-y e
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PART |I: THE CHALLENGE CF CHANGE

1.1 CHANGING ROLE OF GOVERNMENT

The reles of federal, provincial and local levels of government over
racant years have been rapidly changing as each level of
guvernment goes through the process of ralionalizing the
“business™ it should be in. It 15 not sunprising the shifting of roles
and respansibiibes among all kvels of government have avoljved
from a "top-down' process, As each seniod government redefines
ils service mandate, the {most juniort municipal level of
governmant & challenged o respond by reassessing s own
services ard making the adjustment necessary to achieve the bast
posskble outeome for its constifrents.

Lackport is pleased Canada, as represanted by Public Works
Government Services Canada (P.W.G.5.C.), has supporled an
open dialogue o manage changes in faderal service as they may
affect Lockport. In responsa, a community-based initiative has
beon established to examine opportuities and work towards a
sclulion which achieves Canada's changing mandate in the
maring industry and Lockport's desire to build inko its riverfront the
hecessary ralatbonships with the area and Red River comidor
required to expand Lockpod's potenbial a: a year roond
destination. The community, in its deliberations, has pursued a
soltion designed fo stimulate private investment, revitalize
Lockport businesses, increase employment opponunities and
improve the guality of e enjoyed by the comimumiby.

Public Waorks Govemment Services Canada has agreed to a
Letter of Intent with Trple "S" Community Futuras Development
Comporation (the Selkirk districl economic advisory body) to assess
the community's needs and 1o assist an independent Steenng
Committea examine the benefits/costs of transferring
management of the 5.ALD. assats to local interests, as part ol
twe Lockport Destination Stralegy. The Letter of Intent is non-
binding upon e partties. This means neither party i= commitbed
to camy through with imple memation, if mulually acceptable terns
canngl be agreed upan, for the management of assets by lbeal
interests on behalf of Canada,
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1.2 COMMUNITY CONSULTATIVE PROCESS

The Lockport Destination Strategy rapresenls a joint underaking
batwean Tripke "S°, P W.G.5.C. . the Municipalities of 5t Andrews
and St Clements, Lockport merchanls a2nd landownsrs, in
collaboration with Manitoba Parks and HMatural Resourceas,
Maniioba Department of Highways and Hertage Canada. The
Parties agreed to establish an independent Steering Commitlee
io manage the Strategy's development procass and report its
recommendations. The task set before the Committee was o
identify opportunities to improve the riverront, sfmulate
revitalization ang finance development initiatives, while improving
the tourism expenence and the community’s quality of ife. The
Steenng Commitiee's. efforts to address the desires of Lackpart to
become a year-round destination was a process driven by
community cbjectives and pricties.

Wital to the sucoess of the process was the Steering Commitise's
recognition of the need to involve all stakeholders. To achieve
thiz, broad representation was sought o Bring government,
community user groups and business interests together in
*working groups” to exchange ideas. This was facilitated by a3
seres of workshops held during the summer and winter of 1996
and 1987. Paricipants defined problems as wel as the
opportunities o resolve them; they identified obiectves along with
strategies 10 achiave thasea objectives: and offered priorities to
guide implementation programs.

The public workshops endeavoured io answer three key
guestions:

What do we want?
How do we gat thare?
What do we do nrow?

In doing 80, participants recogaized the following requiraments
that.

1. Seniar governments have offered the oppotunty lor
kocal interests ko manage the econamic development
of public assets;
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2. The decision of local interests to assume Lhat the
managemenl of as=ets will be dependant upon their
ability to become financially self-sufficient.

3, Maintgnance ofthe S.AL 0. structure and enhancing
its attraction is key to the succassful developmant of
the tourizm, recrsational and commereial potential of
thes resgion.

4. Sentor governments will continue their obligalions ta
maintain and operate S ALD.

5. The SALD. serves to physically unite the two
Lockpart municipalities. to one other, and to connect
Lockpent o the surounding regian,

. Imiproving the quality of the wisilors' and residents’
axpariance within Lockport supports the creation of
Lockport as a year round destination.

1.3 PURFOSE OF THE BUSINESS PLAN

Tha various stakeholders invotved in the Lockpart Strategy require
the implementation plan {p ba agreeable to the respective
intarests reprasented. These interasts includa users, landowiars,
businesses, Rural Municipaliias of St. Andrews and St Clements,
Manitoba Oepartment of Highways, Parks and Natlural Resources,
and Public Waorks Government Services Canada.

The initiatives proposed will change the way govemmenl assets
at the S1, Andrews Lock and Dam are managed. Under thair
presant mandatez, managemant of these facilities have not
addressed the potential they held 1o improve the tourism appeal,
ecanomic ard employment prospects of the Lockport area.
Although critical I malhtalning nawvigation on the Red River and
designated a national histonc site, hexther the Jock, dam o bridge
have been economically integraled into the Lockpot comm nity.,
The tovrism appeal of tha slucture is under-utilzed and the
communtties of east and west Lockport have yet to lake fll
advantags of the physical connection provided by the bridge talink
the east and west bank of the meer togelher and connecl Lockport
with other river attractions.
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The Lockpart niverfrant and 5.A.L 0. assets have the potential 1o
tead the creation of new attractions, business investment and
expand marke! opporlunities for exisling businasses. The first
step in the planning process has been the development of &
visian and plan 1o infegrate the riverfront assets into the Lockpor
business district of St. Andrews and St Clemenls, This was
achieved through the aclive participation of a broad cross-section
of community leaders including govemment. business, users, and
representalives of community service and business groups.

The following Business Plan examings the opporunties invohved
it integrating the 5.A.L_D. assets intolhe community’s destination
attraction inthiative. The Businsss Plan vazighe the implamentation
requirements, assesses the financial feasibility, determings how
thess faderal assets may conlrbute o the Sirategy, aszesses
prewincialinterests and finally provides recommendations as lothe
management structure which will guide thess changes, based
upan the following three poncipal assumptions:

1.  Intraducing A Community Development Corporation -
Tha Managament Entity

Managemenl of cerain SALD. assets would be
undertaken by a publicly accountable non-profit Community
Developmant Comporation managed by a lecal Board of
Directors  with representaiion from area municipalities,
Triple “3" Community Futures Development Corporation,
Selkirk and region Chamber of Commerce, Puble Works
Govermment Senvices Canada, and Lockport businessas
and citizens. It's mandale would be to encourage lRisiness
developmenl, expand tourism exparsnces at Lockporl and
conbhections within the Red River Camidor, implerneanl the
Lockpart Destination Strategy, interpret and promote the
values of Lockport's herilage atiributes.

2. Hec Tranafer of S5.AL.D. Ownarahip

Managementof 5. A.L.D. assets by the Comporation does nol
represent & wansfar of ownership of the assets, or transfer
of maintenanca respoansibility for S AL D rom Canada to
lhe local Hertage Corporation.  The ssset managemenl
proposal gives the comoration the ability, within the safety
and operational aspects of the dam structure, to develop the
taurizm, business and economic values of the SA LD,
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components under a lease agreament with Canada.
3. Dosignaton of a Special Heritaga Flanning Area

Manitoba, in consultation with the area municipalilies, tha
proposed Lockport Developmeant Corporation and Canada
agrees to establish, under Saction 10 of the Planning Act,
the Highway # 44 comidor through Lockport from Main
Strest 10 the flcodway as a2 Special Planning Area.  This
designabon provides a means for each of the jutsdictions
invaled in Lockport 16 co-ordinate their individual efforts to
mainlain, protect, enhance, develop and promcie the
herilage, necreational and lounst values.
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PART Il - THE STRATEGY - CREATING A VISION

2.1

=1

Initiatives directing future change in Lockport must take inio
consideration cument operating conditions of area businesses.
Understanding Lockport's existing economic climate ensures that
the solected siategies accurately mespond to the needs and
abtliies of the comrunity lo implemeant change. To complets this
requirement z representative portion of businesses in Lockport
were surveyed to provide informabon on gparating experiences,
general attiludes and fulure business: plans. Detailed survey
results are presented in Appendin A

The survey involved 10 commercial establishmenls representing
60% of the local businesses within the P, T.H, #44/Main Strest to
Handerson Highway busingss dislricd. Togather tha businesses
surveyed provide fulkime employment 10 approximalely 130
persons and employ ona part-time basis an additional 40 pecple.
Todal annual salary expenditures arawithin the range of $520,000.
Total salary expenditures do not include wanes and banefits of
owners andfor managers. Extrapolations from survay findings in
employment and salaries sugqests the businesses contibute 3
slgnificant amaount b the area's economy,

A number of Lockport businesses have suggestad their current
business operations, although stable financially, have reached a
plateau in their dévelopment. Many business owners, up to S0%
5e8 opportunities to expand their businesses and increase
revenues. In anlicipalion that consiraints to business expansicn
may & removed in the near fuiure, a numbear of businezges have
proceedad o develop plans to invest an aggregate of almost 5.0
million in capital improvements. At the base of this business
oplimesm 15 Lhe expectation that Lockport will be able o resolve
three interrelated issues:

- Fosler a co-operative business environment.

& Remova cumrent conslraints in developmeant capacity
byintroducing municipal sewage treatment sarvices;
and

+ Agree upon a detaled master plan to guide the
expansion of existing businassas and development
of vacanl tands 10 complemenl and improve the
overall Lockport destinalion experniencs.

LEedd
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Businasses survayed suggesied a number of developmenl
oppofunilies which should be pursued at Leckport, These
inchde:
- Hote! accommaodation
- Heritage interpretive programs and festval evenls
year-round
- Complata heritage streetscape and bullding facade
redevalopment
- Provision of pedestnan connections to both sides of
the Read River and within business areas of Lockport
- Bed & Breakfast [acilties
- Bolutigues
- Gift Shops
- Late night businesses,

Managing the transformation of Lockpert o a four season
destination from a business perspeclive means responding to
rarket condilions by making Lockport more altractive and more
comfortable for people to “exparionce Lockport” and access
kocal relail services, Merchants colieciively viewed the Destinalion
Strategy as a positive skep in thiz direction.

A key purpose undertying the business survey was o assess the
bevel of business support fo haelp achieve the dverfront and
destination chjectives. Businessez were adwised that often
invegtmant of public fumds s used to dermonstrate local
commitment and keadership which then assists in stimulating
private nvesiment, Businesses weare asked:

"In tha avent local and senior govarnments agraed to Invesl
in the rivarfront to improve the area's atiractiveness and
businass potental,

a) Would you asupport the creaion of a publicly-
accountabla, nan-profit developmant
organization tc managa assets, raiao revenues to
implemant the Lockport Strategy and promote
tourism?; and

by Would you support an initiativa by tha
organization t¢ apply a special mill rate within the
business district to azsist rapay a potential he-
interest Lockport Destination Strategy luan from
PW.G.5.C.7"

Businassas unanimeusly supporsd the concept of a publicly
gccouniable development corporation. A humber nated Lhe

G
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Lockport Markeling Association was created for a simifar reason,
ie. co-ordination of busirkess nliatives, programming and working
with gthar kevels of govarnment 1¢ sehsitize them o community
nesds.

Support for the special mill rata vy proposed over the siimmer of
1888 has been overwhelmingly posilive, A number of businesses
fell that responsibildy for pedestnan wallovays along PT.H. # 44
should be tha responsibility of Maniteba Department of Highways
and tha Municipal Councll. Businessses werg mare prepared to
support street landscaping and lighling to complsmend 1he
heritage values of Lockpon noling these improvaments
represented an upgrading over tha standard lavel of streetscape
fresatment.

Businessas in Lockport'SL Clements indicatesd they have already
agreed (o be part of a kocal imprevement lavy to provide a total of
$350,000 for the installation of 8 $1.1 million municipal sewage
treatment system at Lockport under the Canada-Manitoba
Infrasiructure Frogram. Manilieba and Canada are contributing
$282,000 each while 5t Clamends is responsible for providing the
remaining $536,000,

Business landowners in Lockport/SE, Andrews expressed concem
that they do nol have access to a comparable municipal sewage
treatment system. The lack of sewage senices was viewad as the
major constraint imiting the development of new business
cpportunities in Lockpont/St, Andrews,

The economic status of the area contains signs fayourable to
aconomic growlh.  Principal among these s the community's
colleclive desire to tansform Lockport inlo & Four-seasan
destination and business encouragement for St Andrews to
norease the serdeing capacity o the same leyel available in
LockportfSt. Clements.

The dirgction presented by the Lockport Destnation Strategy
gndeavours to create a wision which business and local
government on both skles of the rver can integrate inta their
decision making processes.  The challengs facing lhe Iocal
business community, lard owreeis and the two municipalities will
ba to find ways to co-ordinate theirindrividuat efforts to achieve the
objective of astablishing Lockport as 2 four season desbination,

1]
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In paricular businesses identdied the following co-ordination
IssUEs:

1. Inlroduction andior extansion of municipal sewage
treatrnent services within both the 5t Andrews and
51 Clements porbions of Lackpart.

. The development of a guideline lor hertage bullding
facade and streglscaping improvemsents.,

3 Tha development of enhanced visitor services,
facilities and programs as detailed in the Lockpor
Strategy.

4, The astablishment of a masler plan illustrating the
location of wisitor parking, streat and walkway
connegtions amaong privale properiias and lo public
amenties and senvices.

5. Creation of a Special Planning Area under {he
Planning Agl as the policy framewark to co-ordinale
decriorn-making.

[ B cie

A financially sustainable develsprmaeant stralegy requires that the
economic situation of the local municipainies be undersiood. O
arga of particular importanca iz ke local govemment's capacity
to generate municipal tax revenues. Changes in gbligalions and
new financial arrangements must take inko account fiscal ability.

In recent years the Municipalities of 3t Andrews and 3t
Claments have been refuctant o incur additignal debts which, in
the abgence of a funding strafegy, would cause increases in (he
aperating budget. Table #1 surnmarl2es the Lockport areas
contribubon o municipal revenuas. (Please refer to Appendix B
for delailed information).

11
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Tabia #: Lockport Business Dislsivt
Tax Rervnues
M ipality 1886 Municipal k-t
Porton of Municipa
Proparty Tax Porllon of
Properly Tax
R, M of S5t Stuleed’s $16.745.84 751477
F.K. of 5. Chemerity §20.7TEZ 10 ¥15.489.11

=

Current annuai municipal fax revenues genarated by commencial
and developable lands in Lockporl has decreased in 1989
principally due to a decrease in the 1859 mill rata in St Clements.
The willingness of business ta consider additional business lavies
ic presently focussed upon assisting fund capital imprevemants
required to upgrade |local sewage treatment infraginichure and 1o
provide a special levy contribution ko help repay a potental
PW.G.5.C. project lpan. Neither the cost of the special levy or
krcal improvement costs far the munkapal sewage system are
reflected in business contributions to Lockpart for revenues,

12

=R



SEP-0&-20C9 Loz LT Swirarr Flarnizing Board 1L Zrda 48 799 P.L¥-37

232 LOCKPORTS DESTINATION ATTRACTION: PLANNING PRINCIPLES AND
CRJECTIVES

The principies underying the Lockpon four season sirategy focus
upon the prametion of the herilage wvalues and building
conneclions among the 5t Andrews Lock and Dam (S ALD),
Kenosewun Heritage Fark, the Red River comdor, destinations,
residents and visilors to the region and Lockport as a river
heritage axpenesnce.

PRINCIFLES:

The Lockpon Destination Strategy examines how o build
connections between 5.4 L. 0, the Park, the business commumly
and paaple 1o create a unique four seasen Lockport experience.
in so deoing, new relationships need to be created which
acknowlatdge the need to

1. Let 5A.LD. and Kenosewun Fark evotve beyond their
respective public works and commemorziive funclions to
become more effective parts of the visitor atlraclion,
programming and “experence” of Lockporl.

2 Extend tha nalional heritage Mdentity of SALL o tha
adjoining commercial/development lands.

3. Presant the educational, historic, recreationzl and program
experignces of SALLD and Kenosewun Park in
dramatically, enterlaining ways.

4. Capitalize on opportuntties available through the
management of certaln S.A.LD. assets 0 fundraise for
capital, operating and program dollars in suppont of the
Lockport Strategy and tourism development of the Rad
River Comdar,

5. Promote, on a regional scake, the kock, dam, brdge and
Kenosewun Park as & means of strebgthening the
connections between Lockpoit, Riwver Road Hertage
Farkway. the Forks, Lower Fort Garry, Sekirk Walerfront
and other Red River comidor destinalions.

13
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QBJECTIVES:

The objectives direcling the Lockporl Destination Stralegy apply
these principles in the creation of three initiatives designed Lo
diversify activities and stimulate all season use; celebrale and
promgle Lockport's unique hertage: and connect Lockpart with
the Red River Camridor, people, places and events.

#1. DIVERSIFY ACTIVITIES & CR SON USE

1.  Stimulate allseason use by creating public amenities and
year-round events which respond to the interests ol families
and wisitors of all ages,

Z.  increase commercial visitor services by encouraging the
vpgrading, expansion and diversification of businoss
investment in shopping. dining, and accommodation
SEMVICES.

3. Promote fishing a5 an alkseason feature atrazdion al
Lockpard, by providing support services and promoting
Lockport as a world-class fishing destinalion.

#2. CELFBRATE 3 PROMOTE LOCKPORTS UNIGUE
HERITA

1. Celebrate and interpret Leckport's Kenosewun Provincial
Hertage Park as among the oldest parmanent setbement
areas in Manitoba daling back over 2,000 years, by
encouraging Maniteba Parks to co-operate in the promolion
of the park and interpretation of 1ha selftlement's Black Diuck
abori Inal culture.

2. Commemorate the unigue engineenng structura of the lock,
bridge and dam and its significance as one of only wo such
strictures in existence, by praviding slralegic viewing and
nterpeative opperiunities,

3. Commemaorate Lockport's uniqua history as a sefilement
and its hertage, natural and cullural expenences by defining
an image styled on a “village's' sense of community,
tamiliarity and securty, and by reflecting this exparience in
ihe rustic and natural images created by the strestscape,
public spaces, storefronts, walkways, lghtng and
architectural style.

14
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#3.  CONNECT LOCKPORT WITH PEGPLE, THE REGION
AND EVENTS

1. Integrate Lockporl with the river and spedcal attractions of
aur tourist region, including the Forks, Lower Fonl Garry,
Selkirk and Oak Hammock Marsh,

2. Link Lockport to the surmounding community by encouraging
the craation of gpportunities for road, water, snowmchile,
pedastrian, cyche and public transit connectians.

3 Encovrage co-operation betwean 31 Andrews and St
Clemeants in the provision of infrastructure semvices 1o
reduce constraints and increasa sustainability of Lockport as
an all-season destination abiraction.

ry Enhance the gualty of life in Lockpon and mmprove
community  appeatl by encouraging the upgrading,
beautification and maintenance of public and private lands
o protect and enhance views and vistas.

These sbyectives have beon develapad by the cammuonimy to direct
the preparation of the Master Plan illustrated in Frgure 1 and o
provida & focus for the Lockport implementation stategies

following:

15
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PART ill - DESTINATICN [NITIATIVES &
DEVELOPMENT STRATEGIES

3.1 _INITIATIVES 8 STRATEGIES

The Lockport Destination Sikatégy endeavours to assist Tha
commuinity realiza its goals of bacoming a year round destination,
slimulating private investment, ard creating 2 world class river
heritaga site. The Destination Stralegy attempls to answer the
question "How are we going to get there?™ by defining
stralegies o implemoant the following 1hrea inilialives:

#17  Stimulate yearround use by transferming Lockpor inte an
all-seazon daslination;

#2:  Extend, celelwate and promeote ihe unique herilage values
reflacted in Kenosewun Herilage Park, and 3.A LD, in the
“village" of Lockpart,

#3:  Integrate Lockport with the river and river attractions, while
making cannections with people, places and events within
the Red River corrider and adjeining regiom.

INITIATIVE #1 - STIMULATING YEAR-ROLIND USE

Public servives, amenilies, and mulli-event Programming expands
Lockport's appeal and ability to serve a5 an all-ssason
dastinalion. The public facilities and amenilias o be dewvelopad
have been selacied based upon their ability to provide a
signature identity; flexible programming; improved sefvices:
enhanced visitor appeal, comior and well-being: amd stimulate
complamentary expansion of existing or investment in new privata
seclor development intiatives,

I
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STRATEGIES:

Event Space

+* Provide an all-season cuwdoor event space al the
Kenosewun Haritaga Park. Inthe summer the avent space
can be used as a venue For cullural f arts { entartainment /
celebration, or just as a relaxation area. In the wnler, it
could provide a safe and sheltered area far ice-skating or a
staging area for ice fishing and cross-counlry skiing.

+ Develop parlnerships wilh 1ocal organizations and
businesses to expand the programmed use of the event
spaca 1o host activities designed to stimulate visits and
craate awareness of Lockporl.

River Accoss

+  Provide boat launching and docking services lo increase
river accassibility and sarvices to visilors, In the winter
these same facilities could e used as ice fishing, cross
country skiing and snowmeobila staging areas.

+  Provide fishing wharfs to improve the safely, protect and
pantral access to tha river bank.

Slgnature Profile

* lncorparate the ali-season lheme in each of the Lackport
initiatives to axtend use, create diversity, make accessibla
and broaden ocpporunities for peopla to expanenca the
COMMLINITY,

17
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Fishing Evants

+  Encourage the promation of intermaticnal fishing events
and increase [aunching and docking services far
fisherman.

Municipal Services

+ Encourage co-operation among Lockport businescas,
landowners and municipalities in the considesation of a
potenlial joint municipal partnership to share the use and
cost of providing municipal sewage trealment services to
both sides of the River in Lockpod,

18
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INITIATIVE #2 - LOCHKPORT - A WORLD CLASS RIVER
HERITAGE SITE

3t Andrews Lock and Dam’s Camere design is uniqus n Norh
America and remains one of two such struciures operating in he
world today. Kenosewun Heritage Park celebrates Llhe Biack
Duck Cullure. In conlrast with 1ha nomadic ways of ancient
aboriginal people (heir cullivation of fertile land and waters rich
infish and wildlile created a setfiement unique in Prairie Canada.
Lockport represents the oldest knoan permanent setigment
dating back soma 3 000 years.

Designaling L.ockpon as a Special Heritage Planning Arsaundar
tha Planning Act pravidez the opporunity to exdend (ha nch
herilage values associatad with the site to Lhe Highway # 44
eorridor and adjgining lands betwaen Main Street and the Red

River F|oodway.

Celebrating Lockport's hertage by incorporaling these values
intg fhe cammunitles uban design, bullding and sila trealments
and event programming offers broader markeling opporiunities,
unique experisnces for visitors, and increases Lockpert's all-
sgason appeal 28 & destinabion.

1%
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STRATEGIES:

Heritage Themse

+ Provide hertage image guidehnes ta be incorpocatad in
public sector developmant of roadways, walkways, ighting.
boulevard, park and open space initiatives,

Ercourage the B.M. of 8t Andrews and 51 Clements to
designata Logkpon, under the Flanning Act, as a “Special
Haritage Planning Ares.” This will ensure consistency in
tha application of policy betwesn the mwo municipal
jurisdictions in tha application of heritage design quidelines
to private and public devalspments.

Encourage privats  businssses to  incorporate
complimantary architecturs| styles, colours, malarials and
landscaping within their building facades varking areas
and site development iniliatives.

Ehcaurage an agreemenl betwesn the Municipalities of St.
Andrews, 3t Clament, the Lockport marchanis and the
Deparment of Highway's conlributions 1owards the
development of walkways, boulevards and lighting,
compatibiz wilh the heritage Ilreatment of the Lockport
strénetscapg,

Heritaga Programming

+  Encourage the Departmenl of Natural Resources 10 work
in co-operation with lhe community to establish an
nlerpretive program for lhe Kenosewun Heritage Park and
developmert of an event site to support the year-round use
of the park building.

+  Explore opportunitios to remove barriers to the fAver, island
arnd shora argas, where appropriate safety considarations
can ba met, {0 enable access, viewing and interpretation of
fhe Lock and Dam.
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River Comider

+  Establish, with input from Rivar tour operalors, a cruise
ship port-uf-call within the lock's south approach canal,
thereby connecting Lockpa by water wilh othar Red River
corridor atiractions.

+  Adacent to the canal and overlooking the lack, provide
riverside commercial opportunities to expand commergial
diversity and the attraction af Lockport as an all-seasan (a1
reason) destination within the region.

Highway #44 Beautification

+  With co-operation among area marchants, tha Depariment
af Highways and local government, establish bouleyard
landscaping ard roadway lighling which reduces lhe
negalive visual impacts of Highraway #44 within Lackport,
These initigtives includs the introduction of a divided four-
lane roadway with [andscaped centre medians. As a
complimentary undertaking, encourags (he development of
= boulayvard planting plan to break the featureless, weslern
approach to the bridge. This can be achisved by
inlroducing a series of landscapad areas wilth transitional
planting and distinct colour patterns lo enhance image and
visitor interest.
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Bridge-Padastrian Crossing

*

The padestrian walkway alorg the bridge is very namow,
The namow width, leck of guard rail or saparation from
vehicle traffic, pose safety concarns as pedestrian iraffic
increagses on Lhe bridge with the success of Lockport as a
destination attraction.

Assass the feasibility of widening the pedasirian walkoway
acress the Lockport bridge by uttlizing, where possible, the
existing norlh sida bridge superstruciure and madifying the
River Read overpass o permil the inslallation of a
cornnecting cantilever walkway.

24
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32 IMPLEMENTATION PRIORITIES

Kay considerations in the establishment of priorilies under each
of the initiatives included:

lazas Influencing All-Season Use

The realization that recreational amenities cannot afways stand
zlone, but naed to be combinad with programming ta maintain ar
increase fourst enjoymend and salisfaction. The provision of
public amenities. such as public washrooms and warm-up
facilties, may ba required io support alkseason use. Patwipants
ako observed the need to expand winler aclivities. Suggestions
included taboggan slides, hayridas, a fire pit and even a wintar
road on ice to attract more visitars during the winter seasan.
Local businesses felt they should become more involved in this
aspect of marketing Lockport as a “winter” destination.

Safety during the winter months was a consxieration refated to
the deslgnation of snowmobile routes. A suggestion was raised
that river snowmnabilke trafiic should be directed to 2nter Lockpon
from the floodway to minimize conflict wilh Kenosawun Park and
padeslrian spaces,

Partlcipants sought opporunities 1© increase commercial
development by the river's edge to promote & unique fvar
gxperiance and provide views of SA LD and water-related
activities. Panicipants fett Lockport's draw as a spod fishing area
sheuld be recognized by improving both riverbanks for shore
fishing.

Izaves Influencing Harltage Intarpretation

Farticipanis fef the hertage values of Lockpert are vital to its
tgurism appeal. The Lock and Dam, combined with archeoiogical
values of the araa, are key resources which offer opportunities for
attracting and retaining wisitors. The Hentage Fark offers
polential for abonginal people to bacome invoteed in the hislaric
interpretation and programming of the park.  Incomorating
thamatic design trealments, lighting, street furnishings, signage,
landscaping, storefronts, banners, etc. will premote and enhance
Lockport's river neritage identity.

15
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Izzuas Connecting Lockport to Region

Interpretive programming would be mare efechve in Leckpaort 1l
guded towes were offered.  In addition o vehicle fraffic, do nol
fergel the needs of pedastians and cyclists. The imited attention
provided ie pedestrian access and safely nesds 1o be re-
assessed with the expansion of P.T.H. # 44 to four traffic lanes.
Connections are required to the bridge to connect east and west
Lockport togather and provide internal walkways connecting
public dastinaticns with commercial and service facilites,

Bicycling couid be promoted i the scenic nature of the
"Henderson Highway and River Road loop™ wera advartised o
cycling enthusiasts. The provision of lock-up facilities and bicycle
corridors woukd provide cyclists with a traved loop between Lower
Fort Gamy, Lockport, Winnipeg and Selkirk, There B a
recognized need to extend visitation haurs by "attention drawing”
actions such as "dramatically” lighting the lock and dam at night
to create visual interest for tourists.

The implementation pronties have baen influenced by these
issues, In summary the priorities include:

- Highway # 44 sireetscaping end storefront facade
beautification were deemed top priorty by all devalopment
stralegy workshop paricipants. There waz 3 generl
desira to see the Department of Highways approach
Highway # 44 sircetscaping as & “hentage landscape
parkway”, raflecting the values promoted by Lockport. In
addition to public sector infliativas, perlicipants stught to
achiove commitmants from  povate  businesses to
incorporate hertage themes in the storefront facades.

*  Thesecond setof pnorities involved ingreasing accassbility
from Highway # 44 to River Road and making the nvar,
focks and island more useable. Accessibllity alse meant
crealing opporunities for the hertage interpretation of
SALD

. The third level of priarities included adding visitor senvices

and facilties from riverside commercial devalopment o
boat launching, docking facilities and sharefing fishing.

26
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3.3 COSTESTIMATES

The actions and costs ba impiament the Lockport iniliatives raflect
the pricrities ard phasmg suggeslions made by the Community
Warking Group lor implemenlation of the preject. 1t is recognized
fhat while # i uncenain at this time if implementation can be
underlaken all at one time, it may be possible for certain
parinerships {o ba structured to facililate a staged development
that responds to business, local and senior government
commitments. Priarities are used as guidelines, they shauld be
cansidared with some fkexibility to enable government and privata
investors the fresdom to respond to opportunilias as they anse,

PRIORITY #1:
HiGHWAY # 44 BEAUTIFICATION

Beautification, beginning with streeiscaping of Highway #44 az a
heritage parfway was deemed the top prionty for Lockpadt,
Warkshop participants emphasized the need to solict the
Department of Highway's co-operation in the redeveloprmant of
Highway #44 in a mannar sensitive to the hartage values of
Lockpor. Participants recognized the important irnpact Highway
# 44 will have upon the succassful presentafion of Lockport's
Haritage values, The street is key to fying the individual site and
budding facade reatments on the easl and west side of Lockport
tegedher In a2 commoen lheme, demonstraling Lockpart's hertage
and praviding the area a visually unique quality.

ESTIMATED CQ5TS - PRIORITY #1

Highway #44 Entrance Gateways Developmant

P.T.H. #9 and Henderson Highway are key intersactions that fonm
entrances into the Lockport Hentage Area and signal its presenca
to highway traffic. Enhancing these entrances with landscaping
and entrance features in the form of decorative masonry
struciures will enhance community profile and appeal. and
provide an introduction to the Lockport districl.

Subtatal: $138,000.

0% DesignfConlingencies $ 41.400.

Total 175,400,
27
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Highway #44 Heritage Streatscapge
F.T.H. #4 from the eastern brdge approach to Henderson
Highway s {o be developed tn 1998 as 3 four Iahe no median
roadway with an "urban street” profile incorporating hard edges,
landscape planters, trees and lighling, sidewalks with boulevards
to channel pedestrian traffic. 5t Andrews' P.T.H. #44 from the
west bridge approach to P.T.H. # $ intgrsection is proposed to be
developed as a four lane madway with a centre median
incorparating boulevard dranage ditches in a rucal cross seclion,
mprovaments 1o P.T.H. # 44 wast of the bridge approach will be
phaszed at a later date and incorparate walkways, lighling, and
landscaping in the nordh sidge boulevards,

- F.T.H. #44 west 4 lanas with median
by Departrmenl of Highways
Heritage Landscaping P.T.H. #44 west £300, 000
P.T.H. #44 east 4 lanes
by Dept. of Highways

- Heritage Landscaping P.T.H. #44 aast F17E OO0
Subtotal: $475,000
S0% Design/Contingencies $142 500
Total $517,500
PRIORITY #2: -
VEHICULAR ACCESS ROUTES & HERITAGE
INFERPRETATION

ESTIMATED COSTS - PRIORITY #2

Fiver Road Herltage Streetscape

Impraving the cannection between P.T.H, #44 and River Road
will integrate a “hertage parkway” and assist in =limulating
commercial development, Additional suppont serices requined
inchude; parking developmant, walkways, boulevard landscaping,
lighting, pedasiran connections to the bridge and paving of River
Road behasn the proposed canal commercial sita in the saudh
and the north lock gate.

- Gtreet Paving by Depl of Highways

- Street Trees % 16,000
- Lighting 3 42,000
- Walkways & Fumishings, etz s 50,000

- F.T.H. #i4 River Rd. Connection
by Depatment. of Highways

Subtolal: $176.000
30% Design/Conbngencies 352 800
Total 5228 80D

P
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Kencsewun Haritage Park

The all-season event space proposed for Lockport involvas the
greation of 2 hard-surfaced, auldoor plaza within the Kenosewun
Heritage Park focated north of the bridge and dam structure in 5t
Clements. The hard-surfaced plara would serve io host vanous
avaniz and pravide a venue to interpre! the site's rich hislory.
Implementation  will reguire  consultation  with  Natural
ResourcesParks io prolect hentage resources and datarmine
inlerpretive programming.

- Flaza Development, Trees & Fumishings 5 72000,

- Archeolegical Interpretive Displays £ 20000
- Lighting £ 33000
- Falh Connections & Improvemeants £ 20500,
Sublctal: £145 500,
30% DesiginfContingencies $ 43 700
Total ¥189,700.
Lock-Dam & Bridge Lighling

Interpretation of the engineering charactaristics and funciions of
the S1. Andrews Lock and Dam tan be complementad by
stimulating visitor appreciation of the visual beauly of the
stnuctures. Evening provides an oppodunity o create a erigue
intarpretation of 5.A.L.D. by washing the bridge and dam with
multi-celoured floedlighting and by providing heritage lighting
along the walkways parallel with the main land and istand edges
of the canal from the lock to the canal approach in the south.

- S.A LD. mubti-coloured flood and

featurs lighting 3 185,000
- Canal and Island Heritags Lighting % 160,000.
Subtotal; £ 5,000,
30% DesignfContingencies £ 103.800.
Tetal % 448,500,
PRIORITY #3:

BOAT LAUNCHING / LOCK AREA ACCESS / FATHWAYS

Riverboal services and river acsess are propesed as lhe third
ievel of priorties. Initiatives under this part include development
of shore fishing opportunilies, boat launching and mannafacilities
and expanding the use of the otk canal to serve as a riverboat
landing. Making the river accessible also means remaoving
barriers which have in the past, limiled people’s access to the
FHverfrent.

2%
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ESTIMATED COSTS - PRIORITY #3

Lockpart Bridga Pedastrian Crossing

Add a8 new pedestrian walkeay over 1he Hidge superstnectune on
the north stde of the bridage. The new walkway will enable
widening of the raad surface by 1.5 metres; doubls the width of the
padasirian bridge crossing to 3 metoes, and separata pedastrian
angd bicycles from vehicular traffic and improve safaby. Tha cost of
the 380 metre walkway imprevemants are vary praliminary and
basad upon a recent pedestrian bridga tender for comparahile
work in Brandon, Manitobs.  Pubhc Works Govemment Sernvices
Canada advisa the bridge walkway meels current and foreseaable
usage demands, There is & potential for usage ta excasd current
axpactalions, 52 il is agreed this item will ba deferred for fudure
consideration as demand wamanis,

- 5.4 L.D. PedestrianBicycle Bridge Crossing

upgrading 320 M 51,200,000

30% DaaigniContirmgencies 3 350000

Total $1,580,000
Boat Launching

Boal launching and docking facililies will axpand Lockpaort's
Booess by river, increase recraationg] boating and promaote fishing.
Implementation would involve improvemants bo axisting facilitias
o the weel side of the Red River and naw development on tha
east side including parking, inslallation of floating docks and
launch ramp. To be accomplished by way of low interest loans to
agsist private interes! complete improvemeants.,

Subtotalk $ 80,000
30% DesignfContingancies $ 24000
Total $104,000.

River Road & Commercial Plaza

The landing establishes a cruise and pleasure boat
disambarkmenl area connected by a landscaped plaza leading Lo
the propesed 5.A L D. riverdront commercial mall The tanding will
enable Lockpor to become a river dastination. 1t will alsc assist
the communily reach its objeclive of creating conneclions batwean
Lockpart and the river and ke an importart amemty spacs for the
5.4 L0 "canal commercial centre " Wheelthair accessble

wal kways will connect the river landing to the canal commercial
cantre boardwalk and River Road.

. Canal Docking Works & Landscaping 3280 000
- Pedegstrian Falhs 3 B0.000.
- Canal Commeraal Centre Boartwalk 130,000
- Lighting $ 40 000,

- Farking $ 80 .000.
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- Sile Furnishtngs $ 50000
Sublotal: £540.000.
3% DesignfContingendcies 162 000,
Total £702,000.

Interconnecting Pedesirdan Pathway & Bank Fishing

Connections between the program sites will includs he
construction of & pedestrian pathway system. Palh fumishings
will include benches, waste receplacles, picmic tables and at
selecled locations aleng the river's edge, shore-fishing stalions,

- Connecting Palhg $2010,000.

- Path Furnishings $ 60,000

- Share Fishing Stations £ 50,000

Subtotal: £310,.000.

30% DesignfContingensies § 63,600,

Total 03,000
34  SUMMARY OF STRATEGIES' CAPITAL COST ESTIMATES

The following capital cosl estimates are for the intialives
idertified in Lockport's destination rwarfront priorties, Thase
costs represent preliminary dasign cosls and includa 30%
conlingencies for design and site conditions. In addition to
capilal costs, expanses including project management,
marketing., begal, public relations and administraion are
estimated at 10% of the projects capital cosis.

Summary of Preliminary Implementalien Costs

1 HigFroeay Bdd Erirarven Gatwean (1) Al F
2 Higrhrvary I Hari g Stramtzcaing $517,500.
3 Riwer Fosd Hertapa Sactscapng 1280,
‘ Koncsewun Hertaon Fack $189.22
4 Lok, Crarn and Bridpe Ligiang LITERY
5 Loctkport Brisge Podestia Crning #1,550,000.
7 Bt Laumeh {rapw A0 up-grace Rrating 5 104,600
8 River Rosd Cemmanaal Plaza $702,000.
T Ittty PeatiaayE, fumichings and S 3 G,

shonfhing stxtens

10 AcmpLErgtion [Stat-un) $ 500008
TOTAL E3TIMATED CQET $4, 402 20,

These costs assume that the Lockport propery owners along

il
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P. T H. #4344 the municipalities of S5t Andrews and 5t Claments,
and the Mantoba Department of Highways are able o reach
agreerment in the provision of the fands required far
strectscaping and road accessways a3s contrbutions-in-kind
towards tha Deslination Stralegy. As well, Manitoba Dapartmaant
of Natural Resources agree to impiement the Lackport Heritage
Fark initialive which requires nlerpretive visual aids, plaza
development and palivways.

Nat incduded in the capital cost estimate are Depanment of
Highway costs to upgrade P.T.H. #44 from a two lane to a four
lana readway ngr the cost 1o provida sewage services to the
west Lockport business digtrict in 5t Andrews. Cosls of this
latter initative would be dependent upon 1he size of the area
semacad which may include, in addion (o commergial lands,
exisling singha Tarmily development south of P.T.H. #44 tatwesn
River Road and Main Streat. |t i recommended the two
municipalitias explors the two options of joint or separate
sewage treatment plants and assess the costbenedts umder
edch option (or capdal operating expenses and cosl 1o
custorners.

3.5 MARKET POTENTIAL QVERVIEW OF THE LOCKPORT INITIATIVE

The Lockport Destination: Strategy propeses Lhe development of
a world class river herilage experience as a firsl step towards
financial suslainakility. The experience Lockport stives fo
calebrata is the importance of SALD. to the recrealignal,
tounism development and henmtage appeal of the Red River
comdor. The Lockport Hentage Areg will complement the
region’'s historc attractions such as Lower Fort Gamy, the Forks
in Winnipeq, and the "Porl of Selkirk® and strengthen the lourism
appeal of the region. This is Important for Lockport's riverfront
initialive for three reasans:

1.  Lockpor is a mid-point between Winnipag and Selkirk;

2. Winnipeg and Setkirk rapresents Lockport's largest and
most acceasible markets: and

3. Winnipeg 5 Manitcbha’s premier lourism destination,
receiving ben times the number of visitations o the Interiake
Reqign in which Lockport is situated, and maore than 50%
of the Province's entire annual tourism expenditures.

32
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The davelopment of the Lockpart Destination Strateqy vlilizes the
Red River as 2 means lo increase histonzal, racreational and
commercial inkages between Lockpart and the Ciy of Winmipeg.
Thiz iz done 35 a conscious efor o maximize the banefits of
tourism within the [ocal economy. The potenbial benefis of
successfully mplementing the destination sirategy are substantial
as suggested by the following loursm facts:’

Domeastic Traval

Manitabans increased their iips within Manitoba by 3.2% from an
estimatad 8.2 million person tips in 1954 o 6.4 millipn in 1995
An increasing proporion of thess inprovince trips mvolved
ovemight stays. As well Manitobans tock fewer inps to olher
provincas, As tha most populcus city in Manitoba, Winnipeg is a
key market for Lockporl businessas. To attract this market,
Lockport needs to promaole and re—create itself as a dastinalion
which can add to the overall value to the visitors® "experience.”

Diztribution of Tourist Expenditures

The distribution of tourism expendiiures between the Interdake
{including Lockport} and Winnipeg in 1894 dollars spent and as
a percentage of total Maniloba visitations were.

Interiake: F 41,694,000 4 A% pof lotal Tor Maniloba
Winnipeg: $518,589,000 56.79% of tolal for Manitoba

Tourism Impacts:

Salzries & Wages
For evary 1 milion spenl by tourists in Manitoba, 32 full year

eguivalent jobs are generated, The teurism industry contributed
about 5.7 percent of the employment in Manitoba,

Taxgg

Tourists pay both provincial and federzl safes tarxes.
Governments benefit by collection of property taxes, business
taxes, and income Llaxes from the service industries.

In 19594, Manidoba esfimated the $314.6 million in provincial
tourist expendiures contributed $346.5 million in taxes paid to all
levels of gowvemment. The federal government received the
largest share of the tax revenue at 3174 million, the provincial

| Pty Sraeray Trade & Toorem Cratas 1994 Eoonomnic bmpset o Toteint i pahinokd [The Lonferenze Board of {mrda;

butw, |5, Fiw' e in[ianeprin s e Appandi .

-
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govemmenl al 31416 millian and municipal governments al
£30.7 million respectively

Tounst Expenditures by Region

Table #2 shows the estmated annual expanditures tounsts made
in Winnipeg: in the Inlerake/Lockpont areas of Manitoba: and
presents the economic impacls which were generated by those
expendiuras /in e region. The impact estimates refer (o the
total initial, direct, indirect ang induced impacts. ¥When reading
the tabie it is important fo note that the impacis show results from
the expenditures made by toursts while visiting the specific
regicn,

Tabia #2! InRets 4F Exp AL by vt Higitn

R lon Erpend Lursa L rlr o = Wages L L B vl Mk 14 % T ol w
noo L Eieroin} 1 [adea| ToEsa
T L]
It 1 [ 1] TZATH 1 E 315 To 15 .y ] 41 L AR R 1%
Wirmicag 0.y T il LRl ard +iva g E=- ] 15 500 2z Mk 02 BT
e 24 00 b AT 4.5 1114 60 1 BAAL 1.7 [T FITY 224
-] Hi4 A1 L r 3] A (v 445 300 1} FER L] 1 AT k= n}
Soanes TEAM

The table shows that the Interizke Region received §4 1.6 million in
tourisl axperditures in 19584 These expanditures inducad a further
increase in gross domestic product {GDP) of %237 millian,
contributed to wages and salares in the region of 3157 million
sustained 1,070 jobs and paid combined taxes in the amount of
$11.9 rollan to all three levels of goveamment.

Vinnmipeg, which captured neary 57 per cent of all tourst
expenditures made in Manitoba, retained 67 per cent of all induced
GDF genaraled by fourism expenditures. The reason Winnipeg's
expanditures gensrate a larger portion of the GDP than other regions
5 bacause lowrist dollars ane kess likely to leak out of the region than
in other regions. In olher words, many of the products and services
required by the tourism industry in Winnipeg can be obtained in the
city. |n other regions, producls and senvices required by the tourism
reglon often must camea from Winnipeg or another region.

The data demonstrales lhe markat palential availabla to communities
in the Red River corridor, Reatizing the benefits of this potential, will
require Lockpor to promote its world class rver herlage values,
Lockport a4 an all-season destinalion and strengthen its land zccess
and water linkages with Winnipeq and the regicn.

14
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PART IV - PROFILE OF S.A.L.D. ASSETS AND
ROLE IN LOCKPORT STRATEGY

4.1 DESCRIPTION OF 8.AL.D. OPERATIONS AND IMPACTS OPERATING PROFILE

L™ L BT e et

St Andrews Lock and Dam (3. AL.D) is located al Lockport,
Maniloba an the Red River approximately 27 km dewnsteam (north}
of Winnipeg. ILis owned and cperated by Public Works Canada
under Lhe St. Andrews Lock Regulations as proclaimed by the
Government of Canada,

# SALD has three compeonents: & dam struciure, a bock
parmitting boats ko pass around the dam, and a traffic bridge
aver the dam joining the westermn and sastemn sides of the Red
River {Hghway # 44},

- 5.A LD, was constructed by Public Works Canada to allow
undisturbed nawgation over a seres of rapids by raising
summer levals as neguired. The fadlity's lock was completed
im 1807, and it"s concrete dam and steel frame in 1910,

« The initial operating intent of SALD.'s dam was the
mainlenancss of a minimum navigahla draft over the Lister
Raptds. This purpese is now secondary o what has become
an indirect impact: the maintenancs, wheh pess|blke, of a stabks
water elevaion in and near the City of Winnipeg @l or aboul
2237 m).

. VWhen river flows excead 350 cu. mfsecond, gates of the dam
are raised 1o release more water in order & prevenl of
minimize flueding up avar. Under these high water
gircumstances, navigation betwoen Winnipeg and Lockpeort
may be disrupted. (Which occurmed at times ovar tha past
thres yaars},

The 5t Andrews Lock and Dam [(S.A.LD.) struciure has been
recognized by Hertage Canada as a “Mational Histeric Site”,
S.ALD. is the only structure of its kind in Nerth America and oniy
nhe of two in the world, the other heing in France. Caoncumently,
Manileba has designated 5.A L D.'s northeast bank as a Provincial
Hertage Park. The Provineial Hertage Park recegnizes Lhe
archasological significance of ths lecation and ils uniquensss a5 a
permanent aborginal settlernent dating back 3,000 years to the
Flainz Indian's Black Duck cullure,
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Fublic Works Gavernment Servicas Canada are now enlaring the
final year of a §19, 500,000 six year comprehensive re-reinstatement
program for SA LD, The re-reinstatement program represents an
initiative to extend the operational [ffe of 5.A,.L.0. well inlo the next
cantury.

S.A LD OFERATING {MPACTS

S3.ALD. is presenlly operaled as a public utility regulating watar
flows and algvations. The current impact of 5.A L D 's prasant roke
and gperations in the region are;

1. Maintairing river navigation by producing suitable water depth
within Lhe river channel to facilitate the use of the river by
piivate and publc pleasure craft.

2. Ensurnng sufficien! clearance undemeath rail and highway
bridges Lo sliow passage of larger passenger vessals,

3. Allowing wharfs and floating docks to remain accessible during
apen water season,

d. Provides adequats water depth to submerga, for agsthetic and
safety reasons, sewage and storm drainage outfalls which
hava been set m rglationship to the regulated open watar river
alevaticn.

3. Requiated water levels have become the assumed design
standard adopled by publicly sponsared programs in the City
of Winnipeg and the Selkirk Planning District.  Under the
auspices of Ihe Canada-Manitoba A R C. Agreement and the
Care Area Initiative, subslanlive invesiment was undarttaken to
mzka Tha rivers more accessible as an aesihelic, recreational,
downtown revitalization and tourism resource,

6. 51 Andrews Lock and Dam has itself become a tourist
destination. The bridge and water control/navigalion structure
have provided the basis of & growing day-use commercial
area, based upon the site's attraclion as a picnic and
resraational sport fishing deslination,

7. Waler level conlral is reled upon by recent inifatives in
Winnipeg to make tha nver & mare accessible and visibke City
amenity. Water level control has become equally important to
the growth of suburban doveloprment along the Rad River
caorridor. Comdor municipalilies treat the River as enimportant
recrealion resounce and apply, where appropnate, a palicy of

3G
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acquiing fiverbank land as a condition of subdivision approval.
The objective of the policy |s to expand and presarve, for the
gommunity, conlinued eccess to the river and i3 banks for
park and recreational development; and

B.  Increasming urban development of the nverbanks has also
necessitated regulation of river elevafion in responsg o
cornmunity flood protecticn requirerments.

4.2 S.A.LD.USERYREGION AND OFERATING COSTS

S.AL.D. Bridga

The 5 A.L.D. bridge presently experiences growing annual average
dairy iraffic flow of 5400 crossings, As seen in Table #3 the
numbers have increased ovar the last decads beanng evidence to
the area's residential growih. as well as the significance of regional
sammercial corridors. Interms of monthly cycles, the weekdays tend
lo experience higher flows than weekends which provides svidence
of the bridge's importanca to commercial traffic.

Table #3: 5.A.L.D, BRIDGE AVERAGE ANNUAL DAILY TRAFFIC FLOWS

No. of 1962 1387 142
vahicles/day
312 4000 B30
S A1.D Locks

The Locks have experienced consistent use of its services over the
last few years, As sean in Table #4, 1933 was an anomalous year
due io repairs of the structure. The highest volume users of the
S.A. LD Locks tend to be recreationzat vessels under 40 feat in
length with an average annual use of 1,400 vessels and 4,700
passengers. The Locks experienced one hundred and gighty-ive
(185) commercial vessel passages annually on average carrying
approximately 11,000 passengers,

v
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Tabke #4: 3ALD LOCKS AVERAGE ANNUAL VESSEL TRAFFIC

Year
Numbar of Vessels & 1981 | 1992 | 1853 | 183 | 130 | 199
Fastangers ' & K E
Vessels under 12 2 m {40 1524 1302 93T g | 106 | 9l
{eat) 3 2
PESSEMGErs 5221 | Q163 | 1724 | AT 335 | A5

4 T 7

Vessels over 12.2 m {over 159 e 42 44 4 K
40 feet)
Fassenpers 1028 1126 | 2808 | 243 189 153

Voiume of lock users has dropped in 1994 to 1956 inclusive as
as 1997, In each oi these years the navigational sazson had £
reduced by consistenlly higher than normal spring water levels

S.AL.D. DAM

The dam component of 5.A L. 0. has played a role In stimul:
spant fishing and giving the Red River an idantifiable image as
af Norih Amadica's premiere freshwaler sport fishing locatr
Manitoba astimates the Red River sport fishery genarales more !
$6.5 million annually to the Manitcba aconomy.

Annual Oparating Costs of Lock/Canal

Public Works Govemmen! Services Canada have provide
breakdown of annual oparating costs as loliows:

Salary $71,587 =4 canal men
$10,000 - SUperIsory cost
Total Salaries %£81.587
Miscellangous $2.000 - annual outfitting. ropes, etc.
Valve Operator  $10,000 - valve oparator senvige .
repair, gate control
maintenance

3%
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Litility Cosls 5$3.500

Clean-oul $5.000 - pro-rated annual cost of 3-year
sump pit clean g

Dredging $16.000 - pro-rated annual  cost  of
dredging the channel every 10
YEArs

Walye Servicing 312,000 - pro-rated annual costof
servicing every 10 years coffer
damming required

Total Non-salary
Cosls B 500

TOTAL: $130,087

Mot included in the above cosls are the capital repair works to the
lower quay, lock entrance walls, lock gates, lock walls, canal walls,
canal banks, canal entrance works, canal lighling and signage, etc,
Thesa expenditures can be estimated at $5 million in 1396 dollars,
taken over a 30 yoar retum basis. This works out 1o a pre-rated cost
of approximately 5165000 per year,

CAPITAL REPAIR WORKS: $166,000 annually

A complete breakdown of Lock operations including costs and
respensibilies is located it Appendix C.

43 ROLEOF 5.ALD INLOCKPORT STRATEGY

The Lockport Strategy endeavours to expand 5.A.L.B.s rola in the
region. To its current public utility functions, the Slategy asks
S.A LD to take on new furetions including promotion of iourism and
establishing Lockport s a four-season destination. The Strategy
proposes to add these new funclions by:

*  improving connections, access, amenitiez and services 1o
improve lhe benefits and expariences gained by a {rp o
Lockpon,

- extending, enhancing and integrating the interpretation of the
national heritage significance of $.A L.D. and Kenosewun Park
with the developmant of Lockport as afour-seasondestinalion;
and by

L inlroducing new  programming  venues,  inferpretation
opporunities, altarnals uses and development for vacant o
under-itilized facilities and lands.

9
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The principal 5.A L D. assets to be incorporated inlo the Lockport
Slrategy include:

Island
¢  provision of public aceess and the crealion of island picnic park

LCanal

. dorcking for tour boats

L commercial waterfront develapment anting on River Read
overtocking Canal boardwalk linking canal to $.A.L.0. bridge,
River Road and P.T.H_#44

#  provdes educational atraction with opportunities for histornic
ntarpretation

» intreduce commercial tourism develepment of old lock house,
such as a restaurant

- provide access to ksland picnic park

Bridge

. provide pedestrian access to Kenosewun Heritage Fark

*  celebrate and promote S.A.L.D. as the "signature won” for the
Red River Comdar

. extend 5.A.L.0D.'s atiraction appeal into the evening hours by
inlraducing a combination of special multi-coloured fiood and
spot ighting effects to detail 3.A.1.0.'s "texture” and unigue
design.

These new roles for S.ALD. are conlemplated to ba intreduced
under a local non-profit Herdlage Development Corporation,
incorposaled to guide the implementalion of the Lockgen Strateqy
and prormate Red River Cormidor towsism. Local management of the
5.A.L.D. s5sats provides a unigue opportunity to davelop tourism
pelential and refiect local prorities in the management of S AL D.'s
*non-utility” funclions.

(A}
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PART V: MANAGEMENT AND FINANCIAL
FLAN

The Lockport Deslinalion Strategy provides  guidance o
govemnments, community interest grodps and businesses on the
factars which will affect implementation of the plan and how efforts
among all slakeholders may need to be co-ondinated to achieve
Lockport's vision far River Herlage destination. [mplementation
success will largely deperd vpon;

L the kevel of inancial and manzagement resaurces allocaled to
the ipitiative; and

*#  lhe willingnass of individual stakeholders to find ways to
connect their individual interests with the goals of the broader
YISEOn,

The key management decksion 1o be made by the Municipalities,
Trple "5" and P.W.G.5.C. is how they can best apply thair resources
in association wilh key stakeholders representing government,
including Manitoba Deparments of Highways and MNatural
Resources, business, landowners invoheed in the Lockpor Merchants
Association, the community and usars o achieve their objectives
within the context of the Lockport Strategy.

In respanse, this seclion axamines:

- authority to modify 5.4.L.0,

- related fundmig Infiatives

- atamate management sinictures

- Lockport management model

- apportunities for revenue generalion

- requireinants for strafegic parnerships

- financial sustainability and distribution of revenues
- financial pro forma

£.1 AUTHORITY TO MODIFY S.A L.D.

St Andrews Lock 2nd Dam are owned, maintained and managed by
Public Werks Govermment Services Canada. The Lockport Stratedy
does nol consider changes to how 5.A.L.0. is owned or mairtained,
It does however, within the scope of the "lefter of intent” between
FPW.G.SC, and Trple “5" Community Futures Development
Corpaoraiion, contemplate the transfer of property management
responstbility for cerlain assets to 8 local non-proft comeration from
PW.GSC

4]
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The intent of transfering SALD. property management
respansibilities to lecal interasts will ba 1o medify the functions and
pemiit the development of 5.4.L.D, t0 evolve bayond its public whilify
functions, Redevelopmant of 3.A L 0. lands between River Road
and the canal will require assessment under the Canada-Manitoba
ARC Agreemeent. The ARC Agreement, signed in 1978, prowided
jaint federal and provinciai funding for river cornidor enhancement
alung the Red River from the City of Winnipeg floodwayto S.A.L.D.
The Agreement reguires Manitobka and Canada to consult and reach
agreemenl on any medifications in the use of propery anwhich ARG
funds were spent. The duralion of the Agreameant is for a period of
42 years ending in October, 2020.

Commarcial devalopmeant of this praperty will also regtica input and
cansullation with the R.M. of S1L Andrews Council and District
Planning Beard to establish agreements on tha provision of services
and devalopmant approval.

52 RELATED FUNDING INITIATIVES

CanadarManitaba Economic Development Parthershlp
Agreement

OnMay 22, 1998, Canada and Manitcba announced the introdusticn
of the Canada-Marniioba Ecenomic Dewelopment Partnership
Agreemeant for the perigd ending March 21, 2002.

A surm of 340 millisn has been earmarked by Canada and Manitoba
far slrategic prioflies within Manitoba to create new employmsant
opportunities and aphance economic growth.  The Agreement
identifies four strategic araas afmutual interest belween Canada and
Manidoba:

1. Business Developmen - aimed at assisting small and medium
entarprise sustain growth and slrengthen competitiveness -
$12,500,000,

Il. Econamic Ihnovation - aimed al assisting business
commercialize and disinbute techngolegy  products -
312,500,000,

Il. Ragonal Slrategk: Priorties - amed at supporting communily
based economic developmen profects - $12,500, MWK,

IV. Innovative Economic Development Studies - aimed af
supporting new strategic regearch areas - 52 500,000

43
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The Lockpert Destination Strategy reprezents an initialive which
closely complies with the objectives of the CanadafManitoba
Reqional Strategic Pronties Program.

Praviously in May, 1887, the Rivers West Board, eslablished by
Hertage Canada, was asked by the Minister of State for Westemn
Ecanomic Qiversification to review potential propects and develop a
pHority list of prejects for submission to Canada-Manitoba
Infrastructure for consideration. In developing pricrties, the Rivars
West Board was to recognize available funding would be mare or
less divided equally amang projects located within Winnipeg and
projects locsted in the Red River comidor north of Winnipeg to
Selkirk.

The Rlvers West Board recommended the Infrastructure Program
allacate approximately 3500000 1o the Lockport Dastination
Sirategy. There ware two initiatives proposed under the program for
Lockport:

1. Upgrade the planned twinning of Highway # 44 sast
within Lockport to the standard of a heritages parkway by
incorporating sidewalks, heritage lighting, landscaping,
signage and enfrance features; and provide pedesinan
connections from Lockpart 2ast 1o Kenosewun Heritage
Park, the bridge walkway and River Road.

2. Invest In upgrading facilities at Kenosewun Heritage
Park including repar of wstor centre roof and
development of a four seascn open air puhblic event
space west of the visitor centre, overlooking the dam
and river.

The cost of (hese works would be borme 143 each by Canada amd
Maniloba with Manitoba Natural Resources haring 143 of the costs
for Kenosewun Park improvements and Manitoba Depariment of
Highways and ta a lesser extenl Public Waorks Canada shanhg 1/3
of the cost to upgrade Highway # 44 to heritage parkway standards,

The announcement of the 1997 Infrastruclure Program, its
application to the Red Rivar Comidor and recommended allocation
of funds parmitted limiled opponunity to consult with affected parties.
The decision on the allocalion of funds {o the Red River Comdor
under the 1997 Infrastiuciure Program failed to materalize afler the
1997 federal alaclion.
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Speclal Planning Area Designatian:

Successful implementalion of the Lackpan Strategdy wall require Lhe
community to frmd ways to co-ordinate the individual interesis of
multiple jurisdictions 1o achieve the vision for Lockport,. The
jurssdicliens involved indude;

R.M.of S5t Andrews - Municipal authority -
wast sida of Red
River

R.M.of St Clermanta - Muonicipal authority -
east side aof Red
River

Manitaba Matural Resources - Provincal authority

responsible  for
maintenance  and
programming of
Kenosewun
Frovingial Hertage

Park.
Manitoba Departmant of - Provincial authority
Highways responsible  for

mantenance  and
developmenl of
Highway # 44 and
Frer Road.

Huritage Canada - Federal auvlhority -
designation  ang
inlerpretalion of St
Andrews Lock and
Cam as a national

hertaga site,
Fubllzc Warks Govemmant - Federal authonty
Sarvices Canada respansible for

managing Red

River waler levels,
the maintgnance,
pperalipn and
ownership of S5t
Andrews lock, darm,
brdge, canal and
associated lands.
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Triple 5" Community Futures - Regwonal autharity
Corporation represanting  arsa
municipalities,
operating as a
publictprivate sector
co-ordimating  body
responsible  for
Eusiness
asgsistance
programs,
markeling and
reginnal ecohamis

development.
Lockport Marketing - A local associakion
Asapciation formed az & oo

ordinaling body to
profmote Lockport's
business  inlerests
and marketing
intiatives.

The Special Planning Area designation under 3ection 10 of the
Manitoba Flanning Act i intended to ansure ordery devalopment,
protection of dams, roads and natural buridings. Conservation of
Important histone and hertage resources, preservation of visual
comdors, landscape and areas of natural beauty in respect of which
public mones may be exponded,

Special Planning Area designation under the Planmning Act provides
for the adoption of objectives, planning pelickes, and implementation
praposals to achieve the intenl of the plan. Section 10 (11) of the
Act anticipates the need o co-ordinate the effots of multipla
authgrities and provides direction for the provings io enter into
agreamants 1o shars the cosks of implementing any feature of tha
plan with;

“a} amunicipatity; or
b} adistrict board; or
c] the government of anothar pravinca; or
d) tha Govamment of Canada; or
a) any ona of more of them jointly.

Tha preposed bovndaries of the Lockport Special Hentage Flanning
Area arg llustrated in the fellowing plan of the study area.
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5.3 MAMAGEMENT STRUCTURE & CONSIDERATIONS

1 &4

44. 799

P.19-3:

implementation and management of the Lockpord Desinalion
Sirategy will naed 1o draw upon the expertise of kbeal govemimeant,
public aconomic development organizations, users and the busiress
community,  Bringing all thesa interests {ogether in 3 workable
framewoark will be an essential ingredient in the delivery of sarvices
to achieve Lockpor's desltination develapment objectives, The
purpose of the management framewasrk o be put in place will be the
regsonable accommodation of all stakeholder interest groups
affected by the implemeantation of the Lockpor] Destination Stralegy.

Options

There are a number of dacision models used in Canada to combine
pubhic and private interests in the managament of assets or delivery
of services, Thess include:

1. Cff-Balanca SheatFinancing offacilities through design/uild
partnerships betwesn govemments and business. Inassence
theze are easing armangements bebween pubic and private
interests, Fnvate capital is provided for the censiruclion of a
fagility that iz then leased hack to a government unit, Linder
the Isasze agreement, tithe is transferraed 15 the govemment unit
when the debt is pakd. Often large financial or nstitulicnal
investars buy the laase from 1he original
ownerfbullderfinancigr. The instiution than becomes 1ha
les=or and receives wass payments which are fixed in the
agreement amnd paxd as return of interest and principal on debt.
This type of publicprivate partnership is popular becauss
lease incoma is guaranteed by a govemmant unit. This has
baen usad by the City of Winnipeg bo inance the Charleswood
Bridge.

2. Franchlze partnerships between a govemment uni and ang
ar mare privale sector organizations, Usually under these
arrangemants the private sector partner is granted ihe right to
provide a puhblic sarvice, LInder these amangemants users pay
the private seclor deliverar direct. The public partner may or
may not take a fee for grantng the right to the dedverer. The
public partner in these partherships may elect to regulate ar
not regulate the level, quality or price charged lor service.
Franchise parnerships are often used in provincial and
national parks o build and provide wisitor services such as
le<dging, recraalional and commercial services.

3. Partnarship Agresments subordinating control to a

functional authority which s given the responsibility on behalf
of the gavernment unit lo control in part o in whaole facilities
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and to manage the delivery of services on behalf of the public.
Linder these dayolution arangaments, the lunchonal authority
iz usually established by the government unil 28 3 nop-
gavemmenl and noan-profit organization o &S-operaling
suciety. The arganization s often provided with a board of
directors which B representahve of users, business, labowre 2nd
public nterasts. Arport authorities are an exampla of this 1ype
of public-private partnership. Subcrdinating conuod to such
authowities creal=s, in essance, a monopaly that can provide
parvices jn ather a reguiated (govemment approved} or
unreguiated (marke! driven) business envirenment. The
degree of accountzbilly under these type of agieements is
aften the principal Issue ta be addressed in the rlationship.

Winnipegq Enterprises Corp. is an example of subordinating
condrol to a functicnal autheorty. In this exampfe the
Corporation owng, manages and contrgls the City's majer
sports venues. Recent issues conceming the loss of one of
the Clity's professlonal spen franchises and oflen perceived
adversarnal relatonship with major tenants have raised
concems abgut the autherty's lack of accountahility te the
public and desire to have the authority submit itz plans,
programs and budgets far review and approval by the {ocal
governiment unil.

The City of Brandon has established a non-profit corporation
"Brandon Riverbank Inc.” to mplement the City's Assintboine
River Cornidor Master Plan and manage the 17.5 km rodte the
River takes through the City, The corporate authorty has
broad reprezentziion, intially appainted by Council, but has
been gwven the capacity 1o ewolve and modify Board
membarship as it may determine to best achieve its mandata.
The mandate of the Corporation has been eslablished by &
public procass todevealop a vision and implamentaton slrateqy
for the City's Assintboine River Cormidor. The Camperation is
held accountabie by the City to guide the Implermantalion of the

Simnategy.

Subsidy Agreements represented by financial or in-kind
contributions o private non-profit corporaticons 1hal previde a
Tactiity or delner a service, These types of partnership
agreements are made betwean govermment units and the non-
government provider of the service to maintain s dalivery,
Quality or increase the kevel of service, thereby alowing it to
continue despite s cwrment nel los: balance sheet
charactenstes. Gowvernmeant units enter intothese agreements
when Lhe service or facililies provided sanve a publc purposa
valued more than what the user can hear,

&7
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Subsidy agreements alsg waork in the reverse - from the privale
sector 1o the public sector. In these circumstances umbrella
arganzations or coalitions are eskzblished which provide a
framawork for policy and decisioh-making standards for
development of products or services, fundraising far capital
sxpenditunes and financing of cperaling cosls, Anexample of
such private to public subsidy agraement is the Mational
Heritage Parinership between the Canadian Parks Service of
Heritage Canada as the public partner and the Canadian Parks
Partnershlp, 2 non-profit umbralla organization of over 40
community-bassed non-prafit organlzations which provide
funding contributions towards designated nationzl park,
nalional historic sita and hertage canals in Canada.

Prvatization of sub-functions, tasks or facilibes while sl
integrated into a public function. This includes contracting out
the performance of services. The primary objective of
eontracting out is cosl minmabicn to the govemmant unit.
Linder these agreemeants potential for cost minimizatcn may
arise from several sources:

L comnplelkon among fnms for the cantract produce
pressure for efficlency:

- relative freedom in private firns from hindrancs by ned
tape in decizion-making; and

- ability of private ims o hee, fire, compansate and
motivate workers.

Among the major considerations in privatization of public
semvices or contracting aut, 15 the need for the government unit
toguarantee the service rendered tao the public without exerling
diract condrgl on how it i delivered, The govemrment
contracting unit needs to be fully informed while maintaining an
armz-kength relationship and not be condemned for imposing
bureaucratic red 1ape.

Joint Yenture Peblic-Private Fartnerahlps are 8 common
tool used by private business and govemmeant units o premots
aconomic devalopment inftiatiyes, Oftan the mdmwation for
these types of partnerships is the cammifmeant toa common
development objective which can besl be achieved by
cormbining public and prvate resources and shanng start-up
and operating rsks, These partnerstips are driven by
business principkes and the expectation of profit and benefits
o both the private partnars and the community. Typically the
resources brought together undsr jeint venture partnerships
combine the respective sssets of the public and private sector
be it infrastruciure, faclities, land, sxpeise, technology or
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veniure capital, ele. The Gimii waterdront hetel is an examphe
of a joint veniure public—private partnership.

5.4 LOCKPORT MANAGEMENT MODEL

The management model most appropniate ta the dynamics of the
Lockport Deslination Strategy will nead to draw from at [zast three of
the aplions reviewed above. A key consideralion will be to establish
an organizatin thal can both represant the broad interests involved
and pravide slabality to assure continuity in the implementation and
management of the destination strategy ovar an extended pariod of
lime.

The model propesed for Lockport endeavours bo:

- Apply blrasiness and ecanomic development prinzipkes fo the
managemant of 35.A.LD. assets and implementation of the
Lockport Destination Stralegy.

- Frowde direction o mobvale businesses, [andowners, users
and civic government in the realization of the deslination
VisSH,

- create a relationship amang varous groups and keaders thal is
apen and provides a means for communication and medialicn
of differences so the general interests of all stakehalders and
tha community can be pursusd with magamum affeclivaness,
and

- maintain & working ralationship with Council that ancourages
continuiy in public policy, consulation and invalvement of
stakehglder interest groups prer to decidirg upan changes in
directian.

' is recommended Lockport consider a management mode| similar
to the Community Development Corporalions encouraged by
Manitoba Rural Development 1o coardinate inlerests involving more
than one municipality and create:

* Functional Authority in the form of a non-profil corporation
e, "Lockport Hertage Development Authonty” of olher
approphately named enlity.

&  Appointment of the originating corpovation’s officers and
beard of directors should reflect a broad creoss-sedtion of local
and regional interests, Board members to be chosen
repregenting the Municipaliies of St Andrews and St
Clements, Triple "5 Coammuonty Futures  Development
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Corporation, Public Works Govemnment Services Canada,
Selkik and Region Chamber of Commerce, Lockport
Marketing Corporation, and the community at larga,

L Mandate of the Corporation would be lg manage the
implementation of the Lockport Destination Strateqy, co-
ordinate the integration of public and private investments
designed to promaote all-season use, take responsibility for the
praperty management of allocated PW GSCs SALD
assets, dewise and implement marketing and funding
siralegies, manage funds in @ public trust set up to receive
revenues derived fram planned initiafives and invest net
revenues derived in furthefing the mmplementation of the
Lockpart Stralegy and related Red River Comidor tourism and
developmant intiatives, No member of the Corporation Board,
who has annvestment in a business or [and withinthe Special
Heritage Planning Area, may paricipate in decisions by the
Comporaticn 12 aliocate funding or approve the leasa, sale or
dispesition of land or building relaled assels managed by the
Corporation.

# Administration of the Corporation's affairs would take
advantage of existing administrative expertise and be
undertaken by the senior slaff of Triple *5° Community Futures
Cevelopment Corporation

Start-up initiatives of the Corparation will inciude;

1.  Nagotiation of $.A.L D property managemenl agreement with
FW.GES5C "

2. Obtain concurrence from St Andrews and St Clements
Councils as well as the Selkirk and Area Planning Board to
recommend  eslablishing the Lockpert Herilage Special
Flanning Area and adoplion of the Lockport Destinallon
Strategy as the Special Planning Area Development Plan
under Seclion 10 {1) to 10 (11} of the Planning Act,

3 In consuliation with the Municipalilies of 54 Andrews and St
Ckaments, Maniloha Rural Developmenl and Public Works
Government Services Canada iniliate negotiations under
Section 10 {11) of the Planning Act to enter into an agreement
for cost-sharing the implementation of the Lockporl Special
Planning Area Development Plan.

4 Infiate discussions wilh the Canada-Manitoba Ecotiemic

Cavelopment Partnership Agreement Secretariat, to confirm
approval of the proposed funding allocalion 1o the proposed
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Lockport Special Hentage FPlanning Area ab detaiked in {he
Strateqy’s Financial Plan.

5. Develop aregional public infomalion strategy lo communicate
Lhe special valves of the Lodkpord Hemtage Area. The
iforrnation strategy will explain:

L] the importance of 5.4.L.D. to the Red River Comidar,
Manioba's premiers {ounst, historic and recrealion
attraction,

& the use of revenues generated from SA LD, property
manzagement for renvestment in the long lerm
sustainability of S5AL.D.,; for enhancement and
interpretation of Lockpord's nver hemtage area; and for
investmant in heritage, recreational and tounsl
development of the Red River Comidor.

G Establish the framework for the solicitation of a jomt venture
publicprivate partnership to devalop the canal commercial
space ang old ek house.

Y. Negatiale franchise partnerships for manina, boat launch, tour
bkoat operations amd vendor kiosks,

B Complkele the follewing design and planning guidaling
docurmesnks:

i} standards and guidelines for building facade and sita
. langscaping in the heritage plznning area;

i detsded sector plan ilustrating how individual private
properties can be integrated with cne another to provide
for orderly development in support of the objectives and
standards of the Lockport Strategy;

Hip  zoming by-law amendment to the Commercial Distoet
regulations to reptace the "strip mall” bias with more
innovative methods such as the applications of
‘planned unit develepmant” technigues which provide
greater flexibility and capacily {o organize and creale
the character of & "river hertage” aetilernent.

9. The Lockpont management slracture must pass the serutmiy of
the general public. Accordingly, thers will be 3 need ta provide
a conlinuous reporting mechanism (o maintain  public
awareness of the Herlage Comporation's role in impltemeniing
the Lockport Stategy and informing the publie how the
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Corperateh's actions are halping o meet communily needs,

E.5 CPPRORTUNITIES FOR REVENLE GENERATION

Succassfyl implemantation is dependent upon the Stralegy’s ability
o demonsirzte 2 retum on investment that meats the objectives of
govemment, business and the publie. It s imperatve that the
expenditure budget be seen Lo result in economic benedil to he
region through the creation of jobs and new businesses as weall as
tha abilty to present, manage and inferpret Lockport's ungue
features and heritage. This philesophy implies Ihat the proposed
Lockport Bevalopment Corporalion is responstle for the execudion
of the plan and accountable to the stakeholders and funding
agencies lo show how these benehls, ovar the lerm of the Simstegy,
are achleved.

Meating t(hese objectives requires the Sirategy to adidress three
major challenges including:

1.  Ensunng financial plan meaets reyvende raquirements;
g Damaonetrating local support and commiitment; and
3.  Ensunng sustainability.

The following Financal Plan presente a raview of the current status
and identifies opportunifias capable of satislying the three key
challenges.

£.5.1 REVIEW GF STRATEGY'S ASSUMFTIONS

The following section communicates the changes thal have occurred
since the June 10k, 1988 public review meating and pravidss a
review of the amended funding and operating financial plan. A
number of significant changes have occummed which gffact the
assumplions underdying the onginal concept of the proect. These
include:

1. Manitoba has abandoned consideration of an aftermale Red
River bridge crossing in the Lockport area;

2. Area residentz and the Lockport Marchants Assocation have
oppased the nroduction of a 5.A.L.D. badge fee and this
revenue opporunity has been deleled from the Financial Plan,

3. The Lockport Marchants Association propose substantive
reduciion in administrative expenses, oplng {or decisions
made by a volunleer board, with legal, administrative and
accounting services provided with assistance from Trple ™35,
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The Merchants Associalion propose spacial event parking
pazzes Az a replacement to the introduction of metered
parking spaces.

There is a possibility the project may qualify for grant funding
ander tha Canada-Manitcba Economic Developrment
Partnership Agreement's Regishal Sirategic Prisaties Program;

Fublic Wrrks Government Services Canada (PW.G.5.C)
suggest thal the bridge sikdewalk meets standands and does
nol require widening of up-grading for present ar ipreseeable
trafflc:

Tha Marchants Association acknowledge P W.G.5.C. position
on bridge requirements and concur these works be defemad
for latar review when Lraffic growth warrants reconsidaralion.

The business cammuniy has widely supported the intraduction
of a special business levy, supporled with matching dotlars by
municipalities and subjecl to Lhe funds being specificaliy
allocated 1o aasist repay loan funds advanced 1o the project by
PW.GSC. The levy based upon 1999 assessed values &
projectad to raise approximately $ 180,000

5.5.2 Summary of Works And Costs

The cost of implernenting the Lockport Strategy i estimated at
$4 482 800 including deferred bridge &nhancement works.
These works are allocated among the following intiatives and
potential participants as follows:

Strateqgy Inltiative Finzncing Participants
Capital
Cost
Highway @44 Ertrance $179,400 | Daparctment of
Gatawaya Davalopant at Key Highwans
intarsectons of P.T.H.#3 and
Handerson Hig hway will enhansa
commuyunity profile and provide an
inteduction 1o tha Lockpon
Hertage District
Highway #44 Herlfaga EG17.500 | Cepartment of
Etrestycaping to alkgw for Highways

continued vehicle acoessibility
whike devedaplng a sale and
atractive pedesirian
enwirgrimsant
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Strategy Initiative Financing Participanis ]
Capltal
Cost
River Road Herlage $228.800 | Department of
Stragtecuplng will imprave Highways
connection o Highway #44 and

help create an expanded
pedestrian frandly envirpnment

Construct a Lockfnwt Bridge £1.560,000 | PW.GSC (Datlar
Fadestrian Crossing by
widening the bricge 1o adlow for a
sater crossmg for pedestrians

and bicychas,
Kanosewun Haritapge Park 185700 | Manipha Matueal
ehhencement 1o provide facilites Resauites

for special events and @ yvenug to
intarprel the siles rich history.

Lock, Dam and Eridge Lighting BB TG | FPWISSC. Loan
Lo ertharvs e visitor $145 540
appreciallon of the facility Carp. Sponsarship
§ 304, 000
Upgrade ard expand axesting 04,000 | PWGEC Loan

Buat Launch fecilities 1o
ineraase actesaahility g
improve connectons an both
spdes of the Red River in aast

and west Lockport

Bevelppmant of Rivar Road STOZ 000 { PW.G.SC. Logn
CUommarcizl Plazs will estabkish
a crukea and pleasgra boal
doCking area including
landscaped pathways akong the
shoraling. The pathways wil
allow pedestrian 1o view adivities
on tha rivar and at the docks, 32
well a3 pravides access Ip the
future comimersaut ol
davalopment.

Intreduction of pedastrian 2403000 | PWEESC Loan
pathways and fishing bocationz
will alfow pedesiian access Ip
e river, increasmg vishior

XA rtCe
Adminstation and Marketing 50000 | PWGES5C Loan
TOTAL FUNDIMG REQUIRED 4,402,900
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FUNDING ALLOCATION

TOTAL CAPITAL 52,522 000 paxcludes 1,560,000
bridge works deferred)

FW.GSC. 51,117,500 fexcludes 3, 550,00
brdge works defemed)

DEPARTMENT OF HIGHWAYS $B815 T

CanNaDa-MANITOBA ECONCMIC 3500000

DEVYELCFMENT PARTHNERSHIP

NATURAL RESOURCES $189, 700

CORPORATE SPONSOREHIP 300, 000

These costs do net inglude:

¢ the cosl of fwinning Highway #44 between Man Sirest and
Henderson Highway, .

# the cost of [Installing municipal sewage treatment capacily o
that portion of the Lockport Hertage Special Planning Area
loeatled at 5f Andrews Murcipality,

»  the cost of widening the vehicle travel lanes acrss the Sl
Andrews Bridge (lo be underisken with bridge sidewalk
redevalopment and expansion);, of

&  the cost of constructing Highway #44 connechion b River
Road.,

£.5.3 NEW FUNDING OPPORTUNITIES

Target Grant Canada-Manitoba Economic Devalopment
Partharship

Funding under the parinership is provided equally by Canada
ang Manitoba, Approximately $12,500,000 has bean allocated
jo the Regional Sirategic Promies,

The total contribution passible under the inliative o 50% of tha
eligible costs.  Allacalions for 1999 have been made. The
eariest conslderalion can be given for Lockport would be tha
fiscal yeat 2000/2001.
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Cbjective for Lhe use of the funds would be:

a) To reduce the repayable portion of the Public Wonks
Canada lgan; ang

o) Contrbute to Department of Highways Herilage
Streelscaping.

Together these two project companents have an agaregate
value of 52,433,200, ILis unlikely, given the lavel of program
funding, that it would be possibie to lever 50% or $1,215,600.
Subject o Steering Committee and Triple "S" inpul, we
suggest $500,000 may be the maximum funding possible
{note Grmli Waterfront initiative received $1.2 million),

Assuming funding iz divided proportionately betwean Public
Works and Highway project components, we may be ablke 1o
reduce the Public Works repayabile loan by 58% x $500,000 =
$280,000 and allocate $210,000 towards Highway's herftage
sireslscaping.

Applying the $280,000 grant estimate to tha PW.G.S.C.
repayable loan, we have estimaled project cash flow
{assuming 50% of ihe net revenue after expenses is applied to
amartize PW.G.5.C. debt of $1,117,500 over 20 years) as
follows. Note amortization of the P.W.G. 5.0, loan over 20
y&ars under these assumplions requires nat income paid to
P.W.G.S.C equal to 355 875 per annum.

The previgus inancial assumptions relied upon specialevents,
ntepretive programs, spacialevents parking fees, locking fees
and commercial leases to genarate revenues for repaying the
no-interest loan and provide an operating budpel for the non-
profit development corporatlon. These estimated revenues,
with tha daletion of the bridge fee, were not expected to
generate adeguate revenua to meel lean repaymient
pbligabons. The revenue short fall ranges from a high of
322,075 al start-up 1o a low of $8.675 in year five,

Alternative Opportunities for Genarating Revenus

To addrass the revenue shortfall associated with deletion of
the bGridga fea, five afternative revenus  generaling
opportunities have besn identiied. The oppaetunities were
salected based on their ability to generate the necessary
funds, their fil with local interests, agceptance by merchanis
ang represent suslanable mvesimenis.
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Opportunity #1: Waler Taxi/ Tour Boat

The concept of a water taxiftour boal was ane of the
suggestions made at the recent meeling of the Lockpon
Merchanta Association. The concept of the waler taxitour
boal focussed on 3 small vessel louring wisitors areund the
Lockport Dam area and providing a trip through the Locks. It
was thought that such a service would provide visitors with a
unique expenience and add to the enjoyment and appreciation
of Lockpart. Incfuded in the taxiftour would be the abilily for
visttors to be dropped off at eithar side of the Red River
providing an interesting methed for crossing the River witile not
requinng or encouraging pecple to use thair cars.

To axamine the feasibility of a water Laxiftour boat cparation at
Lackport, Lombard Norh Group made inguires intothe Splash
'N Dash business operating out of The Forks, Splash 'N Bash
advised that the water taxifiour boat operation would be
marginal if not supported by revenues from other aspects of As
business including renlals and a snack bar. Based on general
numbers frgm Splash 'N Dash Lombard Morth Group
developed the {ollowing analysis of tour boat business
operating in Leckport.

2 tour boats {pontoon boats as wsed at the Forks) £30,000
Vendor booth 34,000
rali :

Staff: 3 full time employees for 4 manths S18.000
Supplias: gas, maintenance etc. $5.,000
Eslimated Opearating Revanue,

£.000 visitors at $5.00 par person 525,000
ESTIMATED REVE : 2,000

trv0 paymeants on capital costs)

Based on lhe sbove projections and discussions with the
Splash ‘N Dash operaler the water taxiftour boat oppartunity
would provide marginal profit to the Lockport Development
Corporation. The endeavour's marginal profit and significant
managament responsibilities suggest that it would not be
advisable for the proposed development cporation 1o
peraanally undertake the project.

Despite Ihe challenges that the water 1axi gperation poses 10
the development comporation, the wWea is a worthwhile
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endeavour and should be pursued under an alktemative
management systam. The suggested altemative meathod for
implernenbng the water laxitour hoat oparation would require
lhe development corporation {o partner with a private individual
in @ profit sharing amangement. The private indindual would
be responsible for all capital and operating costs with the
development corporalion receiving funds based on the
perfomance of the business. A suggesled fund ramsing
mechanisnt would be for the private operator to pay Lhe
development carporation $0,.50 par person. This amangemant
wolld albow flexibility for the private indrvidual and provides an
opportunity for the development corporation to increase
revernues s the businesz grows. There are numerpus
cpportunities for the watet taxitour boat Business ttexpand ils
scoper of oparation including charer rentals for fishing and iips
to nearby destinations such as Lowar Fort Gamry, Larters Golf
Course, Captain Kenngdy House, Etc.

The revised pro forma demonstrates the estimaled contrdaution
of a water taxitaur boat operation to tha Lockport Destination
Strategy. The water taxiftour boat business woukd nof Degin
oparalion untilyear thres and after the majority of the inftiatives
had bean completed. The estimala assumes 5000 paople in
years 3 4 4 and wnereases 19 10,000 in years § and beyond.
Based on §.5Q per person therg is a pebantial annual funding
contribution of $2,500 and $35,000 respectively.

Opportunity #2: Tourizt Destination CentreVoluntary
Contributionz

Wolunbeer coninbulions provide an alternative fundraizing
mechanism that ecould woark in coordination with the
development of a Tourst Destination Centra, The Cenlre
would provide visitors with infomation on Lockpart inguding
businesses, history of the Lock and Dam and special event
calender. The centre, which coukd revitalre facilites loosted
at Kenosawun Park, wouild provide a focal point lar visttors
antanng Lockport and encourage the parception of Lockport as
atourist deslination. The facility would also serve as astaging
area and destination centre for all-zeason activiliss including
snowmgbiling, cross country skiing, fishing, concats, fastivals
i,

Included as part of the tourist information centre weuld be an
opportunity for visitors to make a weluntary contibulion in
supporl of the community corpomation's work ef enhancing
Lockport's phyzical environment and improwving vistor sgrvices.
The kevel of contribution would depend largely on the visibulity
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and wisitor appreciation of the development comporalion’s
initigiives and the marketing vndertaken by the non-profit
davelopment corparation, Sucoessful contribution strategies
typically have a target amount ard market accordingly. An
achigvahle annual target for the Lockpont Destination Centre
would he 30 ({0 peopie contributing an average of $2.00 par
person.  This farget would provide an anneal revenue of
$60.0890. For estimate purposes, the Destination Centre is net
anticipated o contribuie revehues undil year three. This time
frame 5 colncidental with complation of all planned visitor
services and attractions.

Dpportupity #3: Corpomate Sponzorship

The receqnizablke image and highly visible nature of the Lock
and Pam facilty and raffic velumes exceeding 5,000 vehickes
per day, provide an excellent marketing opportunity for large
brand name businesses (soft drnk, bank, nsurance,
transportation or brewer, etc.). Thare may be an oppartunity
to hawe such busmesses sponsor some of the [arger and more
visible initiatives of the Lockport anhancement. For example,
ther dramatic lighting of the Lock and Dam will provide an
attractive feature which compahes may want to develop
association with their brands. Successful corporale
sponsarship will depend upon businesses developing an
understanding of market sxposura and value of bensefite o
Business.

Tha oppoitunity 0 secure corporate spensorship for the Lock
and Dam's lighfing affects, provides an excellent opporunity o
reguce the amount of PW.G 5.C. capital funds required to
imperment the Stralegy's inttalnves, 1t s recommendad that
the Lack and Dam lighting be completed when there is anough
corpvate sponsorship {o pay $300,000 tpwards the initiative,
Reducing the costs of Lock and Dam lighting initiztive from the
repayable loan portion reduces the annual amaizabion cosks
fromn $65,875 to §50.875.

Cpportunity #4: Life-Lease Dovalopinent

Lockport's preferred |ocation on the Red Riwer and close
praximity to Winnipeg and Selkirk provides an excellent
oppertunity far condominium develgpmant on one of the
sevaral parcels of land available.  The develipment of
residential propenies in the Lockpord community grovide the
benelt of increased custamers lor local business and provides
an avenue for the Development Corperalon to fund rawe,
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The ‘non-profit’ stafure of the development corporation
provides an opportunity for the corperation o be a partnet in
lhe development of lfe-lease condominiums, Life-leasze
condominiums require a non-profit coporation to be the project
sponsor. Typically, the non-profit corporalion retains 4 projecl
manager to organize lhe development, marketing, financing
and maintenange of the facility,

Revenues received from the project would depend on the styvle
and number of units built. Attached iz an illvsiration of 2
‘gardern apartment’ style developmend that may be suited to
Lockparl,  Based oh the garden aparment style of
development the average density would egual 12 unils per
acre, Assuming the sites available in Lockpern would be
approximalely 4 acres lhe development would censist of 48
urits.

The Corporation will need te conclude negotiations of a
development agreemant with the land owner, cbtain the
sefvices of a qualified developer, compiste municipal
gevalopment approvals, architectural plans, cosl sstimates,
markeling and firancial arrangements. YWe anbopate this
procass, from start 1o completion of construction and
occupancy, would require four years, Thus we project first
revanues ta occUr In yaar five and net preject management
fees (exclusive of maintenance and operating expenses) of
525,000 beginning in yaar six. Amortizatlon of life ksze project
finanging typicalty are extonded cver a 25 year tlerm. As
project equity is ingreasad with repayment of costs the benefits
of the: equity acenes to the project non-profit sponsers.

The rewised pro forma lllustrates the noen-proft sponsor
development and management fees payable o the
Corperation. It does not however, include the accumubating
valuz in the Corporation’s aquity over the pro fermaterm. The
life loase valug 1o the Corporation is thus only stated in terms
of the cash flow it generates.
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Opportunity #5: Local Special Business Levy and
Matching Municipal Dollars

One of the key factors in securing funding dollars froom seniar
governmeanl will be the abitity to demonstrate local cammitmant
and support. The application of a special levy on Lhe
assessed value of Lockporl's dirsctly benefiting cormmercial
praperty is 2 key means of demonstraling local supporl and
commitment to the Stmategy. This proposal was onginally
guestionad by some of tha Lockpor businesses based on [he
valya of the levy and the hwenty year longth of commitment.
To address the concem over the length of commitment 1he
current propasal reduces the term of the levy 1o 10 years and
the amount of the preposed levy to a mifl rate of 3 applied to
commercial properties in both municipalities. The revised pro
forma illugirates the annos! amount of the special levy haced
on 1900 assesament values, The total revence from the
special levy generated by commercial properties in both
municipalities is $7.966.

As par the criginal proposal, the financial plan provides for the
special levy revenues to be matched by the respective
municipal govemnmments.  Thiz waould require the Rural
Municipality of St Andraws b conltnibute a matching $3,835
annually and the Rural Municipality of S1. Clemends o
contribube a matching 54,131 annually. Based on the 1989
assessment values tha special business levy and matehing
furdds by the municipal govemments would provide a telal of
515,932 annually and $159 320 over the 10 yaar commitment.

Suvccessiul implemaniation of the Lockpert Strategy 8
expecled 1o increasa business investment in Lockport. As
valug of improvements increase, revenues genarated by the
spacial levy are also expected fo increase. Howewer, the
revisad pro forma lakes a conservalive approach and does net
intlude any escalation in the value denved from the special

lensy,

Opportunity #: Pofonbal Leaze Revenues
Thare are twer 5.4 L D propary assels which lend themselves
{o businass development, These ara the west bank™s vacani

lands eentred on the canal frenting River Road and the old lock
house building.

All polentially developable S A_L.D. propery is localed entirefy
within St Andrew's Municipality betwasn the canal and River
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Road, This propery represents a combinalion of vacant land
used as green space and under-utilized buijlding assets in The
old lock house.

The land, consisting ¢l 6 acres, has 800 feet of fruntage on
hoth River HKoad and the lock's south enlrny canal. The Rer
Rozd frontage tands are contsmplated to be developed as 2
coimmercial plaze offenng locations for boutiques, specialty
shops, restaurants, ebe. overlooking tha canal, boardwalk,
entry pHara and island.

Hevenuss generated throwgh the devalopment of the six acre
site may e derived fron three sources:

1) tour boat docking fees;
2} kiosk nenial fees;

Both are expedcled to be available in the imnwediate term
with thet developmerit of docking, boardwalk and canal
plaza improvements; and

3 lease incomea from a publicfprivate venture to develop
cormmercial space.

Income potential from commercial land leases willlikely not be
possible until amangements have been made fo pravide
municipal sewage lreatment =ervices to this Incation in St
Andrews.

Conversion of tha lock house (o a commerdal use may be
possible in ihe immediate term 85 a summer only oparation,
such as restaurant with outdaor pato, o other similar use. 1
is believed the lock house separation from the canal
commearcial pkaza will limit its year-round potenlial unlil such
time as lands fronling the west side of River Read north of
Highway #34 are developed far al-season uses.

Cpportunlty #7:  Speclal Evants Programming

Special events programming at Lockportis considersd capable
of genarating visitations for planned events in the range of
40,000 to 60,000 persons per year, This projection 15 based
upon curent festivals and evants sponsored by the Lockport
Markeling Caorporation and Kenosewun Herlage Park
atierdanca recards which reveal with anly minor programming,
current putialives aftract batween 22 000 o 28 000 people per
annm.
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Opportunlly #8: Heritage Lackagae Fae

Locking fees are commenly applied across eastern Canada
where locks are provided and agdminislered by Hertage
Canada or local authorties. These fees provide for the use of
the canat and locks.

Basad upon the vassels' length, frequancy and allocation of
use, Lockport's vessel movemneant activity through the bocks has
tha potential to generale 3157 000 per year azsuming cument
use continues in Lhe range of:

- 1,040 vessels under 6 metres
- 2680 vessels - § to 12 malras
- 180 wassals aver 12 metras

TYPE OF PASS FEE PER METRE
Singke Lock & Return 5 1.80
Sirgha Dary 5 410
Six Day Lockage 513512
Seasong Lockage 32296
Seasonal Commercial Lockage $7d 05

There is an establizhed public willingness 1o conskler a locking
fee. This is parbiculary frue when i can be combined with
interpretive information about the stucture provided by a
Haritage District lock attendant

ESTMATED ANKLUIAL REVENLIE
Based on Avarags Mo, of Vessels & Thelr Respeciive Langths (in Metres)
TIPE o PFASS & M. ol vtk ks Mo of Fawpnian M, o
Lockegs Fen LA i R ik Ykl [t il i Veazoly Rl
Chusgod por Em E.T1dm ym) O 12 M
Wl
Frghe Lodk & 104 A X 25 b i | 18 A0
Beotram - 1. 804
Lirgle Opy 250 L 30F {0 L L= [ ] [ L] 12214 00
.10m
Six Dy Lok dge 155 $42,280.32 Az $4.50% 17 e 5£,250 38
H1312m
Lratonal 1. ockagt LMl Ll WL 130 £18 86350 on
20w 524 7o 5D
Semacok WA A
Gl

T4,

Ln-dmgu SrAgsm —

TOTRL P 3s
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SUBTOTALS

1,0aty Hi,-:}-u'?J i LM T8 42 i 180

3185008

TOTAL ESTIMATED ANHUM REVEMNE- $157 AT

MOORIMG FEE AMNUIAL REYENUE
Mooty Fea Typo Mo, af Fevenua Ho. of Ravanue MNo. of Rxvenue
Veszals Veszels Vecsals Vexsals Yesaala Yeoasels
Under & h-f2m Ervvar 72m
m [Avg. Om)

Crvernighl 1 £&88.00 5 3233200 | X $355.20

(1. 48m}

Sezzonal 50 535.600.00 10 12000 | 5 5137000

{§22 00'm)

Cesmmercial Sassang! 1 $7E2.74 1 $35d, 11 1 02548

TOTAL

H.MT.L 25 I H.Eﬂﬁ.ﬁﬂ|

11265853

E.5__BEQUIREMENTS FOR STRATEGIS PARTHNERSHIPS

The Lockport Deslination Strategy recognizes the impotance of
eslablishing  ayreements amaong those stakeholdors whose
paricipation at the early stages is an essential ingiedrent for
implementation. These stakeholders are refamed to as sirategic
pariners.  Thera are three strategic partnerships Important o
accomplishing the objactivas of the Lockperl Strategy, These are:

. River Road Access
. St. Clements' PTH 44 Twinning
- P.W.G.5.C. Participaticn

Each have entersd intc a letter of urderstanding with Triple 5"
Community Fulire Corporation on behalf of Lockpart and can he
referanced in Appendix €. All letters of underetanding are non-
binding until such lime as tha parties conclude mulually agreeable
implementation agreements.

River Road Access To Highway # 44
Presently, vehicles fravelling on either Highway # 44 can nol directly

access River Read or vise versa without being routed through a local
single-family neighbourhood strest called Stevenson Road.
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The Lockport Strategy proposes to reduce the tendency for pass-
through traffic destined between Highway #44 and River Road by
developing direst roadway connections between the two Provineial
Roads. Local landowners suppor the concept of reduting traffic
impacts upon Stevenson Road and making il easier far lraffic to
mave between River Road and Highway %44,

- gkinners YWet and Wikl agrees to provide the lands required for
the right-of-way alignment and construction of the access finks
batween Highway #44 and River Read. The final lecation and
routing to take into consideration and be adjusted to fairy
palanoe the operating and develepment needs of Skinners with
raffic planning standards. T nght-of-way, subyect to the
abave, would be provided in exchange for the construclion of
a padesiian walkway connecting Skinnsr's busineszes on
Highway #44 with 5.A.L.0. and River Road.

Lockport - St. Clements P.T.H. #44 Twinning

The Leckport Marketing Corporation in consultation with Manitoba
Dapariment of Highways, have agreed upon the inftiation of a
highway project to twin F.T.H. #44 east of 5.4 L.D. to the flnodway
in 1888, The twinning of P.T.H. #44 will require widening of the road
right-of-way.

The affected property owners, all businesses in east Lockpart, have
cansidered the Rght-of-way needs of the Department af Highways
and the Lockport Strategy's proposal that Highway #44 in Lockpord
be upgraded to “heritage parkway” standards.

The following businesses have signed a "Letier of Intert” accepting
1he widening of Highway #44 &s illusirated on Lhe following plan:

- Gaffers Razlaurant
- A 8 W Restaurant
- Lockport Giocey

- Leckport Husky

- Lackpart Hotel

Eqch of thesa businesses also endorse the developrent of Highway
#44 to heritage parkway standards, including the pravision of
sidewalks, boulevard landscaping and pedestrian scale lighiting 1o
ansure the safe movement of both vehicles and pedesiians.
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Government Participation

There are a number of sirategic partnerships invohang government,
These include:

1. F¥W.G.5.C in the tensfer of property management o locsa!l
interests.

2. Provinge of Manitoba on the dasignation of Lockport Special
Heritage Planning Area; and

3. Municipalities of 5i. Andrews and 5t. Ciemants to assess the
feasibilly of inter-municipal partnership to provide municipal
sewage troalmeanl sarvicas to the proposed Special Flanning
Araa,

Fublic Works Govarnment Servicas Canada

PW.GESC., together wih Trpk "S§" Community Futures
Development Corporation have entered into a Letter of Intent to
explore ways [ocal inlerests may manage S.A.L.D. resources fnot
including operation of the control shuctures), and develop their
lourism and business potential.

F.W.G.5.C. in exchange for receiving e management services of
a carmmunity nen-prafit devedapment corperation, would share in net
revenues. PW.G.5.C would also consider providing funding in the
form of a repayable loan, depandent upon projec requiremants and
capabilty of revanue opportunities 1o repay funds advanced to the
project.

Manitoba

Manitoha will, in consultation with the Municipalities of $1. Andrew’s.
5t Clement's, Tripke 5" Community Futures Developmant
Corporation and P.W.G.5.C. designate Lockport as a Special
Hentage Flanning Area. Pursuant to the designation, the parties
Jointly agree to adopt the Lockport Strategy as the Special Planning
Areas Development Plan and apply the objectives and slandards in
the plan ic the performance of works a2 may be undsartaken by Lhe
three levels of governmant,

St Androws and St. Clements

Iniiate discuzsions to determine in principle if the two municipalities
wish to explore the potential of astablishing a joinl-municipal sewage
trealment district for Lockport.  In the ovent 1he municipalities
conclude thare may be mert in such a concept, that thay iniliate an
engineering sludy to assess lhe cost-benefits of a joint syslem over
separate treatment systeams for Lockport.
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5.7 ECONCMIC SUSTAINABIL NDER A CO-MA, MENT AGREEMENT

A common challenge faced by senior and kocal governments in the
ralipnalization of eervices has been the desire 1o eslablish
aconomically sustainable solutions. Feaching these solitions often
means new relafionships, allances, and parnerships have to be
struclurad between varous kevels of govermment, the community and
the prvate seclor.  Integrating the management and busingss
development of S AL LD wih the Lockport Destination atrategy,
provides an opportunity for kocal input inte future decisions affecting
the S.A.L.D. and creation of direct community econemic benafits
which ensure the long-term sustainabilily of these assets. The
parties have considered a ce-management agreement as the
mechanism for local interests 10 become involved. Under such an
agreemaent PW.G.5.C. would continug ko operate and maindain
exlsting public works funclions, with the cammunity pannar having
the frecdem to axplore new tourism and commercial development
ppperiunilies.

Benefils achieved through such a partnership inclide revenue-
sharing and the establishment of an economic development fund.
Revenues generated wilh the local community partner would be
applied equally toward S.A LD, eperaling costs and invastment in
the Lockport Destination Strategy’s community  economic
development and employment initiatives.

aAnnual revenue potential of SALD., based only an the fee
proposals documented in Section 5.5. Opportunities for Revenue
Generation, will with completion of works, management expensnce
gained and stabilization in operations, generate a 10 year average
net revanue, after expenses in the range of $222,000 per annurm,

Assuming PW.G.5.C. is willing to advance to the localmanagemenl
entily, a no-intarest rapayable loan, the amount of which equalied
approximatety $1.117 miillion, and ather Canada-Manitoba-Municipal
conrbutions were confimed, it would be possible to repay the loan
using 50% of the net revenues plus 100% of the Special Levy within
10 years afler completion of proposed works.

Ower this same period of time the local managemenl enlity would
have accumulsled approximataly $1.2 milion dollars  afier
managament expenses to invesl in implementation of other
comparits of the Lockport Strategy and other projects within the
Red River Corridor as Lockport's Destination Strategy requiremenis
are fullilled,
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58 FINANCIAL PROJECTIONS

The

Leckpord Destination Strategy Ghancial projections  are

consolidated under the following headings and are detailed in Lhis

part,

L Assumplicns

- FPregram and Financing

. Annual Stalemanl of Income and Expense Projections
T8 to 2002,

STATEMENT OF FINAMCIAL ASSUMPTIONS

Govarnment Funding Partvarships

1.

The project costs are hased upen currant estimates of prices
and include design and contingancy factors of 30% for capital
costs provided by Lombard North Group. These contingency
factors are included to cover any incremental costs in
construction value or market conditions which occur orior to
start-up.

H is assumed that funding contibutions from Manitoha
Dapartment of Highways for iwinning Highway # 44 in East
Lockpor and developing direct connections betwean Highway
# 44 and River Road in Wast Lockporl will be approved
coincidental with stant-up.

' i anticipated thai Lockport's proposal under the
Canada/Manitoba Economic  Development  Fartpership
Agreement will be approved far use in the 2000 constrection
seasml.  We envision the use of investmen dallars in
Fenosewun Herifage Park to be fine-tuned with input from
Manitoba Matural Resources, Farks Branch.

It is assumed PW.G.5.C's commitment {o the Lockport
Sirategy will include the provision of § 1.117 milion to cover
the cost of SALD. development upgrades and projected
program adminisirative expenses (exclushe of widening of the
bridge vehicks travel lanes). Rapayment of P.AW.G.5.C s funds
would be from the allacalion of 50% of the nel revenues
derived from business developmentand fund-raising initiatives
plus 180% of the speciai levy funds.

Lnce PW.G.E.C. start-up contribulions are fully repaid,

PW.G5C's fulure 50% share of net revenues will be
allpcated e maitenance and the costs of operating S.A LD,

ak
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Non-Profit Lockport Development Gorporation

§.  Triple "5°, with 5t. Andrews and 51. Clenents, will estatilish &
nan-profit Community Development Corporation to implement
the Lockport Destination Strategy. The Corporation Board will
ke made up of non-paid volunieers znd the Board will be
provided with management 2nd administralive services
through the Trple *5° Community Futures Devalopment
Corporation.

7.  PW.GS.C. will continue to be responsible for the costs of
maintalting and oparating S AL D. The costs of maintaining
pathways, green space, and new development inliatives on
S.AL.D. lands will be the responsihility of the Development
Corporation.

B. It iz expectad that funding in the value of 330,000 will be
required for the creation of a communication stratagy duning
the implemantation process to buiding awareness. Upon
complelion, it is axpected this need will be refocuged upon
promgtions and marketing of Lockpon.

4 For the purpose of the finanaal forecasts wa have made no
provision for distribution of net revenues earned by the
Development Corporation. It has been assumsd allocalion of
the Corporation's revenues will be made among a number of
programs  including  storefront  improvemenis,  herfage
streetscaping, development of canal commercial space,
conlrikutions  to  municipal treabment capacty, event
programming ete. It is expected the prigrities in allocation of
the: Corporation’s nel revenues will, to a large degree, he
dependent upon costsharing agreements negofiated under the
Special Planning Area designalion.

10. Projectsd sources of revenue have been estimated for special
events based upon competiive pricing policy o ¥Jinnipeg
Forks lor events and vendor licenses.

11. 1t is anticipated the full developmerd of the S.AL.D. canal
commarcial space will occur within five years, Agreement by
business, senior and local governments on the timing of
sewage treatment capacity and Highway works in East
Lockport may affect the schedule for commercial development.
The projected financial results do ngt ascount for the variables
passible in the project scheduls dua to thase issues,
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12.

13,

The pro farma estimates of ingome are based on funds being
generaled from & revenue opportunities. Althoughthe revenue
astimates are stabilized in year six it is expacted hat each af
the oppertunities would provide an increasing contribution as
the Slrategy is implemented and Lockport avolves as an all-
season tourist destination, The palential for revenues to
increase, as visitations expand, were not included in the pro
forrna to ensure a conservative financial plan.

The astimated revenue generaled by special evenls parking
passes assumes ihai fees will be charged only during events.
Revenues are based upon maintaining the current range of
parficipation until yzar six of the initialive and then targeling
paricipation at the lower end of the special events potential
visitation numbars of 40,000 people per annum.

Busineas and Government Funding Partnership

14.

15,

Building parfnerships and aliances with the business
communily, special irderest groups and senior government wil
2hhance the community's ability to turn its vision for the
revitatization of the downtown waterfront into rezults.

The first important step involves the local business community
working co-operatively with the community and Councils to
achieve the Heritage revitalizatian and fund raksing objectives.

Although recent statislical information sugoests assessed
values in Lockport grew at approximately 2% annually since
1986, no escalation in assessed values or the caniribution of
the Special Lavy fund has been included in the pro forma gver
the lewy's ten year term.

Major Balance Sheet ltems

i6.

Commenls concaming major balance sheet tems are as
foitows:

a} Cash
Yhile excass cash from ocperations would certainly be
invested and creale “other income™, no inlerast income
has been calculated lo be as conservative as possible.

b)  No Term Debt
Although P \W.G.5.C. contribulion is trealed as a no-
interesl repayable toan. itis not represented as a debt
oo Habihly of e Corparation, Repayment of the loan is
pravidad as pan of & property management agreement

fL
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t)

d}

e}

whareby the Corporation underfakeslo pay PW.G.5.C.
508, of annual net revenues over the duration of Lhe
leass.

Propetty Management Leasa Term

The term of the lbase of SALD. assets to the
Comporation from PW.G.S.C. 18 assumed to be 44
years and will be subject 1o agreed renewal
fmechanisms.

Contributed Land Equity:

Land ic recorded in the stalement of shareholders
equity, as ‘0", Mo value has been assygned for the
purpases of assessing financial viabllity.

Start-up Funding:

it is assumad the Development Corporation will receive
a non-capital contribution of $50,000 from Public Works
Government Services Ganada. This contrbution is to
assigt the Corporation with the administrative,
fundraising and pramotion of the Strategy. It wall
becomea part of the repayable expenses, but is shown
as revenue in year #1,

Property Management Plan

Included in the evaluation of the Lockport Initiative is
the concept of a lpcal community entity assuming the
management and businass development
responsibilities for 5.A.L.0.

The foliowing property management plan is intended to
reflect as a ganeral principle tha objective ko achieve an
agreement where:

1} Both the fedemal govemment and  local
community entity are placed in 2 position which
balances fairly ihe sharing of benefits and
responsibilies.

2} Financial assistance to be provided by Canada
is to be repayabls and after repayment, fuiwre
revenues paid to Canada by the Corporation are
ta be earmarked for expenditure on ihe
maintenance and operatian of 5.A.LD.

3) Financial assistance 1o be recsived by the local

community enlity lnterests, will provide ine
opponunity toimplement development initialives

71



SEP-05-S009 Lokl

Swirarr Flarnizing Board

R T = P P.O3-l%

and contribute to the fulure sustaingble
oparation of S A LD, by PW.G.5.0

q; P.W.G.5.C. Loan Repayment:

1.

Laan rapayment will commence at year lhrea
when capital improvements have been made
and the Corporation is able to generate revenue.

All revenues generated by the Special Business
Lewy and matching municipal funds would be
earmarked for ioan repayment and bagtin In year
three of the project's initiation.

The estimated revenue generated from the
special business levy and matching mounicipal
funds is based on 1998 assessmentvaluss. The
vilue of this contiibution will increase as new
development will add 1o the value of Lockport's
commertial assessmeant base. Howeover,
forecasted revenues generated by the levy have
been conservatively eslimated as remaining
Conatant.

The Special Business lLeyy and matching

mimicipal funds will provide revenus for a ten
year kenmn.
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CAPITAL PROGRAM IMPLEMENTATION

44. 799

i is assumed program implameniation would be completed by year end 2002

F.

R P

ACTIATY

2000

2001

2002

2003

2004

Feiginiray 44 Eaat
Gty

L L

Highway #44 Went
Gy

&, 0K

Higtrway Fd4 Enst
Hearitags Firsatscapng

227 500

Higlhwwray 344 WWeect
Henlage Sintetscaping

330,000

3360000

Rheer Road Heritags
Sheatscaping

520,000

F206,800

Lockport Bridga
Wiatkry Up-tprads

cheftred

=

daferd

dafarrad

daferried

Kenesslin Haritage
Park Uip-guda

§185,700

Lovck ! Digert / Brickga
bighing Effachs

42,000

Bl Laomch,
[erprra TS

510, D0

Caal Coommertial
Flazs ard Touwr Boat
Landing

552 000

850 DOk

IrThew-STA T Y
Pottrways, Fumbhinps
and Shore Feshing
SHatone

23, (KK}

$T0,000

TOTAL

$23.300

§1.622,500

T3



SEP-0&-20C9  Lo:ckl) Swirarr Flarnizing Board 1L Zrda 48 799 P.llrt

FUNDING FOR PROGRAM IMPLEMENTATION
Divisipn of funding for $2,522,900 in program costs for
implementation of the Lockport Sirategy are anticipated from the
following sources.

1.  SALD site upgrading
by Public Works Government Services Canada 31,117,500

2. Canadafanitoba Economic Developmenl

Partnership Lockport Grand $500,000
3. Manitoba Naturat Resaurcas Investment

in Kenosewurn Park 5189, 700
4. Cpmporate Spensarship 300,000

0. Hmhway #44 Weat Hentage Streetscaping
and Gateway at P.T.H, #% by

KManitoba Depardment of Highways 586 500
6. Pwer Road Hertage Streetseaping

by Manitoba Departmenl of Highways H228 BOO
TOTAL FUNDING: $2.822 9(X)

These costs include approximately 350,000 in start-up costs reguired
for implementation of S.A.L.D. fundraising initiatives, It is anticipated
start-up fundraising inftialive cosls will be assumed by PW.G.5.C,
as par of the property management agreemenl with the Lockport
Herlage Camporation.

T
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APPENDIX A

BUSINESS SURVEY RESULTS
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LOCKFORT HTSINESS SURVEY RESULTS
Typec of Annual {rop Averaps Monthly No. of Anoual Suppart
EBasinen Reveone Gross Sales Emgloyccs Salary Builncay
ndilore Levy
Best | Word | Fan | Pam | T
Fumlanrant £ 500,000 T 30,004 Ry g Fopt-Apr. § :u T 1941, e v
(520K} VSN
Baudl - (PR Jans gy & 1 o
Tahar o 1O a0 r . F| i w
(16,686 -) (145005 =)
Cahar - - i
Food D Fdb . | i
Corbrr Thec'lan . 4 faona0 m
May-Beapl
Ry B 30, 00-T 5 000 DcFob 1 L o4, D00 (For ) no
Tumud 3 I millien b LR L £125.004 1 1 0. D0 (Far W] ™
Howiaurmt 5 TOH 001 £ 100 0K £9.000 w Wl 5150000 yor
%1
Dverve koparml - =
B yes
TGTAL-: 3 LSHTNM) 3 L T0.00 e, rilel I Ll LR 2K ] i s
1 nn
ELTURE OFFORTUNITIFS
Do yea foresec increasing annual grose revenney by cxpandingimproving yiue bugness wilhio (he et 5
years?
M yes
%% oo
Cormytents

The businesses which planoed on increasing their revemses had specific plans in mind and were wailiog G
waricty of Iamors belfore they souldd procoed,  As pan of expansion mos of tw busi nesees rugeessd 1hey would be
plorsically expanding (0 iRCOrpOCEte new pervioe OF inciease prosenl sapacity, Al axpanding businessss planned
oo hining mere Sl i1 sxpantion were 10 g6 a8 esdsd. Most businesses staldd thar ety wonld be willieg 1o
expand il business could be increased.

Peroedved combdned ool of expanssendimprovement: 3 380,000

P.0x
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Are :urnnuﬂ:me.?crlu:iu: ANy tondd rulnte fa exprodlopfimproviag yoar besorss?
s

0% (1]

IS naAnTwer
The businesses in Lhe area lizied several detemenls 1o éxpansion. The prionity constraind Influcnciop epansion 15
the need for 3 biger dlicnl/ordpmer base, The butivesses pugpedied that there nead 122 mone diverse election of
hope And sfvices o make Lockport actve for [onge: porods during the day, wock sod year. Sovera] businessss
alsc muppraed thai they an waillag for the mwer a0d Wrisr services 1o capand,

Wihai oow typea of hasinessey or business sppocirnlides would be pood for the nrea?
mmm-mmﬂmmmdm&mmmurmm@m
the wrtn  Within the wide responss mosl birintseres mupgested more cveniop aad night time activities aimed a1
making Lockpodl open for kuper pords ol me, The followtng list the spocilic sarvices ruggesied by Iocal
T T

= muixt lake-might business, colfec'domat; hotel; campground

- dendid

- landscaping development, clean-up, roods, sidewalk; strip malf - gift shop, restrooms

vlmﬂll.mummsﬂpusinuufumm L year-round ssiug; wee fahang 10 e yesrmund

= crreppToed

- Bed & Breakfagt, Bodigtes

Supportisg Local bnprovemebx
*Oflen govemment's willingmess b mvest poblic Support Business Levy
moniss b intendad 10 stimuleie privats invedmend, n
the event kocal and wenior governments agresd 1o
imvest in puetting Lhe infrasircnon togeiher o improve
buziness poiential in the downlovn/rmverfiont arcas,
wioul you be frvouratde (o the cresion of & peblichy-
acoounlable, busines development organization and
imyprovement digind which would apply capiis] kevics
Penefiiling kcal busioesses, and 10 repay Ewvernment

InesLiee over ime
N e
L Ba
([1,1 &'

The results of this queslion demonstrated al first w less thin suppentive response Io the peopasiion of sy type of
btiness vy o repayment programe Most businesscs ¢ited it thes were high enough and their butiness revinues
could not justify any increased soda. OF he businesses then 4id respond positively o the ides there was a genera|
coteemn over Lhe methed of detepmining repawnent values, Aller sxisnaive consultation over 159595, the busivss
communify svershelmingly agreed to suppon s special ievy and provided ths endorsements and oNmELtmert feters
reporied n Appendis B
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APPENDIX B

BUSINESS CONTRIBUTION TO
MUNICIPAL REVENUES
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LETTERS OF SUPPORT
FOR THE
COMMERCIAL PROPERTY OWNERS
SPECIAL LEVY CONTRIBUTION
TO LOCKPORT STRATEGY
CAPITAL COST LOAN REPAYMENT
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LOCKPORT'S CONTRIBUTION TO MUNICIPAL REVENUES

A financially sustainable development sirategy requires thot the ecangmie situation of the Lol
mmnieipalitics be undersiood, In recent years (he Mumicipalities of Lockpon have been reluciant
to incur additional debis which, in the absence of a Junding strategy, would cause increases in the
operating budget. The following wble demonstrales the 1996 and 1999 assectment and associaled
minicipal tax revenue generated for both rural municipalities. As the table below describes, the
Lockport business district taxes have limited capocity 1o fund implementation costs.

Lockport Tax Revennes
Municipality [9%% Toeal 19456 Buziness 1994 Total 1999 Butintss
ASSEMADIEN0LE Partian of Asseasments Porion of

I'roperty Tax Property Tax
E.M. of 8. £2.727.900 214,74 5.8 53,094 500 21751477
Andrews
E.M. of 5t 83,512400 $20.762.10 53,603 B0 21548911
Clemenls
Total 546,240300 13750808 56,698,300 53300188

In 199% annual municipal tax revenues gencrated by the focal business districts was approximaely
$37,000. Tax revenues in 1999 for Lockpor rose slightly lor 5t Andrews businesses and
decreased by approximately 208 for 81, Claments bucinesses. Owver this same period, 1otal
pysessment in Lockport increased by approximately 7.3%, Municipal 1axes are a factor of the mill
rate charged, which may vary from year wr year. Under the proposad special levy, the associaged
mill rate of 3 mills stays constant for the lerm of the levy ot ton years. As atsessed values
merease, the vatue of funds samed by the levy will increase. Mo escalation in the value of the
special levy has been incomporated inthe pro forma statement for the Toskport Strategy. howeaver.
The following tebles illustrale the breakeut of 1996 and 1999 property tax revenues for all
businesses in Lackport.
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REEVE AND COUNCIL
RURAL MUNICIPALLITY OF ST. ANDREWS
CLANDEBOYE, MANITOBA ROC (P9

LETTERS OF SUPPORT
FOR THE
COMMERCIAL PROPERTY OWNERS
SPECIAL LEVY CONTRIBUTION
TO LOCKPORT STRATEGY
CAPITAL COST LOAN REPAYMENT
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Rexvs s Councl, Reave and Councll,
Rural Muricipasty of St Clamants Ruvat Mimnlcipal Androws
Enst Saldvk, Manlioha ROGE DM Clandsboys, l-mnﬂc 12 ¥

RE:  LETTER OF BUPPORT FOR THE COMMERGIAL PROPERTY OWN LEVY
ERS
CORTRIBUTION TO LOGKPORT STRATEGY CAPITAL COST LOAN HEPA?:EFF:?“L

This latter confirma my suppan,aad wilingnexa b contribute financially kowards the caphal works

mwlmmhmmﬂhJaﬂmmd}wnﬂ
o Ja Incroase in the Munkipad portion
wmﬁsﬂm %4, | undersiand that the Special Levy wifkast for 10 yeare and will bs used &

Sinconaly,
Fl - L F ] T [
s e s duga i7o Tove 807

;'N- H‘R
xe, A

Signatune of Ownsy
v

Hmlﬂmdﬂqﬂmﬁm}
At Dnia o /‘9‘3-"-"_:_ S_;:AF

..é:rﬂeﬂ" IR!E-*
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Rural Muricipaily of 5t
Exs! ek o) Hw Huﬂuum-nfﬂinm

RE:  LETTER OF SUPFORT Fom
THE COMMERGIAL PROVERTY IPECUL LiEyy
JONTRIBUTION TG L DCKPORT STRATEGY CAPITAL COST an"urzinmm

in property
or
w wmmhhm. IMMMHIWM
- m*mhmmmhm PO M'hMﬂhmdw
“wm,u szwhmumMammhnwm

Proparty doing .wuhﬂﬁdﬂmﬂhhinmﬁﬂhmdb

oRy e WG58 oan

Hama & Addtoss of Businass (f approptate)
_._(":._‘f:c'fﬂﬁﬁf‘? Jﬁat .r‘;;ur.—_:r;r/ 7@ .ﬂf%
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Baeve and Counedt, Rerewe mned Caoaancl,
Rural Municipably of 5t Claments Rural Mundcipadity of 51 Andrews
Ens! Sofklk, Manitoba ROE DM Clandeboye, Manfoba ROC 0P0

RE: LETTER OF SUPPORT FOR THE COMMERGIAL FROPERTY OWHERS SPECIAL LEVY
CONTRIBUTION TO LOGKPORT STRATEGY CAPITAL COST LOAN REPAYMENT

Thia bttec confrma my support snd o contrida iovweards the
required & implomenl the Locipon, Destination Ehhﬂ.ﬁwwli mpmﬁrm mmﬁm
poposad works will banafit he by increasing the community'e vitadity and ganora! etbactiveness

My wilingnesa o conlbibute ta the fund ' Is bazad on the

Marketng Campomton kn which commerdl pruperty owmens woukt sonmbuns beopossy ) e Lockpart
Whﬂmmmmw. | eupport e introduction of a spacial munkinal lavy
o rese eavenuss thruph Proparty taxes for this spacifie: parpose. Conshkianiog the banafis of the propossd
mmmimmummmﬂmmammnhwm
meﬁgﬁnﬂmIundmﬂum#usmalmmhnlmwmmmﬂhmu

Slnearely, L
A..;r.r"f_ £ e B e Q. L "I"Ir""'.u"'p
Mama of Proparty Dwner Date i
i d
-—:-f;.’f:-:“u--}éf-fﬂ
5 of Owner
Neme & Address of Business (il appropriats)

J

5:{"' Py ,.-elj' J'I‘.j.-',-', e .:'.r f
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Rawva mnd Counal, Fowva
. Rurad Municipality of 5L Ciemernts muﬂm&mm
Exyl Bolirk, Mantini ROE OMD Clandabioys, Mankoby FOC 080

RE: LETTER OF BUPPOAT FOR THE COMMERGIAL PROPERTY OWMERS SPESIAL LEVY
CONTRIBUTHOH TO LOCKPORT STRATEGY CAPITAL COST LWIH:EFHT

muhmwmwmhmmmmmwmmm
reqainc i implemen te Lockpor Destnatan Btaisgy. Ak & enmmercisl property owner, | el tha

Sincasady,
ﬁﬁf_&ﬂmu #u T
mﬂm

e & Sy .
Addrees of Business [ sporopriai) f__,.-*"'frg?’cr‘-’" {/.{f;ﬁl’/-'f"_"'

Aemarciy Devetogmends pde?

oo 397 Fewdor=om Huoy
Li}faﬂj A AN !{'; & Ij#ﬁ =
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Roovae ard Couns], Regve and Cournl,

Rursd Mundcipaltly of SL Clamants Rural Mondclpality of St Andreas
Enct Salkdck, Mankoba FOE 0MO Clandaboye, Manitoba ROC 0P

RE: LETTER OF SUPPORT FOR THE GOMMERCIAL PROPERTY OWNERS SPECIAL LEVY
CONTRIBUTION TO LOCKPDRT STRATEGY CAPITAL COST LOAH REPAYMENT

mmmmwmmmmhmﬁmmwsmmﬂmm
m@ﬂmmhmmmummnﬁumnsnmw. As o commenclal property ownar, | feel the
mﬂtﬁ:‘whﬂmmmmﬁwmmm

mmmbmﬂmm h‘nptmwl feasibBly of buginess cpportulies and

Mrﬂnnmnhmhhuhummﬂdhgummmmhhmndmm tha

Marketing mhMmmﬂmp&mmMWMMn“mmmmﬂ

rapuymont Jor copltal projecis deflned in the Stratagy. | supsart the ntroducton of o spocial municipal lavy

hmhmmnmmuh&h:pmﬂm Cansidarlng tha bensfils of e proposed

;mm;n:munmmmﬂmmaﬂhmmhmmmm
my property ool £, 1 undaeratand that the Spacial will last for 10

repay thea PW.G.3.C ban Loy years sadwitba isedto

Sincerely,
- e FE- .ﬁ- '
Hama of Property Owinar Daksy L r"'/j
Signature of Owner
Nama 4 Andress of Buslness (T appropriata) T i
- %ﬁ, ,;,fa*ﬁfm

A&}'ﬁ"-‘%#ff /{"::f"f-:‘-"f"-rf ey
ra )
—r \ /
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Reava and Counc, Roeva and Coued,
Rural Municipality of 5t Clements Rural Municipality of SL Andrews
Cast Safkdk, Manitoba ROE DM Clandeboye, Mandtoba ROC 0PO

RE:  LETTER OF SUPFORT FOR THE COMMERCIAL PROPERTY OWNERS SPECIAL LEVY
CONTRIBUTION TO LOCKPURT STRATEQY CAPITAL COST LOAN REPAYMENT

mmmmwwmwmmhmﬁmwsmmrumﬁwt
mhmmwmmm. Aa a commercisl property owne, | feal tha

wmmbmmhmamammsmme e Lockport
Markaling Cocporation in which commensal properly ownams would contiibuta bwarduh:n-mmm
repayment Ky capia projects dafnad i the Stalegy. I suppor! tha Miroduction of 2 spedal municpal levy
to ralza ravanies thmugh properly taves kor this spedific purposs. Consideding the banabis of he propogsd
mtnmnx!nmwﬂﬂnghwmmmnfmﬂwﬁmﬂkmhmwm
meg:égﬂmlmﬂuﬂaﬂmﬂ‘mﬁpﬂwﬂmmmmmnﬂbﬂmu

Sincavety,

N Y f / EPRTR ,-?/‘?";?

Hama of Pmperdy Camer . Dals - -

H“\ﬁ'i’i;fﬁ?ﬂ" a"';r

Slgnatune of Owner

Hame & Addvess of Business (i approprists) ,}fl_; ) H’_}rﬂ:;}
- . l-". .

ALETOGE T rEAM e

T T4 F A = Lo rb o S T
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Ramve and Coyncl, Reeve and Counall,
Fural Munk-ipality of St Clamaents Foursl Municinalty of S1 Anderws
Easl Salkik, Mantioba ROE OMO Clandeboye, Mankoba ROC 0PD

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROFERTY OWHERS SPECLAL LEVY
CONTRIBUTION T LOCKFORT STRATEGY CAPITAL COST LOAN REPAYMENT

This keltor cotfirma my supporl and wilingnass ko contrityuts financlaly iowsards the canital works repayment
raquirad to implamant 8w Lockporl Destination Stretegy. As & commendial pronefty owner, 1 feel the
proposed wocks will banefit e commundy by increasing the community's vitaBly and peneral stiractvaness
of the area. # is anficipaled that thase banefits wil impiove feasib®ty of busioess opportumities and
alrengthen aconon ks kustanablity of the Lockport community.

uymmnmmmmmmmhumsudmmmwmmm
Markeling Corpofation In which commersial properdy owners woukd contribuis bwards & ne-lnlarest ken
repaymant for capial projects daBned In te Strategy. | support the inkrocucdon of u spedcial munkcinal levy
1o rakee revanuas thivugh proparly taves for his specfic purpose. Considaring the benefits of the proposed
WK program, | am woting ko condribirde the value of an additional 3 mill incrasss i the Municipal poron
of sy peoperty tax. I doing 5o, | understand that the Special Lavy wif kst jor 10 years pod wil be usad &
rapaxy e PYW.G.EC. knan,

Sincarely,
3RE 3|59
Merre of Fropaty Camer Daie '
- o Y
Signatum of Chimer
Hame & Address of Business {if Bppropriatn) N &7
!437"._;9;2 ufjﬂ"n

Basih A - S eagn 4
N S I AT Wy 200
CHESTaR FRID CHikiN § 0., .
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Reecve and Counc, Foaava and Cound,
Rural Mumicipafiy of S Clements Rural Munkdpality of 5t Ardrews
Eaxt Salkirk, Manhtoha ROE 0MO0 Clandeboye, Manitcba ROC OFD

RE: LETTER DF SUPPORT FOR THE COMMERCIAL FROPERTY CWHERS SPECIAL LEVY
CONTREUTIHN TO LOCKFORT ETRATEQY CAPITAL COST LOAN REPAYMENT

Thicz bt ar confirmes ny wuppor and willingnaza lo contribuls Anandally iowands tha capital works repaymnant
roquired 30 inplement e Lockpor Destinalion Stralegy. Az a commercial pooparty owner, [ feel Ha
progased wotla will benalit tha comminity by incrasaing tha communily's vitality and ganeral altectivenasy
of the ama. K = entelpaiod thal thess benafits will kmprove [sasibifty of business opporamities and
erngihan econcmic sustaltnablity of tha Lockport comminity,

My wilingness b confribite 1o the hwding amangements ks bossd on #w proposal by tha Lockport
Marksting Corporstion In which commenclal propaty ownere would conbibuile fowards a no-inlorast kean
repayment for capital predacts. defioed i the Stategy. | eupoodt e introduction of B special mundcipal levy
to radts revenues Bwough propaty bues For Ses Spacilic purposs, Considenng th bonalia of tha propesed
Wik progHam, [ am writing o conlfbiis tha vakia of an sddiional 3 mill orsase in e Muosicial portion
of myy property b n dolng o, | andarstand thsd tha Spacial Ly witt bect foc 10 yaars and will be usad ko
repay tha P.W.G.5.C. loan,

resy of Business (f appropiala) " “f}f?
) £ /P'('-, i . - #?ﬁ N
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SEP-0&-20C9  Lockd Swirarr Flarnizing Board
Reeve and Coundl, Reave and Cound,
Rural Murkipality of 5t Cloments Rural Munkcisality of St Andiows
Ensl Seldrk, Mankicha ROE (0 Clandubeye, Mantoba ROC OP0

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWHERS SPECIAL LEVY
CONTRIBUTION TO LOGKPORT ETRATEGY CAFITAL COST LOAN REPAYMENT

mummmmmmmmummmmwﬂsmwmmt
roquirsd 10 npromenl the Lockpert Dastination Stetegy. Ax p commarcial propary awnar, | Taad the
mmﬂmmmmwmmmmmmm
of the area. It ks anicipalad that these benedits wil Improva faasiblily of businass chpochmities and
sirangthen econamic sustainablity of te Lockport community,

hlywﬂiunmnmwmmmammmwmhbasadmhpmmﬂwhmﬂpm
mmmmmmmmmmmnmm

hmﬁamﬁmmmmhmwhm.MMMﬂmm
Mmm.lmmhmmmﬂmﬂﬁmﬂanﬂhHIMhhwm
of my peopadty e i dolrig 30, | uncerstand thal e Spacial Levy will st for 10 yamrs and wif ba usad 1o
fopay tha PAW.G.5.C. loan,

Sinconely,
r" e e L r_: I:-"!L'\.':

Mama of Properly Owrer Daks.
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SEP-0&-20C9  Lockd Swirarr Flarnizing Board 1L Zrda 48 799 P.L

Raev and Councll, Foove and Councll,
Rural MunkdpaTiy of St Clemenls Hural Municipality of St Andnenry
East Selkitk, Mankoha ROE M0 Clandeboys, Manksha ROC 0PO

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWMERS SPECIAL LEVY
LCONTRIBUTION TC LOCKPORT STRATEQY CAPITAL COST LOAM REPAYMENT

mmmﬂﬂﬁmmpmnmmmmnhWﬁMMMﬂHmﬂﬁanm
requled ko imploment the Lockporl Desbrabon Stralsgy. As & oomicial properly ownes, | Feal the
m;ﬂ mmhwmmmﬂhwmmm
. anbcipaiod thosa improve feasibidy of businasa s ond
sirangthen economic sustamabilty of tha Lockpor comernity. oppoti

My witingness & contibule b e imding amangemants |s kased on the propasal tha Lockporl
Markebng Corporaion hmmmmmmm“hmm
fepayment for capiial projocts dafined in tha Stratogy. { suppoit tha Introduciion of a specta! munkcipal levy
h“mmmmhmmW.MMMHmm
work program, [ em witting io contributa the valus of &0 sddttonsl 3 mill incroass n Hhe Municial pordon
©f 7y propavty b, In doing 5o, | understand that the Spactal Linvy will Iz=t for 10 yomes and wil ba used
nepay he PW.IGEESC, loan.

Gincorneky,
Of FroparbyDmTme: o e S e A g

L Wi e PR e

Signabure of Dwner

Nama & Ackireas of Business (i appropilate)
ST LIS it e BT A

)
el
LT ot i T ﬁ Jll"’;_"{;
E 7Y By a5
AT T

—_

KPR




SEP-0&-20C9  Lockd Swirarr Flarnizing Board 1L Zrda 48 799 F..9

Hﬂﬂnnndﬂmrﬂ.“fﬁt Reeve and Councl,
Rursi Mundcinality CAsments Hmlmwwn{&ﬁtﬂm
Enx Salkirk, Mankoba ROE 0MO Clandeboya, Mantioha ROC 0P

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OVWNERS SPECIAL LEVY

CONTREUTION Y0 LOCKPOAT STRATEQY CAPITAL COST LOAN REPAYMENT
_—-‘—!__—‘_.____

Thia laiter confirms my support and wilingnass ko contribuls Rnancially lowarnds tha works m
roquined & Implemant the Lockpor Destination Stratngy, Mumnwdﬂprmww. lm
wmﬂmmmwmmmmmmm
of the area It is adicipaiad that these benafis wll Improve feashbBty of buskiess opportunites and
sirengthen sconomic arstaingbiity of the Lockpor commundty.

hlrﬂhumuummu:hahmuﬁmdhgnmmmhhhudmhpmpmlh tha Lockport
Marketing Codporation in which commertial property owners woukd contribuls wards 8 rrﬂntams.tlnm
rapayment for capia] projects defined bn e Stratngy. I eupgod the introduction of » special municipal lavy
b ralse revenues thioigh pperty taves for this spacific purpose. Considering the banefits of e proposad
mm.lmmhmmmmnlmmammhmmmmﬂm

of my property L. bn doing ko, | undenttond thit e Special wifl last for 10 yoors
repay the PW.GE.S.Cokomn, mid aadwlito used o

Thoncny DAL " vhis s /o5
Hame of PropectyCwner :'-'LW Gate / -
—éj:.:cg—’:_i-—_«,
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SEP-0&-20C9  Lockd Swirarr Flarnizing Board 1L Zrda 48 799 .20

mecﬂiﬂ'ld!. Roaya and Coumcl,
Rural Muriicipalty of 5t Clemants Rural Municipality af St Andrews
East Safkik, Mankoba ROE OM) Clandeboye, Manlioba ROG 0P0

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWNERS SPECIAL LEVY
COMTRIR UTION TO LOCKPORT STRATEGY CAPITAL COST LOAN REPAYMENT

mmummummnmmhhhmdmmmwm

Hﬂtﬂﬂmﬂmmnﬁmhwhmﬂmnmmalpmpﬂwmwmﬂdmmmﬂammlmm
repayment for capital projects dafined b b Strategy. | suppon the Introduction of 8 wpescial municipal by
b0 rase revenuss trough propacty taes for this specific pamoss, Consdoring the banefits of the proposed
mmmlm%hmﬁhﬂm%ﬂunmanﬂmhhhhﬁimﬂm

of rry proparty G, In doing uo, | imdersiand that the | will B38? for 10
repay tha P.W.G.5.C. oan. Special Lovy years and wil be used i
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SEP-0&-20C9  Lockd Swirarr Flarnizing Board 1L Zrda 48 799 P.21

Reeve and Cotinedl, Roeve and Coungsl,
Rual Munkcipality of St Claments Rurel Municipality of SL Androws
East Seidek, Manftoba ROE 0MO Clandeboys, Manhoba ROC OPO

RE: LETTER OF BUPPORT FOR THE COMMERSGIAL PROPERTY OWNERS SPEGIAL LEVY
CONTRIBUTION TG LOCKPORT STRAVEGY CAPITAL COST LOAN REPAYMENT

mhmmmwwmmhmmmhmmmmmmw
redeined 0 knplemend the Lockport Destinztion Strategy. As 8 commercial propedy owner, J feal the
of the area !?ﬂﬁpﬁhthﬂﬁmﬁhﬂ:\.‘ﬁa “?{wb:;dm ortints

strengthan sconomk: sustsinabiiity of the Lockpor communlty. i Pppofinties and

My wilingnags 10 contribots b the a smants b bassd o e

Mirkaling Comocation in which mﬁn*?pmm owmnars would contdbute mmmawm-ﬂhnmﬂlm
repayment for capital projects dofined n the Strategy. Inuppmmnmudummﬂupaﬂmnuidpalm
mmhmﬂmhmﬂuhﬂh:ﬂhm.ﬂwﬁmuum&ﬂmw
mmm.lmmhmmmﬂmmmmammhmwm
mmmpwgé?mm B0, | undersiand that ihe Spacial Levy wil last for 10 years and wit be ussd ko

- gl nrperd S 23,»-“ = - -
ﬁﬁfﬁupwu Owner = Datﬂfg Ll r777
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Hama & Address of Businass (i appeopdalkle)
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SEP-0&-20C9  Lockd Swirarr Flarnizing Board 1L Zrda 48 799 P.2%

Reeve and Councll, Reave and Coindl,
Fural Munkcinality of S Clamants Rural Municinalily of St Andnews
Enst Sofkivk, Mantnbha HOE (0 Clandaboya, Manttcha ROG 0P

RE:  LETTER OF SUPPDRT FOR THE COMMERCIAL PROPERTY OWNERS SPECIAL LEVY

CONTRIBUTION T4 LOCKPORT STRATEGY CAPITAL COST LOAN REPAYMENT

mﬂmhmmmmmﬁmuhmmmm the Lockporl
memmmmmWMnﬁmm

Markating
repaymanl for capital plojects dadkied In the Sirategy. I suppoit the: infroduchion of & spacdal muniipal kevy

Sincorody.
fa

Nama of F 4 D%HE /g?
Signature of Owner _
Harma & of " : RS ::;
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SEP-0&-20C9  Lockd Swirarr Flarnizing Board 1L Zrda 48 799 P.2%

Reave and Councl, Raeve and Councll,

Rure] Munlcipallty of 5t Clemonls Rurel Wuniclpality of S And
Enst Saldek, Manftoba ROE OMD Clandsboye, Manfobs Hmm

RE: LETTER GF SUPFORT FOR THE COMMERCIAL PROPERTY OWHERS SPECIAL LEVY
CONTRIELTION TO LOCKPORT STRATEGY OAPITAL COSY LOAN REPAYMENT

nﬁmmﬂmmmmmwwmmmmsm capital works repayman
required i implemant tha Lockporl Destination Strateqy. Aaaurmmdalpmpamrm.lfmm:

Hrwﬂmﬂmhmmuhhwmmwmhhasudmmw the Lockpan
Marketing Corporation hmmwmammHWMaMlmn
repaymant for capital projocts dafined in e Striegy. I:uppmmmudmnnl"pmhjmﬁmnlmjr

Sicerel,  __ . . ey of
Ddgor T Towies quar 3" /777

Hame of Proporty Crmer
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SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 P.OL

REEVE ANP COUNCIL
RURAL MUNICIPALITY OF ST. CLEMENTS
EAST SELKIRK, MANITOBA ROE OM(

LETTERS OF SUPPORT
FOR THE
COMMERCIAL PROPERTY OWNERS
SPECIAL LEVY CONTRIBUTION
TO LOCKPORT STRATEGY
CAPITAL COST LOAN REPAYMENT



SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 P.0%

Roavs and Councd, Reeve ond Cou
Foural Munichality of 5t Clemenls Hmmﬂslm
East Soldrk, Manltoba ROE OB Clandahoye, Manksba ROC 0R)

RE:  LETIER OF BUPPORT FOR THE COMMERGIAL PROPERTY OWNERS SPECIAL LEVY
1AL
CONTRIBUTION YO LOCKPORT STRATEGY CAPITAL GOST LOAN REPAYMENT

Mrhﬂmmhmhmmmmhhm propozal Lockpor
Markating Comporation In which commercal mmﬂdﬁ“hﬂammﬂ

work program, | am wilting ia contribute the vaius of an additions 3 MMl increase in the Municisal portion
meﬁgdﬁimmm.lwmmmsmuwmuﬂhrmmMMHbﬁmudh

Sinconely,

U"'-_‘H""J KU_}'H-'"E-E ,.I‘IlM-'ui j'/-‘-}“?

Owernar Dalm
MZ O
g

Signpitute df Owner R T AL
5

Hame & Addess of Business (f appropriata) — - o
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SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 P.0O%

Reava and Councl, Reeve ard Councd,
Rural Municipality of 51 Clemeants Fural Munlcipality of 55 Androws
Ensl Safk, Mantioba ROE (L0 Clandzboyn, Manksba ROC DOFD

RE: LETTER OF SUFPORT FOR THE COMMERCIAL PROPERTY OWHERS SPECIAL LEVY
CONTRIBUTION TO LOGKPORT STRATEGY DAFITAL COSY LOAN REPAYIENT

wnmmhmmmm:mhhthmmm the Lockpor
Markating Compomtion in whidh MWWWHWWEIMRH
repayment for capital projects defined Inthe Stratagy. | sipport ha bntroduction of & epackst munidpal kevy
hmmmmmhﬂﬁmﬂcm Considering e bansfits of the: propased
mmm.rmmhmmmammaMMhmmmm
ﬂwmﬁgﬂumlundmumumlﬂusmdmwﬂhﬂfmmrmmdﬂlhmdh

Sincarety, —
798 33 Sl Tobe A2 /97
Name of Property Ouner Date -
2@ p 5 flit L

4
ME r ; : f M —_
Signen.re of Dwmey,” 2 A055

Mame & Address of ) — »
Loeoprsid e 2@%&4&@’; Ao yrZed é{ﬂ;?{ jﬁ%%
A0lA #2700 ”




SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 F.0Og

Reeve and Coing, Reays pnd Counell
Rural Mundeipality of SL Clemants Furol Municipality of S Andrews
Easi Satiiek, Mankicba ROE O Clandeboys, Manioba ROC 0P0

RE. LETIER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWHERS EPECIAL LEVY
COHTRIBUTION TO LOGKPORT STRATEGY CAPITAL COST LOAN REPAYMENT

mmwﬁmmmmammnummmhmmm
mummmmmm. Mammﬁm.lmuz
m‘wﬁrmmmmwmmﬂ:mﬁammm
a
iy anbicinated ot tace mwmumu. fazstlity of business oppoituniias snd

Hrﬂmmnhmﬁihﬂahﬂufunﬂngumngmmhhhndmm tha
Marketing Mh%mﬂmﬂmmﬂmmmuﬂ:awmw
repayment for capital proscts defined n the Strategy. | sUpport e Introdiaction of & spacial rumicipal bevy

Sincenoly,
TIEI3 ST AT J TwE 9
Mama of Proparty Owner Cale

O =t
Signaturs H@.i‘_.f’)

Nome & Address of Business (f epproprlais)
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SEP-0&-20C09 Loz Swirarr Flarnizing Board

I

R T = P P.0%

Reove and Councd, Reeve snd Counclt,
Rural Munlcipatty of 5t Clements Rural Muricipality of St Andrews
£ Sakirk, Maniohba ROE 0MD Clandetoye, Manitoba ROC OP()

RE: LETTER OF SUPPORT FOR THE COMMERGIAL PROPERTY OWNERS EPECIAL LEVY
CONTRIBUTION TO LOCKPORY 5TRATEGY CAPITAL CDST LOAN REPAYMENT

This leter confims my tupperd and wilingness kb contributa financlalty kowards e Works ne
roquired 1o implament the Lockpor! Destination m.unwmwm.lm
memnMmemmMmmmmm
of the aran. uhmmmmmmmmmnrmwm
stmngihan sconomic sustainabifty of tha Lockpar commtnly.

wmmnwhmmmhhwm”mwmhhbmudmmmlmmmm
Markating Corporafion In which commaiial property cwners would conbibuto towands a no-nisrest loar
mpayment k¥ capisl projects dafined In the Stategy. | suppart the infroduction of = specia) municipal levy
o redea revenuss thioogh peopedy baxes for this specific pupcsa_ Conskiering the benafits of e proposad
;mtmm.;:nwhmmmmmﬂmmmammmmumm
my &, | vndorsiand thot tha will lazi
mm. P.\'-!G.E.G.mlnﬂn- Gpacial Levy for 10 yaars and will ba used io

Hama & Address of Buslivasy {ff sppropriasm)
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SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 F.0=

Reeve and Councl, Resve ard Counadl,
Fural Municipality of 51 Clemants Rural Muonlcipally of S0 Andrews
Enst Salldrk, Mankioba ROE (M0 Clancdaboys, Manlinba ROC 0RO

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWNERS SPECIAL LEVY
CONTRISUTION TO LOCKPORT STRATESY GAPITAL COST LOAN REPAYMENT

This betiar conlms my suppon and witingnesa io conbribute financlally kowards he capital works repaymant
roquired 10 @mplemnent the Lockporl Destination Siretegy. Az & commercial pmperty owner, | fsed tha
proposad works will banafi e siimonity by Increasing the commuonity's vitakty snd genarol atbactivensss.
of tha area. |t i anlicipaiod that thesa benefits will improve faasiiBly of businasa spporunities and
sbrengthan aconomd: giakanablily of the Lockport communily.

My wilingness W conbibute o the funding amangements b bazad on dhe propasal by the
mmhmawlmmmthMnmmuﬁ
repayman? for coplal [rojects deflned in the Stratagy. | suppoct e Inkroduction of a specil municieal vy
W ralse rvenuss g h property bums for this epacifiic purposs. Considaring tha banafits of the proposad
work program, | am witing ko condribule the valirs of an sddiional 3 mill incrssss n e Municioal postion
of My propedty e In downg wo, | understand that the Spaclal Levy wifl lasl for 10 years and will b used o
repay tha PW.G.5.C_loan,

Sincenoly,

(311 Comreutens l'\_a L

Mamé of PFroperty Cramer

B""‘;‘ ,«Iﬂ-l-‘-._....-.—...!l.-.—-"{,___

Signatura of Owmnar

Heme & Addmss of Business (¥ appropeiate) ,’41"-‘:' 221 B
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SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 F.0

Rasva and Counc), Reova aid Councl,

Rural Munkipalily of £ Clements Rural Muvicipallly of SL Andrews
East Selkkk, Mantioba F0E W0 Clandeboye, Mantnba ROG OF0

RE:  LETIER GF EUPFORT FOR THE COMMERCIAL FROPERTY OWHERS SPEGIAL LEVY
CONTRIBUTION TO LOCKPORT STRATEGY OAPITAL COST LDAN REFAYNENT

Thils letter conBrms my wupport and wiltingness i-contribute financally towards the capétal works repayman|
required o implemit tha Lockpor Destinetion Strategy. AZ & commendal proparty owned, [ faal the
wmummmmmmmmmmm
of the area. K is antcpaisd that thess benafits will improva feasibiily of businass opporunitias and
slrengihan sconomic sustalnebilty of tha Lockport communmty.

My wilingneaa fo confibuis to the funding Amangements s bated on the proposal ths Lockport
memmhnhmmmmmmﬂmmﬁmuhmmﬂ
nepaymeand for capital projects deflned in the Siralsgy. ( eupport the iroduction of a special municpal lewy
1o mlsa ravanuas through propecty taoes ko this speciic: puposs. Considering the banafits of the proposad
mm.ummummmHMmmanﬂmﬁhmummlm
of rmy proparty b in doing s0, | understand that the Spectal Levy Wil 1as? For 10 yaars and will bo usad b

repay M PW.G.5.C. foan,
e T o A
AA i, A LS

Alnabire of Owrar

Hame & Address of Business (i appropdale)
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SEP-0&-20C9 Lok Swirarr Flarnizing Board 1L Zrda 48 799 F.03

Reeve and Councl, Reave and Coundll,
Fural Municipality of 5t Clements Rurzl Municipality of S5t Androws
Enxt Safiick Maninha ROE QMO Clandeboye, Manktoba ROC 0PD

RE: LEYIER OF SUPPORTY FOR THE COMMERCIAL PROPERTY {MWHERS SPECIAL LEVY
CONTREUTION TO LOCKPORT STRATEGY CAPITAL GOST LOAN REPAYMENT

This ket sr conbima nmy support and wilingness ko sontriute financialy owards the capital works epayment
rsquired b implament the Lockport DesBinalion Stralsgy. As a commercial pmperty ownas, | feal tha
of tha G I!?Mmﬁ%ﬂ:ﬂ%%ﬂmm

opporiuniias and
rengthen sconomic Eustainablily of ths Lockpor! community,

My willngness b conftribite to the funding amangamants b based on the popasal e Lockpo
mwhmwmmmummﬂnﬂmm
repayment for capital projects dafined In tha Slralegy. | cuppost the introduction of o special municipal levy
k ralsa nevenoes Hinough propordy taxes for this spacific purpose. Conskiaring the benelits of the propased
work prograim, | am wiilityg ko contriule the vaius of an additional 3 mill increase in e Municipal portion
of my proparty b in dodng o, | undersiamd that the Speckal Levy will iasl for 10 years aod will be usad o
rapay e PW.AE.C. loan.

' -—
&f;@.qg Aér:ﬁlm-a*r o ity ;,/;??
Narve of Property Cemar i i
Eh;a-i.lm of Cwimer
- - il
Name & Address of Business (f eppropriaia) LR T e e )
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SEP-0&-20C9 Lok Swirarr Flarnizing Board 1L Zrda 48 799 F.03

Resve arnd Councll, Reeva and Coumndl,
Rursd Municipality of 61 Clemants Ruval Munkdpality of St Andress
Ensi Selkirk, Maniinba ROE QM0 Clandaboye, Mankoba R0C OPG

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWNERS EPECIAL LEVY
CONTRIBUTION TO LOGKPORT STRATEGY CAPITAL COST LOAN REPAYMENT

This ledtar confirna my ELpport pod witingre2a o contribure Snancally towards e capital works mpaymenl
maquired § Implement the Lockport Destinalion Strategy. Az n commencal property ownsr, [ fesl the
peoposod worke wilt bonali the community by increasing tha comememity's vitality and ganeral atiracivenoss
of the aroa. 1L Is anticipated Thal hesa bensfits will improve feasibiity of buslness opportunitias and
strangthen aconomic sustainablity of the Lockpor! community,

My wiingnoss ko contibute ko the funding amangements & based on te proposal by te Lockpor!
Markeling Corporation hmmlwmwﬁmmm:ﬁthﬂ
repaymeani for capiial projects dafined in tha Strategy. | suppon the nbroduction of & spacial munkipa? levy
b7 rakse revenues tngugh property taces foe thix spactfic purpess. Considering tha banefits of tha propased
work progam, | am wrifing 1o contthute the value of an addiona 3 mik croasa bn tha Municipal pontion
of my property o In dolng 33, | understand that the Spacial Lavy witl (5 for 10 yaars and wil ba gead i
repay tha P W.G.5.C, kan

E-hm@r. -
T aenin\Ar e L 7
= s

K e uﬁ ,,

Shgnatura of Owner - - e -
:;-Cn“'lht L I
Harme & Address of Eppropriala) i ‘Z‘f_;u-mwﬂfff’
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SEP-0&-20C9 Lok Swirarr Flarnizing Board 1L Zrda 48 799 P.ta

Roave and Councll, Rewve and Councll,

Rursl Municipabty of 5t Claments Ruril Municipality of 5t Andrews
Exsl Selkirk, Manbinba ROE D00 Clandaboye, Mankoba ROG 0PG

RE: LETTER OF SBUFPORT FOR THE COMMERCLAL PROPERTY CWHERS BPECIAL LEVY
CONTRIBUTION 10 LOCKFORT STRATEGY CAPITAL COSTLOAN REPAYMENT
mummwwmmumnmmhmm
Mhmﬁwmw. Mlmmﬂdmmm
mﬂ:ﬂHMHWHWNWTIMmm
nilcipaied oo banadis Imn-w-. foasiolitty of busingss opporbundtes and

Mywﬁunmnmﬁmtah!unﬁithhudmhml ther Lockport
cmmhmwmmmummmmnwmmm

Markating

mopyment for orpltal projects defined in e Strategy. Feuppat th Inkroduction of a special municipal

:;hmhmmﬂhﬂlm“m. mmhhﬂﬂhnw;g
PrOgram, Inmmnmmmdmm:mmhhwm

of My PrOperty tax. In Aoing 80, | urderstand Bial the
rediy the P W.G.E.C. Inan, Epaclyl Levy wit ksl For 10 yruars and wil ba 1rasd Ip

Sincanedy,
@ﬂ%ﬁfﬁ E“%QTHHPHMT mljﬁ % 26/ 77
I
At of Owner
Kama L Address of Bosiness (f appropriats) .z-jf" S ;,,_Tr
(G ac26?S T v O{VJ}/{ -

LOockporT p  foc rum




SEP-0&-20C9 Lok Swirarr Flarnizing Board 1L Zrda 48 799 P.ll

Rwove and Couml, Roave and Counc,
Rural Munkipakty of 5t Clemants Rurel Munlcipality of 5t Andrews
Easl Sedkirk, Mantioba ROE OO Clandoboyé, Maniinha RDC OPO

RE: LETTER OF EUPPORT FOR THE COMMERCIAL PROPERTY DWNERS EPECIAL LEVY
CONTRIBUTION T0 LOCKPORT ETRATECY CAPITAL COST LOAN REPAYMENT

Thiia lotber conflnms my eupport and wilngness io contributa Snancially kowands the capital works rspayment
fequired kv implemant e Lockporl Destinalion Stodagy. As a commersa property cwnar, | 2! the
proposad works wil benefi tha communtty by increasing the communtty’s vitully and gansral atrecivensss
of tha mrea. |l k anScipaind that these benefis witl Improve faaslbilty of business opportuniies and
elrangthen acinomic sustainabllily of the Lockpont community,

My wilingness o contribude 1o e funding amangements Is bazed on e proposal by the Lockport
Markaiing CorporsSon In which commendal proparly cwners would contribar fowsnds & po-inlerest koan
rapayment for caplial projacts defined in the Stategy. | suppadt the Intreduction of @ spacial municipal vy
ko radea revenles fhrough property eooss for this speciiic purpose. Considerng tha benoft of the propossd
work program, | am wilting ko contibute the vahre of Bn sdditional 3 mili Incroass in e Municipa! poction
of mry proparly . In doing eo, | understand that the Spectal Levy will kgt for 30 years and witf ba tsad o
rapay the PW.G.5.C. loan,

Gincomoly,

-. e ]es
Muma of Froperty Dwner Dale

A5 Dyt 0

MHama & Address of Business {H appmpriak)




SEP-0&-20C9 Lok Swirarr Flarnizing Board 1 &4
TAXSERYICE PROFILE - acsessments f tawes
Lockport: SL Andrew's Property Taxalion
Roll No. Mame Land Brilding Tazes Municipal
Aagexeeneni Ancapnent {13 Tax (199%4)
2 1N Al 24,300, 329,300, 45191 15157
Enlerprises $36,700, 03 200, FER0.E6
L
101 Tripke 8" F1o.900. LLF R L I1.578.92 -1 e k!
L7200, 32100, 6914
25430 Allgu T M 5154, 500 5§57, 28385 | $1,705.43
Enterprises
Led
225400 Adlow 525400 93513 L] g |
Enterprises
Led
k2L Gowryluk, 700 1401 L
Elain:
215800 Roomus, Ted 511,100 N I 40
2263500 Allow Enter. 143,900 31,810 4. 146,19 S .60
2 26000 Temardy Dy, S50 4K 3388 700 FI3RG45.91 | 5324801
Lad.
126200 Alloms S115 600 14546, T 116, 56442 | 33 57096
Eterprisss
Lad.
2200 Hawes, 1. $25.300 316, M1 1247 Fous. T4
427100 Sinclaine, % $26,200 328000 L300 47 $13E.53
2273040 Lang, b 31,500 333,700 S1 48544 H0.GT
227300 Trutheaie. C. 525,304 S1X7 T §1455.51 373038
PTG Bovee, DL & 12000 S 156, 10 LB M FRD B3
K.
TXTHN) Trthwaiie, 32,400 31400 5594 31754
Clanence
227780 Adlow Enecr. $AT.200 3rob F121.53
228100 15 Lowit 0 1 .2l 51ER
228400 1.5_ Loanit EERR LY $23, 5} 371200 288 65
RO Maichuk 35 .| T

44. 799

P.lz
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1 &4

22950 SaD %65 Oy, 128,800, S6,687.8) | 5156863
ekay 310,000, S0 i,

Parcel LockMsland!

5189 Mk -E 31, Ty, Bh LR TR | 5§17, 72304 .97
B F § 7000 O 048 .75

TOYAL: Fod Sdn 52LEX4M) FPTIASLAG | 56,808

Combived Todal S2,T47.500

(Anssprmenis);

The shows lax rales were calculated from the pocuoned assessmenl values and the woll case. The 5t Andrew's 1996 ol rane
was 14 468 for residendial and 44 468 for commera). The muniapal porion was 1041 excluding eduwcition  This was
applied to 8 porticned yalue of 45% msidential and 65% commencial.



ST. ANODREWS

1958 MIPERCTPAL | Spectd Ly
ROLL 1crieg 1589 Portonsd TAXES Contxiuion
HUMBER HAME DESIGHATICN ASSENSNENT | Amsassment (EOLL FATEA1T] |7 va)
2205 | hohn Randal Maisey 11 £51 BOG 213010 2397 B8
T2 TEO0] Nouth Armerican Lurmder Lid. =] 3158 630 5103100 $1.412.47 | $38.M
T2B400 |J. Anderson 11 $54, 100 527,050 £370.50
228300 | AL Lowtit 11 $55 100 $25.250 $345 93 |
228200 | D. Lowtit 11 §70,000 $3° 510 543164
228100|.).5 Loutit 11 S2{H0 340 51.23
11 SAE O S22 70 .
227700 Thtfrwaze, . an san:?m $4.210 :f;.i:
277604 | T. Lowdit 11 S5 20 £33 5{0 $3H1 55
227500 |Bayee, O B K 11 £1492.300 585,540 51.185.60
227300 | Trthweaite. C. 11 $165.500 §74 400 1.0 34
227200 [Lamg M. 11 L5E.100 530650 $419.81
227100 [Sinching, W 11 $57.A00 $25.410 $353.87
226600 |Hawes 0. 11 S44. 2000 515900 $IT2 B3
Z2E400 | Matson 11 5118300 §53 240 $723.29
226300 |Walloce, Loma 1 $56,600 825480 $349.08
226500 [ Aoy Enberprises £0 S15T B0 $109.140 1,495 27 TIo7.42
226200 | Alkr Entefprises EQ £415 5000 §283.140 3 874 02 $odn 42
226000 | Temanty Dewaloprnent Lid. £ $565 200 $358 020 5542 01 $1,104.0%
5RO | 3625322 M Lid. 11 511,700 $5.270 220
225453 Allou Erterises Rl £223.600 %151 50 §2. 0% 35 545555
225400 Alipu Erterprises ) §%5, 4] 215 510 | $225 12 $45 53
215608 Lockpodt Canire ] $260,40% 5169260 £3 Z1R.55 S507 78
225800 | Goaryhsk, £ 11 L= 5220 $1.15
= 5119100 577 420 £1.060.65 $232 26
TOTAL £3 094 500000 | 51,751 3000 £74 405 04
TOTAL COMMERCIAL 51,732.200.00 | 51,278 450.00 £17514717 | 3383538

BLnL T =rli=A -

=" 5017

aryng

|I JI.'-IH I'm LIFICY l,.l

GHE B

Ll

"d

vi



SEP-0&-20C9 Lok Swirarr Flarnizing Board 1L Zrda 48 799

Lockport: St Clement's Fropedy Taastion
Roll No. Npme Land Boilding Tazen MuniCipal
Afpryament | Aspeagngnl (1596] Tac (16}
211800 Shkitra, Kzl I3 04 31800 $1,312.03 12530
211850 Getperuzhik, Helen 120100 55,200 §999 A9 Fa32 %0
212000 Bemeimyshym, E. & ¥15. 10 £47 G0N 12412 RA2L35
A
212030 HMC} {park beside 574 500 54,800 2 42100 521,50
K nsrsmn
i | HALHD) (Keneoserun] $712.200 £74 500 . 16497 £ 1,058, 00
T120%] Food Emterprises Lid. 5T 400 157, M 5,16 1452 50
X055 70833 hlanitoba Lid. §51,500 51,4%5, %0 31355
2 1000 TOH13 Manitoba Lid. 313,500 R0 500, §i5 54 5127 9%
(W Faices) £ 400, 316200, L1085 1185 9]
2122040 Hiasky (Gas Blalion 155 T 0, M) §1.044 58 F0aR, 60
212300 Samenchuk, M. %] L1 551,000 197927 STLT M0
(Appliances)
212310 Feeol A & H. $52 60X 54197 5181 71
i pL L) Huculzk, LN & 10500, LY LI TIET.4] 15 B3
5.8, Gl Shop) 324 400 511,604, £1,040.56 315795
2125040 Artrg Heldings a1, 000 5185 2Kt | £1.732 24 7462
{Lockpor Haolel)
2 12 Bovee, DNEH, 559, 00 1L L4446, 10
Truhwaite BEC,
Truihwaite T,
212605 Gaffer's lie. L6, S 1530, E00 1736115 3 a4Ne0
212700 Baovee, DB, 3101.2H 120, HK} I 3445579 £1.150.5%0
Trrthwaine BAC,
Truthweile C.
212710 Boyee, DEB, § 18,700 201014 19550
Truthwaite REC,
Tthwnn e C.
12720 | Bovee, DEBR, $53,000 £, 000 I - e 1506 W)
Truthwaiie BAC,
Tnnhwaize .
212730 Boyee, DN&B, £ T00 500, 40 1133058 5508 30
Trutlwaile REC,
Trwtvwaite .
T13150 Siespe, I & A 312,200 R0, 600 I 5115543 Edi14 TR




SEP-05-S009 Lo Sworarr Flarnzaing Basrd 1 Ztd
211E0G Jawada L. & L. 319,50 21,700 5122831 ENL L]
214100 Half Moan $63.000 136,104 3595834 S1.534.40

FRestaurant

2145 Aszh [ YL RoL 535400 L0347 07300
214 Tt Waizon, T $72.500 $10, 100 329018 542813
215000F McRarie, T. & I #5400 531,004 52164 S T
215100 kumerla, E, 34,100 579K} §1.242.03 13084
A15550 Sawell, KL 5, KK 535 D) $2,157.41 FTEE DY
TOTAL: 51554 50 b L 37350131 | SM0,7GLID
Combined Toral {Assenenis): 5351240

44. 799

P.L

11



AV T

ST. CLEMENTS

ROLL [ 1958 itunicipt
1997 159 Portoaread Tz Spech Lewy ]
MUNMEER. |NANE CESIGNATION  |ACSESTWENT | Azsessmwemt [ Fstw 2120 ([0 W)
211800 | Skika, ¥eith 11 £34 DO £37 BCq - 425, 25
211854 | Semenchuk. Heten i 5125 300 337 590 422 &9
2 12004 | Sernchyshyn, E. & A B0 S81 200 252 700 $502.89 $158.37
S12030 | HMD £ $83,300 554 150 $6505 19 5152 45
212040 HWC {Kencsewin B0 5134 bid $ET 10 $975.88 £261 30
212050{Root Enberprisas Lo 60 5135 400 5129810 | 5145211 SI0E 63
2+ 2055179833 Manitoba Lid. ?g :g:.;&g :ﬁ':ﬂ E}fﬁg $100.44
212100 78833 Manftova LI Bl $ 38, 500 $26 Ca] 207 76 37527
212200 | Husloy Gas Station B0 $108 A% 570,750 5795 71 g FRE)
212300 | Semnerchuk, MM 60 5102500 65,637 $749 59 51599.89
212370 | Fegod, A& & H. 30 245,710 %14, 75) 5166 15
130 Hocutak 16 $37 600 $15,437 S 164 B4
B0t 235 500 $24,271 S2E17D $64.81
1 7 15,
212500 Artorg Howings sg ,jﬁ_{,;.'? 551'53.;-39?} sﬂg.ﬁ 457 50
712600 Borreah Treriramaites Bl 559 GO0 S30. 740 $435 B3 S116.02
e S Tmlmaa teal s
231700 Boyoe & Truthwate B 363,300 el 150 462,04 372345
213350|Stecle. A A A 11 550, §00 $20, 550 545619
214100 Half Meon Restavrar £0 $251.400 $153 410 5$1,839.36 549023 |
2145000 ash . 11 $136.300 57 34l $690.08
214700 'Watson, C. 11 B85, T $38, 75D 243554
21500 McRonie T, & . 11 £57 B0 $39 510 44040
2151 00]Katerls, E 11 S5 B $71.05D 270943
215550] Savwed, K 11 5182, 300 $82 050 S0 55
TOTAL S,E03600.00 [S2.010.310 00 | sE2 F17.M4
TOTAL COMMERCLAL $2. 118, 19400 | $1.376.810.00 [ $15459.11 S, 130,43

RIS 1 1] i i=rr=A -

[y i E-Illfllh.-l,.[

RlL: CHY O R0l
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REEVE ANP COUNCIL
RURAL MUNICIPALITY OF ST. CLEMENTS
EAST SELKIRK, MANITOBA ROE OM(

LETTERS OF SUPPORT
FOR THE
COMMERCIAL PROPERTY OWNERS
SPECIAL LEVY CONTRIBUTION
TO LOCKPORT STRATEGY
CAPITAL COST LOAN REPAYMENT



SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 P.0%

Roavs and Councd, Reeve ond Cou
Foural Munichality of 5t Clemenls Hmmﬂslm
East Soldrk, Manltoba ROE OB Clandahoye, Manksba ROC 0R)

RE:  LETIER OF BUPPORT FOR THE COMMERGIAL PROPERTY OWNERS SPECIAL LEVY
1AL
CONTRIBUTION YO LOCKPORT STRATEGY CAPITAL GOST LOAN REPAYMENT

Mrhﬂmmhmhmmmmhhm propozal Lockpor
Markating Comporation In which commercal mmﬂdﬁ“hﬂammﬂ

work program, | am wilting ia contribute the vaius of an additions 3 MMl increase in the Municisal portion
meﬁgdﬁimmm.lwmmmsmuwmuﬂhrmmMMHbﬁmudh

Sinconely,

U"'-_‘H""J KU_}'H-'"E-E ,.I‘IlM-'ui j'/-‘-}“?

Owernar Dalm
MZ O
g

Signpitute df Owner R T AL
5

Hame & Addess of Business (f appropriata) — - o
Aq_ ll’d ‘QE:T L R £ l'rf:.f.'!ur'-'{ﬂa'{'"'-fc-.- "{{?}

Lok Fury




SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 P.0O%

Reava and Councl, Reeve ard Councd,
Rural Municipality of 51 Clemeants Fural Munlcipality of 55 Androws
Ensl Safk, Mantioba ROE (L0 Clandzboyn, Manksba ROC DOFD

RE: LETTER OF SUFPORT FOR THE COMMERCIAL PROPERTY OWHERS SPECIAL LEVY
CONTRIBUTION TO LOGKPORT STRATEGY DAFITAL COSY LOAN REPAYIENT

wnmmhmmmm:mhhthmmm the Lockpor
Markating Compomtion in whidh MWWWHWWEIMRH
repayment for capital projects defined Inthe Stratagy. | sipport ha bntroduction of & epackst munidpal kevy
hmmmmmhﬂﬁmﬂcm Considering e bansfits of the: propased
mmm.rmmhmmmammaMMhmmmm
ﬂwmﬁgﬂumlundmumumlﬂusmdmwﬂhﬂfmmrmmdﬂlhmdh

Sincarety, —
798 33 Sl Tobe A2 /97
Name of Property Ouner Date -
2@ p 5 flit L

4
ME r ; : f M —_
Signen.re of Dwmey,” 2 A055

Mame & Address of ) — »
Loeoprsid e 2@%&4&@’; Ao yrZed é{ﬂ;?{ jﬁ%%
A0lA #2700 ”




SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 F.0Og

Reeve and Coing, Reays pnd Counell
Rural Mundeipality of SL Clemants Furol Municipality of S Andrews
Easi Satiiek, Mankicba ROE O Clandeboys, Manioba ROC 0P0

RE. LETIER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWHERS EPECIAL LEVY
COHTRIBUTION TO LOGKPORT STRATEGY CAPITAL COST LOAN REPAYMENT

mmwﬁmmmmammnummmhmmm
mummmmmm. Mammﬁm.lmuz
m‘wﬁrmmmmwmmﬂ:mﬁammm
a
iy anbicinated ot tace mwmumu. fazstlity of business oppoituniias snd

Hrﬂmmnhmﬁihﬂahﬂufunﬂngumngmmhhhndmm tha
Marketing Mh%mﬂmﬂmmﬂmmmuﬂ:awmw
repayment for capital proscts defined n the Strategy. | sUpport e Introdiaction of & spacial rumicipal bevy

Sincenoly,
TIEI3 ST AT J TwE 9
Mama of Proparty Owner Cale

O =t
Signaturs H@.i‘_.f’)

Nome & Address of Business (f epproprlais)
XIS Tindl 2 KotiPoR T (G0t erter
* =

il B S O5S
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Reove and Councd, Reeve snd Counclt,
Rural Munlcipatty of 5t Clements Rural Muricipality of St Andrews
£ Sakirk, Maniohba ROE 0MD Clandetoye, Manitoba ROC OP()

RE: LETTER OF SUPPORT FOR THE COMMERGIAL PROPERTY OWNERS EPECIAL LEVY
CONTRIBUTION TO LOCKPORY 5TRATEGY CAPITAL CDST LOAN REPAYMENT

This leter confims my tupperd and wilingness kb contributa financlalty kowards e Works ne
roquired 1o implament the Lockpor! Destination m.unwmwm.lm
memnMmemmMmmmmm
of the aran. uhmmmmmmmmmnrmwm
stmngihan sconomic sustainabifty of tha Lockpar commtnly.

wmmnwhmmmhhwm”mwmhhbmudmmmlmmmm
Markating Corporafion In which commaiial property cwners would conbibuto towands a no-nisrest loar
mpayment k¥ capisl projects dafined In the Stategy. | suppart the infroduction of = specia) municipal levy
o redea revenuss thioogh peopedy baxes for this specific pupcsa_ Conskiering the benafits of e proposad
;mtmm.;:nwhmmmmmﬂmmmammmmumm
my &, | vndorsiand thot tha will lazi
mm. P.\'-!G.E.G.mlnﬂn- Gpacial Levy for 10 yaars and will ba used io

Hama & Address of Buslivasy {ff sppropriasm)

A ﬂﬁkj’ﬁﬂfc}?’" il
/

s




SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 F.0=

Reeve and Councl, Resve ard Counadl,
Fural Municipality of 51 Clemants Rural Muonlcipally of S0 Andrews
Enst Salldrk, Mankioba ROE (M0 Clancdaboys, Manlinba ROC 0RO

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWNERS SPECIAL LEVY
CONTRISUTION TO LOCKPORT STRATESY GAPITAL COST LOAN REPAYMENT

This betiar conlms my suppon and witingnesa io conbribute financlally kowards he capital works repaymant
roquired 10 @mplemnent the Lockporl Destination Siretegy. Az & commercial pmperty owner, | fsed tha
proposad works will banafi e siimonity by Increasing the commuonity's vitakty snd genarol atbactivensss.
of tha area. |t i anlicipaiod that thesa benefits will improve faasiiBly of businasa spporunities and
sbrengthan aconomd: giakanablily of the Lockport communily.

My wilingness W conbibute o the funding amangements b bazad on dhe propasal by the
mmhmawlmmmthMnmmuﬁ
repayman? for coplal [rojects deflned in the Stratagy. | suppoct e Inkroduction of a specil municieal vy
W ralse rvenuss g h property bums for this epacifiic purposs. Considaring tha banafits of the proposad
work program, | am witing ko condribule the valirs of an sddiional 3 mill incrssss n e Municioal postion
of My propedty e In downg wo, | understand that the Spaclal Levy wifl lasl for 10 years and will b used o
repay tha PW.G.5.C_loan,

Sincenoly,

(311 Comreutens l'\_a L

Mamé of PFroperty Cramer

B""‘;‘ ,«Iﬂ-l-‘-._....-.—...!l.-.—-"{,___

Signatura of Owmnar

Heme & Addmss of Business (¥ appropeiate) ,’41"-‘:' 221 B

LOCEFORT TV APPLIANCES LT
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SEP-0&-20C09 Loz Swirarr Flarnizing Board 1L Zrda 48 799 F.0

Rasva and Counc), Reova aid Councl,

Rural Munkipalily of £ Clements Rural Muvicipallly of SL Andrews
East Selkkk, Mantioba F0E W0 Clandeboye, Mantnba ROG OF0

RE:  LETIER GF EUPFORT FOR THE COMMERCIAL FROPERTY OWHERS SPEGIAL LEVY
CONTRIBUTION TO LOCKPORT STRATEGY OAPITAL COST LDAN REFAYNENT

Thils letter conBrms my wupport and wiltingness i-contribute financally towards the capétal works repayman|
required o implemit tha Lockpor Destinetion Strategy. AZ & commendal proparty owned, [ faal the
wmummmmmmmmmmm
of the area. K is antcpaisd that thess benafits will improva feasibiily of businass opporunitias and
slrengihan sconomic sustalnebilty of tha Lockport communmty.

My wilingneaa fo confibuis to the funding Amangements s bated on the proposal ths Lockport
memmhnhmmmmmmﬂmmﬁmuhmmﬂ
nepaymeand for capital projects deflned in the Siralsgy. ( eupport the iroduction of a special municpal lewy
1o mlsa ravanuas through propecty taoes ko this speciic: puposs. Considering the banafits of the proposad
mm.ummummmHMmmanﬂmﬁhmummlm
of rmy proparty b in doing s0, | understand that the Spectal Levy Wil 1as? For 10 yaars and will bo usad b

repay M PW.G.5.C. foan,
e T o A
AA i, A LS

Alnabire of Owrar

Hame & Address of Business (i appropdale)

Arven it # AL 00

i e —_ r2
{.ﬁ%}: 2 S F 70 LTS
b g e

L~
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Reeve and Councl, Reave and Coundll,
Fural Municipality of 5t Clements Rurzl Municipality of S5t Androws
Enxt Safiick Maninha ROE QMO Clandeboye, Manktoba ROC 0PD

RE: LEYIER OF SUPPORTY FOR THE COMMERCIAL PROPERTY {MWHERS SPECIAL LEVY
CONTREUTION TO LOCKPORT STRATEGY CAPITAL GOST LOAN REPAYMENT

This ket sr conbima nmy support and wilingness ko sontriute financialy owards the capital works epayment
rsquired b implament the Lockport DesBinalion Stralsgy. As a commercial pmperty ownas, | feal tha
of tha G I!?Mmﬁ%ﬂ:ﬂ%%ﬂmm

opporiuniias and
rengthen sconomic Eustainablily of ths Lockpor! community,

My willngness b conftribite to the funding amangamants b based on the popasal e Lockpo
mwhmwmmmummﬂnﬂmm
repayment for capital projects dafined In tha Slralegy. | cuppost the introduction of o special municipal levy
k ralsa nevenoes Hinough propordy taxes for this spacific purpose. Conskiaring the benelits of the propased
work prograim, | am wiilityg ko contriule the vaius of an additional 3 mill increase in e Municipal portion
of my proparty b in dodng o, | undersiamd that the Speckal Levy will iasl for 10 years aod will be usad o
rapay e PW.AE.C. loan.

' -—
&f;@.qg Aér:ﬁlm-a*r o ity ;,/;??
Narve of Property Cemar i i
Eh;a-i.lm of Cwimer
- - il
Name & Address of Business (f eppropriaia) LR T e e )

Ty ¥ g s A = . | -
L ot - s e ke # A1 OO0
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Resve arnd Councll, Reeva and Coumndl,
Rursd Municipality of 61 Clemants Ruval Munkdpality of St Andress
Ensi Selkirk, Maniinba ROE QM0 Clandaboye, Mankoba R0C OPG

RE: LETTER OF SUPPORT FOR THE COMMERCIAL PROPERTY OWNERS EPECIAL LEVY
CONTRIBUTION TO LOGKPORT STRATEGY CAPITAL COST LOAN REPAYMENT

This ledtar confirna my ELpport pod witingre2a o contribure Snancally towards e capital works mpaymenl
maquired § Implement the Lockport Destinalion Strategy. Az n commencal property ownsr, [ fesl the
peoposod worke wilt bonali the community by increasing tha comememity's vitality and ganeral atiracivenoss
of the aroa. 1L Is anticipated Thal hesa bensfits will improve feasibiity of buslness opportunitias and
strangthen aconomic sustainablity of the Lockpor! community,

My wiingnoss ko contibute ko the funding amangements & based on te proposal by te Lockpor!
Markeling Corporation hmmlwmwﬁmmm:ﬁthﬂ
repaymeani for capiial projects dafined in tha Strategy. | suppon the nbroduction of & spacial munkipa? levy
b7 rakse revenues tngugh property taces foe thix spactfic purpess. Considering tha banefits of tha propased
work progam, | am wrifing 1o contthute the value of an addiona 3 mik croasa bn tha Municipal pontion
of my property o In dolng 33, | understand that the Spacial Lavy witl (5 for 10 yaars and wil ba gead i
repay tha P W.G.5.C, kan

E-hm@r. -
T aenin\Ar e L 7
= s

K e uﬁ ,,

Shgnatura of Owner - - e -
:;-Cn“'lht L I
Harme & Address of Eppropriala) i ‘Z‘f_;u-mwﬂfff’

_ L—

M;F ""-i'r"'.I"I




SEP-0&-20C9 Lok Swirarr Flarnizing Board 1L Zrda 48 799 P.ta

Roave and Councll, Rewve and Councll,

Rursl Municipabty of 5t Claments Ruril Municipality of 5t Andrews
Exsl Selkirk, Manbinba ROE D00 Clandaboye, Mankoba ROG 0PG

RE: LETTER OF SBUFPORT FOR THE COMMERCLAL PROPERTY CWHERS BPECIAL LEVY
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TAXSERYICE PROFILE - acsessments f tawes
Lockport: SL Andrew's Property Taxalion
Roll No. Mame Land Brilding Tazes Municipal
Aagexeeneni Ancapnent {13 Tax (199%4)
2 1N Al 24,300, 329,300, 45191 15157
Enlerprises $36,700, 03 200, FER0.E6
L
101 Tripke 8" F1o.900. LLF R L I1.578.92 -1 e k!
L7200, 32100, 6914
25430 Allgu T M 5154, 500 5§57, 28385 | $1,705.43
Enterprises
Led
225400 Adlow 525400 93513 L] g |
Enterprises
Led
k2L Gowryluk, 700 1401 L
Elain:
215800 Roomus, Ted 511,100 N I 40
2263500 Allow Enter. 143,900 31,810 4. 146,19 S .60
2 26000 Temardy Dy, S50 4K 3388 700 FI3RG45.91 | 5324801
Lad.
126200 Alloms S115 600 14546, T 116, 56442 | 33 57096
Eterprisss
Lad.
2200 Hawes, 1. $25.300 316, M1 1247 Fous. T4
427100 Sinclaine, % $26,200 328000 L300 47 $13E.53
2273040 Lang, b 31,500 333,700 S1 48544 H0.GT
227300 Trutheaie. C. 525,304 S1X7 T §1455.51 373038
PTG Bovee, DL & 12000 S 156, 10 LB M FRD B3
K.
TXTHN) Trthwaiie, 32,400 31400 5594 31754
Clanence
227780 Adlow Enecr. $AT.200 3rob F121.53
228100 15 Lowit 0 1 .2l 51ER
228400 1.5_ Loanit EERR LY $23, 5} 371200 288 65
RO Maichuk 35 .| T
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22950 SaD %65 Oy, 128,800, S6,687.8) | 5156863
ekay 310,000, S0 i,

Parcel LockMsland!

5189 Mk -E 31, Ty, Bh LR TR | 5§17, 72304 .97
B F § 7000 O 048 .75

TOYAL: Fod Sdn 52LEX4M) FPTIASLAG | 56,808

Combived Todal S2,T47.500

(Anssprmenis);

The shows lax rales were calculated from the pocuoned assessmenl values and the woll case. The 5t Andrew's 1996 ol rane
was 14 468 for residendial and 44 468 for commera). The muniapal porion was 1041 excluding eduwcition  This was
applied to 8 porticned yalue of 45% msidential and 65% commencial.



ST. ANODREWS

1958 MIPERCTPAL | Spectd Ly
ROLL 1crieg 1589 Portonsd TAXES Contxiuion
HUMBER HAME DESIGHATICN ASSENSNENT | Amsassment (EOLL FATEA1T] |7 va)
2205 | hohn Randal Maisey 11 £51 BOG 213010 2397 B8
T2 TEO0] Nouth Armerican Lurmder Lid. =] 3158 630 5103100 $1.412.47 | $38.M
T2B400 |J. Anderson 11 $54, 100 527,050 £370.50
228300 | AL Lowtit 11 $55 100 $25.250 $345 93 |
228200 | D. Lowtit 11 §70,000 $3° 510 543164
228100|.).5 Loutit 11 S2{H0 340 51.23
11 SAE O S22 70 .
227700 Thtfrwaze, . an san:?m $4.210 :f;.i:
277604 | T. Lowdit 11 S5 20 £33 5{0 $3H1 55
227500 |Bayee, O B K 11 £1492.300 585,540 51.185.60
227300 | Trthweaite. C. 11 $165.500 §74 400 1.0 34
227200 [Lamg M. 11 L5E.100 530650 $419.81
227100 [Sinching, W 11 $57.A00 $25.410 $353.87
226600 |Hawes 0. 11 S44. 2000 515900 $IT2 B3
Z2E400 | Matson 11 5118300 §53 240 $723.29
226300 |Walloce, Loma 1 $56,600 825480 $349.08
226500 [ Aoy Enberprises £0 S15T B0 $109.140 1,495 27 TIo7.42
226200 | Alkr Entefprises EQ £415 5000 §283.140 3 874 02 $odn 42
226000 | Temanty Dewaloprnent Lid. £ $565 200 $358 020 5542 01 $1,104.0%
5RO | 3625322 M Lid. 11 511,700 $5.270 220
225453 Allou Erterises Rl £223.600 %151 50 §2. 0% 35 545555
225400 Alipu Erterprises ) §%5, 4] 215 510 | $225 12 $45 53
215608 Lockpodt Canire ] $260,40% 5169260 £3 Z1R.55 S507 78
225800 | Goaryhsk, £ 11 L= 5220 $1.15
= 5119100 577 420 £1.060.65 $232 26
TOTAL £3 094 500000 | 51,751 3000 £74 405 04
TOTAL COMMERCIAL 51,732.200.00 | 51,278 450.00 £17514717 | 3383538
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Lockport: St Clement's Fropedy Taastion
Roll No. Npme Land Boilding Tazen MuniCipal
Afpryament | Aspeagngnl (1596] Tac (16}
211800 Shkitra, Kzl I3 04 31800 $1,312.03 12530
211850 Getperuzhik, Helen 120100 55,200 §999 A9 Fa32 %0
212000 Bemeimyshym, E. & ¥15. 10 £47 G0N 12412 RA2L35
A
212030 HMC} {park beside 574 500 54,800 2 42100 521,50
K nsrsmn
i | HALHD) (Keneoserun] $712.200 £74 500 . 16497 £ 1,058, 00
T120%] Food Emterprises Lid. 5T 400 157, M 5,16 1452 50
X055 70833 hlanitoba Lid. §51,500 51,4%5, %0 31355
2 1000 TOH13 Manitoba Lid. 313,500 R0 500, §i5 54 5127 9%
(W Faices) £ 400, 316200, L1085 1185 9]
2122040 Hiasky (Gas Blalion 155 T 0, M) §1.044 58 F0aR, 60
212300 Samenchuk, M. %] L1 551,000 197927 STLT M0
(Appliances)
212310 Feeol A & H. $52 60X 54197 5181 71
i pL L) Huculzk, LN & 10500, LY LI TIET.4] 15 B3
5.8, Gl Shop) 324 400 511,604, £1,040.56 315795
2125040 Artrg Heldings a1, 000 5185 2Kt | £1.732 24 7462
{Lockpor Haolel)
2 12 Bovee, DNEH, 559, 00 1L L4446, 10
Truhwaite BEC,
Truihwaite T,
212605 Gaffer's lie. L6, S 1530, E00 1736115 3 a4Ne0
212700 Baovee, DB, 3101.2H 120, HK} I 3445579 £1.150.5%0
Trrthwaine BAC,
Truthweile C.
212710 Boyee, DEB, § 18,700 201014 19550
Truthwaite REC,
Tthwnn e C.
12720 | Bovee, DEBR, $53,000 £, 000 I - e 1506 W)
Truthwaiie BAC,
Tnnhwaize .
212730 Boyee, DN&B, £ T00 500, 40 1133058 5508 30
Trutlwaile REC,
Trwtvwaite .
T13150 Siespe, I & A 312,200 R0, 600 I 5115543 Edi14 TR
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211E0G Jawada L. & L. 319,50 21,700 5122831 ENL L]
214100 Half Moan $63.000 136,104 3595834 S1.534.40

FRestaurant

2145 Aszh [ YL RoL 535400 L0347 07300
214 Tt Waizon, T $72.500 $10, 100 329018 542813
215000F McRarie, T. & I #5400 531,004 52164 S T
215100 kumerla, E, 34,100 579K} §1.242.03 13084
A15550 Sawell, KL 5, KK 535 D) $2,157.41 FTEE DY
TOTAL: 51554 50 b L 37350131 | SM0,7GLID
Combined Toral {Assenenis): 5351240
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ST. CLEMENTS

ROLL [ 1958 itunicipt
1997 159 Portoaread Tz Spech Lewy ]
MUNMEER. |NANE CESIGNATION  |ACSESTWENT | Azsessmwemt [ Fstw 2120 ([0 W)
211800 | Skika, ¥eith 11 £34 DO £37 BCq - 425, 25
211854 | Semenchuk. Heten i 5125 300 337 590 422 &9
2 12004 | Sernchyshyn, E. & A B0 S81 200 252 700 $502.89 $158.37
S12030 | HMD £ $83,300 554 150 $6505 19 5152 45
212040 HWC {Kencsewin B0 5134 bid $ET 10 $975.88 £261 30
212050{Root Enberprisas Lo 60 5135 400 5129810 | 5145211 SI0E 63
2+ 2055179833 Manitoba Lid. ?g :g:.;&g :ﬁ':ﬂ E}fﬁg $100.44
212100 78833 Manftova LI Bl $ 38, 500 $26 Ca] 207 76 37527
212200 | Husloy Gas Station B0 $108 A% 570,750 5795 71 g FRE)
212300 | Semnerchuk, MM 60 5102500 65,637 $749 59 51599.89
212370 | Fegod, A& & H. 30 245,710 %14, 75) 5166 15
130 Hocutak 16 $37 600 $15,437 S 164 B4
B0t 235 500 $24,271 S2E17D $64.81
1 7 15,
212500 Artorg Howings sg ,jﬁ_{,;.'? 551'53.;-39?} sﬂg.ﬁ 457 50
712600 Borreah Treriramaites Bl 559 GO0 S30. 740 $435 B3 S116.02
e S Tmlmaa teal s
231700 Boyoe & Truthwate B 363,300 el 150 462,04 372345
213350|Stecle. A A A 11 550, §00 $20, 550 545619
214100 Half Meon Restavrar £0 $251.400 $153 410 5$1,839.36 549023 |
2145000 ash . 11 $136.300 57 34l $690.08
214700 'Watson, C. 11 B85, T $38, 75D 243554
21500 McRonie T, & . 11 £57 B0 $39 510 44040
2151 00]Katerls, E 11 S5 B $71.05D 270943
215550] Savwed, K 11 5182, 300 $82 050 S0 55
TOTAL S,E03600.00 [S2.010.310 00 | sE2 F17.M4
TOTAL COMMERCLAL $2. 118, 19400 | $1.376.810.00 [ $15459.11 S, 130,43
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APPENDIX C

ECONOMIC IMPACT OF TOURISM IN MANITOBA
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1994 ECONOMIC IMPACT OF
TOURISM IN MANITORA
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FOREWORD

This report and the development of the Mandtoba Tounsm Economuc Assessment
Mode] (TEAM) and softwars was sponsored by [ndustry Canada — Tourism,
Manitnba in parinership with Travel Manitoba under the auspices of the Canada-—
Manitoba Tounsm Agreement,

The Manitoba Toudsm Economic Ascessment Model was developed By the
Canadian Tourism Reaearch Instiute, The Conterence Beard of Carada. The
TEAM model is the most widely used and accepted procedure far eshmating
Iounsm economic jmpacts in Canada Other junsdictions operating the TEAXM
maodel are the provinces of Omtano and New Brunswick, all the mapr cihes o
Canada and the state of INines,

We would like toc thank (Charlec Hatzipanayis for initiating thus project. Mr.
Hatzipanayis was the Manager, Tourism, [ndusty Canada — Manitoba and
Federal Co—=ecretary, Canada—iMamtoba Tounsm Agreemend at the fime ths
preject was initiated.

We would also like to thank Ms, Statia Elliot, REesearch & Policy Apalyst, Travel
Manitoba ard br. Grant Meder . Manager., Research and Information, Tourism
Winnmipeg lor their assistance in completitng this project.

bMr. Greg Hermus, Senior Research Associate, Lhe Canadian Tounsm Research
Institute was responsible for the development of the TEAM model, M David
Redekop, Foncipal Research Assocrate, the Canadian Tounsm Resgearch institute
directed the project and wrote the final report,

T Canadien Tourisnr Resenrci: Inghibuee
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The voomarmic impact of tourist sxpendinares in Manitoba was estimated using the
Camadian Tourism Research Institute’s Tourdsm Economic Assessment bode!
(TEAM), The tourst expenditure data used in the model was provided by Toudsm
Maratuba and denived from special runs of bea Statistics Canada travel surveys
The Capadian Travel Survey (CTS) is a menthly survey of Canadiars regarding,
their domestic travel behaviour. The Intermanonal Travel Survey (FT5) is an
ongang survey of visitors to Canade and returmung Canadians that e condusted 2t
all korder erassings.

Being sample surveys, the TS and [TS provide ostimales of expenditures, The
smaller the regmion, the higher will be the marzin of error in the estimales. For
expenditure data related to Canadians travelling on Manjtoba, the coefficlent o
variahon [CYV} will be less than 16.6%. The CV for expendibcres wethin each
region will be less than 25.0%. Fer the imormabonal visite: exgenditures, the TV
will be bese than 2.5 per cent at the provincial level and higher for regions watk low
lounEm econcmic activity.

ltis mpariant to note that the tourism eonomic 1mpact eslumares anly conlain the
expenditires of visitors. Any capital expendibires such as the boiiding of a new
hotel ar the renovation of a tourist facility. are not captured in the mpacl
esnmates. Also not caprared in the impact eslimates are any ditect expenditures
made by government er olher organizations in the development and promotion of
taurismn in the province, Therefore the economuc impacts a5 indicated in the repost
will understate the tokal impact of tournism on the Maniteba ecanomy.

TEAM was developed for the pravince of Manitaba in grder to provide a fast and
accurate method to calculate the economic impact of iounsm achvity be it for the
Year, an LVent or a propused new lougst construchon project. A full description
of TEAM can be found ir: the User Guide for the model. In general terms, TEAM is
a modet developed at the regional level using the 1990 Statistics Canada Manitoba
input-output tables. As a resull of using an input-output approach, TEAM is able
toy traee the impacts of expenditures through-out the Manitoba econamy at all
levels. TEAM models have been developed for the pravinces of Ontaria, New
Brunswick and the major cities in Canada including Winnupeg,

The report illustrates the econamic impact of tourist expenditures by tounist origin,

region of impact and by expenditure type. A sel of more detailed tzbles on the
impacts is contained in a scparate appendix,

Lamadion Tanrkiste Remerreiy fis tedgie
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A.  Tourist Expendilures
1.0 ExrENmTuRES kY YISITOR ORIGINY
Tounsts spent nearly $1 billion in Manitoba in 1994, Marutoban's are the single
most impoertant market for the pravinee’s tourism industry having contributed 53

per cent of the expenditures. Canadians frofa other provinces spent nearly 5300
million travelling in Manitoba represenning 33 per cent af tota! cxpenditures.

Table Al: 19 Direct Expenditures by Tourists in Manifoba

Type Expenditures Fer Cent
‘Do of Total
By Manitoban's +183.556 55
Other Canadizns F24 432 33
U5 Residents % 98,716 11
. Other Inlernational M EaT 3
" Total 2214,613 1440

“Sources: Sratistics Cansda Travel Manifoba.

Visitors from the United States and ather countries logelher spent moce than $130
erillion ot about 14 per cent of total visitur expenditures.

2.0 EXPENDITURES BRY TYPE

Transportation of various sorts captured the most expenditares of tounsts. The
accornmodanon industry benefited by expenditures of over 5116 miliion. The

restaurant industty received over $167 million in expenditures from toursts in
1049

Connraian Trrism Bemtech Tiosdrare
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Table A 2: Types of Tourist Expendifures in Manitoba—19%4

ey e ————

Expenditure Type Expendilures Per Cent

000 of Total
" Vahicle Rental $ 11,073 1.7
" Wehicle Operation $175,754 142
: Loeal Transpartabon § 10695 1l
i Transportalion Fares 2183454 20.0
RestaurantsBam F167,39¢ 1683
Grocery Stores g .99 &
CAccommodation 5116076 127
. Entertainment £ 44574 49
. Clathing % 79,741 BT
i Other $ 74,706 f.1
| Tolal 55914,613 100

3.0 EXPENDITURES BY ECONOMEC REGION

Manitoba is divided up inte eight economie regions as shown on the map which
follows. Winnipeg is by far the dominant region of the provirce captuning nearly
57 per cent of all visitor expendibures in the province or 3518 millian in 1994, Thes
is not surprising as the major airport in the province and center of population is in
Winmapeg. Many toarists iravelling 1o other parts of Manitoba use Winnipeg as 2

gat&way to the prm'ince-

Camadien Tioerti il Resaech buhibrle

F.0
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Map of Economic Repions 6

iloba

The squthesstern aren of Manileba, Chotario
is itz em3kern boundary and ihe imtermatignal
boundary at {he south, sxtending wast 1o the
eity of Winmpeg, Census Divisiens 01, 02 and
12

The eegion southwest of Winnipeg an the
internalionel border, Census Diwigiong 83
wnd 04

The southwestern ragion af the provinze. The
inlernationsal border in the sauth and the
Saskzlehewan barder in the weat Conzus
Divizigns 05 06, 07 and 15

G4l

a0

RET:

g

EAD:

The Partage-La-Prairie region, west [rem
Winnipeg city and rprth o Lake Winnipeg.
Census Divisions 93, 0% and LD

The ares Iying neetk of the Riding Mounlain
Natignal Park along the Saskatehewnn
border. Census Divisions 16, 1T and 0

The arce directly necth ol Winaigep ool een
Lake Maniteba and Lake Winnipeg. Tensus
Divisignz 15 14 and 16

The ey of Wiaripeg Cengug Divigion 1Y

The #xlzeme northern porlion of the province.
Coneus Divisiens 19,21, 22 and 23

anad oy Toowrism Resdard)) sl e
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v Dy Economic Region—199¢

Repion Expendibures Per Cent of Total
nog
Santh East 5 49043 &3
South Central £ 2R429 kR
South Wast £125,49] 137
. Morth Central B 42,9 4.7
Parklands 52770 5.7
" Interlake b 41,6%4 4.4
- Winnipeg $518,58% 56T
Morthemn 5 55408 b2
) Taotal 914,613 1dd

The South West region received the next largest expenditures from tourists a

tearly $126 million or 14 per cont of all expenditures. This regeon 15 close to batk
the Lntario and US. borlers,

B. Economic Impact of Expenditures

The economic impact of the §314 million in tourist expenditures oo the provinecial
economy can be measured using TEAM . [mpacts in the tables below are £APressed i
terms of their initial, direct, indirect and induced tmpacts. The detailed tables in the
separate Appendix show the impact by rype.

Impact estimates are provided for gross domaestic product, wages and salaries,
employment, industry output, taxes, imports and the impact tourism has on other
industry sectors. & glossary of terms is included in the appendix.

In the tables which follow, the total impacts are shown. Total refers to the inital,
dirert, indirect and induced impacts,

Canrdlen Tonrim Rremeeh bosiinie
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"Table Bi: Summary of 1994 Economic apact

Impact Measure Impacl Multiphier
(5 000)
Gross Domestic Product $ 836,686 91
Wages & Salaries 5 515,950 59
- Employment - jobs 29,3224 N perzlm
" Industry Qutput 51,702,160
Taxes £ 346,485 A5
lmports 5 412,376 A5

* Sources: TEAM, CTRI.

1.0 IMracT O GDE

GDPF is defined as the total value added of the production of goods and services 1n
the ¢ceonomy. in 1934 the Manitoba economy gengrated $23.7 billion an GLUF, The
$414 millaon in tounsm expenditures esfimated far 1994 contmibuted 2837 million
or 3.5 per cemt of the total GDF generated in the prowvince. Tris percentage 13
similar to the contribution tourism experditures make ro the nanonal GO 1t
should be cautioned here that the $837 million GDF ganeraled by the tourism
expanditiures can not be interpreted as being a pure G2 Tourism frgure. While
ather sectors of Manitoba's economy have an independent eshmate of therr value
in terms af GDF, the toursm industry dees now. Only in Botsh Columta have the
respurces been committed to develop a GDP Tounsm Hgure.

The GPT generated by the tounsm expenditures was considerzbly greater than
GDP produced by the forestry, mining and fishing and frapping industries.
However the contobution was less than that of the agnculture industry,
manufacturing, construction, wtilities and ather sectors of Manateba's economy.

The multplier shows that {or every dollar spent by tounsts in Manitoba, %1 cents
in GDF is generated.

Cantiam Tanvism Resarch Tesiadide
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2.0 LM aCT ON SALARTES AND W ACES

Every dallar spent by & tourist in Manitoba pemerates 54 cents i salanes and
wages in the provines. The mtal contmbution from tourism expetddures resuled
in #2333 milltan in salaties and wages for the Frovince. In 1984, 1o1al wages and
salaries paid in Mandtoba tataled $11.6 billian. Tounsm vapenditures rantributed

4.6 per cent of these salanies and wages.

n INMPACT OM EMPLOYMENT

Far every $1 million spent by tourists tn Manitoha, 37 ful} vear equivalent jobs are
gonerated. The $914 million in tounsm expendihires generated over 24 thowsand
jobs tn Manitoba in 1994 For 1994, 511,000 FROPLC weTe empioyed 11 Manutoba,
Therelore the tourism industry eonlributed about 5 per cent of the employmen:
in the provinge,

When examining anly the tourism jobs supported throwgh the inibal intpact phase
of tourist expenditures, the tuurism Industry supported 16.7 thousand jrbs in 1954
In terms of tatal employment in Manitoba for 199, 1hese tounsm DS represented
3.4 per cent of employment in the province,

4.0 [MPACT O TAXES

Governments benefit from the expenditures that tourists make s there are taxes in
most of the products and serviees consumed. Toorists pay bath provincial and
federal sales taxes. Tourisks from other counbres can obtaim o rebate of the federal
Gaods and Services Tax for commercial accommodation and goods purchased that
arg broughl back wilh the tonmist. Tourists mus apply for the rebate and have
receipts in order to obtain the rebate. The rebate only applies i tourists whao are
not Canadian or less than 14 per cent of towrist expenditures made in Manitoba.

Govermuments benefil from tourist expenditures by more than the collection of sales
taxes. Tourism businesses and the people who wark for them alsa pay taxes,
Hotels and regtatrants pay PIOpLrty taxes, business taxes, income taxes and a
variety of other taxes. Employees working in the industry and the suppliers o the
industry also pav various forms of taxes,

In 1994, it was estimated that the $934.6 million in toyrist expenditures contrnbuted
in taxes to all levels of government some $346.5 million. The federal EOvaITiTEnt
received the largest share of the tax revenue, $174 million Provineial and
runicpal governments received $141.6 million and $30.7 milliar, respectively, In
the Appendix, the impact of taxes is shown i Ereater detail.

Carafien Tonrism Eese el s pisuse
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20 INpDUSTRY OUTIUT

Industry ourpul represents the sum of the value of all ransactions made 4% a resul
ol tounsm expenditures. For example when a tourist spends 210 on 3 T-shin, the
retailer collects the $100 The retailer pays the T-shirt distributar $% and the
distrnburor pays the manufaciurer 8. The manufachurer Pays out anwetier 82 for
the materials to make the shurl. Industry outpul in this example wouid by the sum
of al] the transactions ar §23.

Industry output 15 a usefu]l measore of the 1olal level of econcmc activiey i g
region or province. Total indusmy output was measured al $1.7 bill:on oy 1994,

] IMPACTS OM OTHER INDUSTRY SFCTUORS

As will most other industmes, the loursm industty impacts other sectors of the
econemy. Spending by hotels for example can impact the constcacton,
manutacturing, agriculmral and other indystries.

To capture the GDP impact of tounsm spending on ather sectass uf Martoba's
eronamy, the TEAM uses accepled input-utput methodolopy. Input-ourpur table
enable one to kace the flow of goods and sorvices theough an economy o
determine their significance fur any particular industry,

[n Table B2, GO iz expressed in terms of 1986 constan! dellars The Ly
comribution the tourism expenditures made tu each industry sector was deflated
by a provincial GDP deflator of 1.2254 in arder to deteunine the PeTcentage
corntribu o,

Crermadign Dourtsm Resercl Mesapir
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Table B2: 1994 Impacts on Other Industry Sectors
. Manitoba (8, 1986 Constant)
Provineial Tourism's % From
Sectors cDP Contribution Tourism
"00H, 000 ‘000 Expenditires
" Agricullure B71 14,455 bt
. Forestry 2 454 2.1
: Fishing & Trapping 12 B354 5.7
" Mining 252 a1 (.03
 Manufacturing 2,254 9,805 3.1
Construction 947 20,155 2.1
. Transportahon 2,154 110,475 5.1
L LIkikies T4 3,285 4.4
: Wholesale & Hetail 2,117 123,053 58
" Finance, Insurance 2,682 44,543 1.7
& Real Estate

Business Services 4170 219,423 a.3

Table Bo i cxpressed n 1984 constant doliars as cwrrenl dallar values
- Jor LDT by wdustry sector are not available.

The tatle shows that the ¥#14 million in tourice expendinres made in Manitoba
in 1994 contributed 1.6 per cent of the QDT generated by the agriculture industry.
In 1584 dollars this amaouated 0 §14.5 million of the $871 million generated by the
agriculture industry that year. In 1994 dollar terms, the tourism contribution was

$17.7 million. The detailed tables in the Appandix presents the GDT impacts in
current 1394 dallams and by more industry sectors.

7.0 [MPACT ON SELECTED SERYICES

The business services sector <an be broken ou! to further reveal the impact of the
=014 mullian in tounsm expenditures, The accommeodation secior received over 567
million in GDP, wages of more than $50 miltion and the equivalent 0f4,297 full
year jubs, Restaurants bengfited from nearly $110 million in GDP, $81 millien in
wages and 8,537 jobs. The recreagion industry which would include attractions,

Cpredidre Tinerism Rowenrcis Tusddiehe
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penclited from tourism expenditures in ierms of GDP of neacly 336 milicn and
eployrnent of cver 1600 people,

Businass Services 1904 1932 1994
GDP ‘000 Wages 000 Employmeny
{full vear joles)
Accommadation b 67424 530,215 4,097
Restazurants 5104 841 TR, 162 B33y
Recreation ¥ 15779 F18 672 1,225
Other Business % G55,83R 241,247 T
Servicos

' ‘Srn-uf-r:ﬁ.-..TEA."-'[{'l'R_[

Qther business services includes 5 variety of businesses jrom professionals such ay
lawyers and accourtants 1o trades people. This sector of Manirgha's BCONCy had
255.8 million in GDP as a resy]t of the tourism expendityrec,

B0 IMPACT BY VISToR ORign
One Lalf of the Enpact of towrism expenditures in Maniloba come from residents of

the provinee, As shown previously, Manitabg residents contributed 53 er cond of
tatal tounsm expenditares in 1994,

: _ —_—
Crsatia Timerism Researe), st rpe
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by Visitor Origin
Visibor  GDOT g Wages & % Employmienl o Tolal )
Chrigin 000 Salaries GO0 {full year jobs) Taxes ‘000
. Manitoba M100S 39 F1o1.519 40 14,627 50 176 305 21
- Other F294, 380 35 $1A9.375 a5 10074 5 £N7.7 g
anada
~United L | SR, P2 654 12 3 i1 27K,540 |
Siates
Other $24.314 4 S12,202 LI18 9 213,762 ¢
Int'l.
Total EE3R.EHBG 100 £535.950 100 2928 100 340,485 100

Uther Canadians, mainly from neighboning provinces, contributed 35 per cent of
the impact genetated in Marutoba by the tounist expenditeres. The Linited States
and vther internabonal visitors contributed about 16 per cent of the impacts.

C.  Regionsl Economic Impact
1.0 IMPACT OF TOURIST EXPENDITURES BY REGION

Every region in Manitoba benefits from the teurism industry, The following table
shows the estimated expenditures tourists made in sach region in Manitoba and
the economic impacts which were generated by those expenditures in the region.
The impact estimates refer to the tota] initial, direct, indirect and induced impacts.
More detailed tables for each region are provided in the Appendix.

The table shows that the South East Regton reecived 849 million in tourst
expenditures in 19%. These expenditures resulred in a GO of $24.4 million,
contributed to wapes and salaries in the region of £16.2 miliion, the employment of
1045 jobs and taxes of §12 million,

Wintupeg, which captured nearly 57 per cent of all tourist expenditures made in
the province, contributed 67 per cent of the GDP generated by these expenditures.
The teason Winnipeg's expenditures generate a larger portion of the SDP than
other regions is because tourist dollars are less likely 1o leak out of the region than
in ather regions. In other waords, many of the products and services required by
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the toutison andustty in Winnipeg can be obtained in the city. In other cegions,
products and services sequired by the toursm region often must come from
Wennpprep, or another regrion

When reading the lable it 15 imporiand to note that the impacts shown rescl from
the expendibures made by tounsts while visinng the speabic region. 1o a later
analysis of the wnpacts (or each region of all tourist spending i the province will
be shown,

~ Table C1: 1994 Impacts of Expenditures

..... by Economic Region

Expenditures % GDP % Wages & %  Emplaymenl % Total
‘000 oEn Salanes [jobs) Taxes

‘004 00

E 33 324453 5.5 516.2010 KL L3 4. 512011

329,29 31 £14.058 21 19,428 21 LER 23 671
S125.4691 127 %6312 111 550,851 e 12E3 124 s 300
40,950 4.7 L33z 313 214,783 13 %31 36 S11LR4G

£33 70 37 RsvaA0 43 119,752 44 1 2] a.1 Hi4EH
1644 a6 &M 34 215702 35 i.c7c %] 11841
£514.58% ST MM5MEI AT L2 290 &6 15,%E0 612 BRLM2
$55,40F 6.l L% ] a0 §23,273 5.1 - F¥) 55 515745

........ Jaldely 100 EGEREQD 100 RMIA00  G0a o 25485 100 530,347

e Impacts refer to the wotal of [hGal, Threct, Indwrect and Lnduged wpact phases.

5 TEAM; CTRL
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2.0 IMPACT BY KEGION OF a1 TOURIST EXPENDITURES [N PROVINGE

Every regron of the province rocaivos economuic benefits from toyrism spendtng
rade inother reglons. This is the case as poods and services consumed in ong
ERION May come from another region. For example accounting serviers for g
tourist aperator 1o the Narthern Regaan may be provided by a business jocated iq
Winnipeg of another region, [n this case both the Northern Region and Winrdoey
gain frem the tourist expenditures made in the Northem Region. Anather example
would be the provision of inod or equipment. Even if a tcunst operator b
procasions fram within the region i1 opwrates in, the reailer tixely will fave
purchased the goods from a distmibutar located in another region. Some of the

econgmic Lenefits therefure would flow to the region where the distnbutor g
lrcated.

Tw derive the total impact of all taurism expenditures in Man:toba te eacl regian,
the TEAM was programmed to cstimalte "spin-aff” impacts. Whereas in Table ©]
only the impacts of tourigm expenditures made within each FERION vas shiwn,
Table C2 shows the impact on each region of all toudsm expenditures made in the

province, Far the surposes of this analysis, the South East and South Cenral arni
tre Parklands and Inrerlake Regions were combined,

"""" Table C2: 1994 Brupacts of Al Tourist Expenditures
- A Province by Region
fegion GO % Wages & % Employment % Tota) "
‘000 Salaries ‘000 {jobs) Taxes ‘00D
Y. East & 5, 3 632538 75 B 33809 74 2271 I ! S| 7.6
-entral
-- WWest PR3 o = 34,719 12 3649 123 % 41.m3 114
N. Central P HEBL 335 T 18,859 .5 1,107 18 % 13834 ig
arklands & =750 90 b 45192 8.9 291G ¥ 5 528r% 9.5
-nterlake
Winnipeg 032101 R3S SM1IE7 636 17 869 BLE 8213240 g15
larthern ¥aidan 5] $ 25,185 5.2 Ia20 35319796 5.6
Total 8936586 100 8533950 100 29,226 100 §346485 100

Wote: Impacts sefer 1 the tatal of Inibal, Ditect, indirece and indvnad impart

anadian Taurism Fessared facsrdychg
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:I'_}1e Winrupeg region benefils most from teunsm spending in Manitoka. Although
a0 per cent of all tounst expenditures are made in Winnipeg. the region beneits by
capturing bwo-thirds of the total GDP generated by visitor spending, 1n Manitoba
cven if they did not visit Winnipeg. 1o other waords, Winnipey pains an additonal
373.1 million in GDF benefiks a5 a result of tourism spending made i other
regions of the province. (The $73.1 million s denrved by subtracting in Tabie €1
the 2456,963 in GDI* from §532,101 GDP in Tahle C2).

whereas Table €1 can be used to illustrate the economic impact af expend:nires
made by tourists in each region, Table C1 shows the dotal econamic Lmpest of
taurism On each region in Manitaba,

Again, the tables in the Appendix provides futher detail on the "spin-oll”
Impacts.

S
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G LOSSARY OF TERMS USED

Tourist Expenditures - Refers to all expenditures made by vigitars to Maritoba in
1994 regardiess of mp purpose. Expendijures on tips by Caradiane lhat were
made i Manitoba which were B0 kilometers one way in lengih of louger woere
counted. Trips under BD kilometers were not included. Cxpenditeres for all rip
purposes including busness, pleasure, visiting friends or relatives and persanal
travel were included. All expenditures made on mrips by foreigners while in
Manitnba were included regardless of tnp distance. Same day and 1+ night srips
were ncluded. Expenditures made in Maritoba while mavelling ouside of the
province were not incleded. The soures for expendituze data was the 1994
Canadian Travel Survey and Intermational Travel Sucvey af Statistics Canada. Thas
source is used by all provinees for expenditure data.

Initia] Impact - Relates to the smpag) on “fromt-line” ounsm businesses only such
as hotels, our opesators and restavrants. In the terminology of Ul OUTPUS
accounting. sume of these “front-line” businesses are seen as only providing a
mark-up function 3z opposed Lo actoally contribudng ta the producion crocess of
the final pood or service For instance, the iritial impact on retai, sponding anly
tnvelves the retall "margin” or mark-up retained by the retail business The leAt
Qver porton. an the input-auiput accounting framework, is captuied o e direct
tmpact phase and would include any olher margins nvolved dsuch as
transpartation and wholesale) and the firal production phase of the purchased
tterr IF the item parchase by o tounst was a T-shirt, then the inanal impze! would
be rhe retail margin, while the direct irapact would include the =ansportation and
wholesale margn on the T-chirt with the sernainder being aliocated to the
manufactuning of clething. A “front-line” towriem buginess which, alternatively,
would be seen as contributing lo the production process of *he final good or
service would be a restaurant. While these businesses also must pay for inputs,
process is involved to take the raw inputs (vepetables, meat, eto} and burm them
Lnte the firushed product (meals, ete.). In this sense the inibal impact world be the

full amount of spending with the direct mpact being 0 {since there is na parkion
left to allocate).

Canadian Taurut Renmirsl Ticpy o
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Dircel Lmpact - Refers o the smpact on those businesses aclzaily producng the
finished products and serviees that tourists buy and are not captured in the imtal
impact, Fur thase “front-line” tounism businesses winch actually contibule e the
produchon process of the final product the direct impact wall he Goeg 2
restaurant) sinee the full impact will be captured 1n the inilial unpanl phase. Tor
those “fromt-line” wourism businesses providing only a mark-up funaen. (o store
selling 1-shuris) the direet impact will be what is deft over after aking olf the
apphcable mark-up, or margins.

NOTE: In a general sense the irutial impact will indicate the rmpadci on “tronl ooe”
tounsm businesses anly while the combinarion of inital and direct impacts wail
indicate the impacl from the fmal stage of produchon forward, This then allows
the calculakon of indirest impacts to represend the “hidden”, or less chvious.
seomomic activity generated by the necessary supply of goods and services in the
produchon process of the vanous commadities znd seraces which tounsls spend
(.

Indircel Impact - Refers to the impacis resulling from all subsequen mounds o
production in the supply of goods and services required by either “front-line”
loutism businesses ot final producers of goods and services {eilner izztial or direc)
impact businesses). An exampie of thes would be the suppiy and prozushon ol
linen for a hatel.

Induced 'mpacl . These impacts are generated as a result of spending by
employees (typical consumer spending) or businesses [in 1he form of investment)
who benefited either directly (the initial and direct impadt phaser o idirc2tly
from tounst spending. An gxample would be the spending impacts generaed by
hotel employvess on typical consumer stems (such as groceries, shoes, camesas,
et} An example of business spending fmpacts would be impacts generated in the
investment of machinery and eguipment due to retained earmangs gerczated by
Business resulting from tourist spending.

Gross Domestic Producl (GO - This figure represents the net value of the

production of goods and services in the economy resulting from the factors of
production.

Employment - This figure represents the amount of labour which 13 wsed in the
production process due to the initial experditure. 1l is measured in terms of
equivalent full-year jobs which takes into consideration the varying levels of full-
time and part-time work among the 12 indusimies identified.

Employment per 51,000,000 - This figure relates 1o the amount of equivalent full-
year jobs which are generated for every $LO00000 of touristm expenditures. The
use of a benchmark, such as “per $1,000,000%, allows for a comparalive analysis o

Craaden Tous s Rosevrsh ligspid 1oty
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be conducted to assess the respeclive propensitivs of  differemt tounsm
expendilures o generate empioyment.

Induskry Output - This measures the iptal value of all goods apd sennces
prosduced in the econemy as a result of the initial expenditure. Since ihis fegure
inciudes final 2s well as intermediate output it does not correspond to Gross
Daymneshe Output {GDPE Tt is commaonly vcferred te as the value of shipments.

Imports - This figure represents the gross value ol all compebibive and non-
compelitive impors required by both final demand and intermediate producticn.

Wages & Salaries - Amount received by employees in the form of wages or
salaries as a résull of the impacts of tounst expenditures.

Carndram Temersm Resdancl Lusdibple
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APPENDIX D

ST. ANDREWS LOCK AND DAM

ECONOMIC & OPERATING PROFILE



L e 480 x93 P.O%

CEP-0%-209 Ly Swirarr Flarnizing Board )
edidps WG LB JE;IH FAT L7048 TOI FRGSL AT RESOLRCES Rooz
NMEMORANDUM

T B: Ancersnn trile Nop,
Eeglonal TarecLor Ops
Eaméancan

FROM: C.EB. Colp DAt e
Froject Maoapgec Harina 4 Decemper j44e

Manitoha Digrrict

Subjecl; gt Angrews lgck ang _Dam - Loginirne Spgraliong

Thig 15 am repl® ta your request ter infermz+ion on annual THFRLE
er the ospsraticn gt *ne Lok enly At 5t. Anarews Loek snd Lam.
The aats of your requesy was Gacembor ¥, U4

A, Hiwtory a1 the prasen: loglk Sltuation
brior Lo the lare J89&0%s, the luock was coerated o a4 U4 IE-TER

ba%ig From during the Ny 1gATI60n Seaken that ftoer aur IHiFposes
wobdid be fgad ta Ton lree the third weelk 1n Hav re -pe IRird wnoek

in Lotolber. Thia required the UEG Ll YCur canmimen 1 fhe
rotationnl bari1x. Toe attistamt Fupcrantendent wouls wark a WL
shifc positien mid wael . There was in fact & firrh Ganalman whao

had GeEen Lruosterreq over an paper {rom the Selgixk Shipyward oput
was in fact orial ENEARSN ln worK ot The Selkilk ShipFara. Hut
that i% pRubher matter.)

Tha oparation was reduced ts Lhe hoeurs of 5:00 m.m. to 12:4Q
midnight and the foul capalmen e tetagnet, Wit YRt ToLetian
el xteil Tthis meant that gt &Y El1¥en week dav y¥ou had ST
canalosn on days off, one on @ay shift, one en night xhift aAnd
one Availnble for wark on Tha dam, dry dock o other TElpted

aztivitien., Thepe is no lopger &1 afEistani Eunt., art this
tacility.

E. Funetions of Capalmern:

Thea pperating season of the laei in coDEenced when the am ig
AMTTEI TR BT WiTer 1ovels arc under centrol. Thiz can gccor

by Gl LAt® Apri : afficim clore &)
uavigation iz nld Qotaber. Far Lhe PUrposaE of this gxercise

I will chaosc a typical pericd =F Lock uparatial of 5.7% menths
Fel Year as the pariod when the seanalnen are fer oli T
Purpere=x chargeshle to the Loek.

The canalman nave varicd duties throudn oUL The rear. The
inatgllation, resulgtine ang remowval of Lhe dag LTe acLaivl]liiec
Lhe¥ Are invedved 13, {ne construct ion Bnd FePEIT of suviaing B

fie Cclénring a¥ debris trom tha river in guomer Bnd =nevw clearing
in winter are theip Peitponelbailities. Tlie CPerftion of the Marine
Raliwey in 3cilitirk FéquzTse their attendsnce.
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Seasonal loabavrers are hired BEnntally Lo BZHigt jin the CRETATians
of the 2ociliky Auriyy tha WpEN Water icacon gndg Tili im [or thy
CEnalmen whap they ape Unoveilable for what CVerl Paasolhr.

Yhen an duty st the lock, the capn|man Ao the tallavape tagHn ;

L. Qperrle thke hYdraul o locilng valveg to COnErol “hna wvarpp
Aovel in the lack,

2. Qperate Lt meshanign for QpEning and Cloking tna -t IS T
d. Opgrate che Blanal lights for (ha MELLIHE Traffag,

¢. Engure tuat HERYrs of the lock abide by the 2itablizhned rulax
and provedures Tar ggen boatzng in the Jaop ATEa,

5. Farticipote in anzuring the caledy and AEBCULILY of Lhe Leck
&nd dem apgs,

B. Cleans legk erpa 20d cnsure loop EQUipment patp aperaling ang
c2atlteary “GUIiPmMrnt ape Mainlainng FUring Lheir shaft.

%. Obreryas and reporta EAF ProbieémE Lo the Swpt..
1. Hajntminsg ship FeeiotrT oo TCCOPd e wWatms Liuvel recordeo

In wrder for the ioce fo ke CPrrational Lhe gam DRt B 10 Rlace
And regulatine witnan it flow limitat,ocne, Vithout the ggm Lhr
lorth waydd ke Koaleas excepl Forp Thogs rare tload tocufitings
Hhete tne wapwt leVeln arr Squeil upstream ang downsirenm oF the
Tacility.

C. OPerating Costg:

Heglentzng tha nwers]l SNErATIng cpet Inr Lhe Cribipm duy, the
CoEte or Sl ratARg and weintiining the jock ROLY CAN be EeRATAT=d
oul 8s fallnows;

Cbieet D1 Falacy cosrce.

&) Eatimsated Caits bexed on tomygr CADAIMEen for 5.1 nonths pee
YEAr baged op g Charge out rate FET anpnum of tpprauin;tety
sHT,JﬁU.UH.,..,..........,.1+.,..,-....* ........ +3¥]1,587,

k) SupeErvigapy UUMELE DFO-TRLEd l'gr The LaAVIgAtion gteaspn
haged op Parcentage of ghove e e e SRR 5 F1 T

—_ -——

Tatnl SY4lmry Conty 381,887,
Object Q2- 7

£ Higcellanmags BORUEL SUTEitting, [Opes gig,
L T e [ SE-‘L-JLID-

Y Valve gperatsr Earvice and repair, ERLE conTrollge
mﬂ.-‘l—ntE'nnllc"E‘ ----------------- TA RN R e s wra L L., ..S].LMUULI.

Sl Urdlity enaes, ..., ..., .. . L 34,900,
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4. Pro-tvated annual cggt of thiees year Eump pit ¢lean gui

..................... P b M aa i aa-m-aa. ... 85,000,

. Fror-cated anoooa)] cest of eradging channel sversy

tive venre (a0%uming PWasSe diedde availoble),....815,000.

[. Pro-rared anonusl cost of valwe FETVICINg pvery

ten years cofferdaming ragusread. ., ..., ... reea .- Bl 004,

Taral Ken—Salery Conts Eﬁh.auu
ER e N

Tathl Jdprerating Costsx I olAd,dRT .

Wobt included in the akave nutbaer are fhe coapital FEPALT Wworks —o
the lewcr quar, leock enlrance walld, lack gates, look wal.s,
tranal wal.f, Tanal bunks, sarsl TOTCRRCE woTlkks canal lighting and
Slgnage oto. Thesa BXpunditurse can he rzxlimates st E5 . 000, 4o,
1 1H8E dollsrs takenm cver & 30 wesr fetorn Baxis., Thizs works oy-
Lo 4 pro-rated ceal of sppreximately LGS, 004, rer yepr.

0. Summar:

The annual on aite non~capatal OPETATANE <%ty tor SALD are in
the order of 3700,000. &4 more correst {12uro would be 4o Lhe
Ofder of $1.¢9% millien dellars F®T ¥Ywar to keep the facllite gp
tTa =nuff.

The lock oparat:op az tetally dependsnt on the vperetion of rthe
gaf. The capalmen amre an integra! part at running *he antite
cparalion nol just the leek. To kplit the canelmen Trom the
eheration of the dam would requilre wdditiensal staff to be
retained And trained.

The rap.acemenl soployess woyuld not bo tully utilized in Eood
YRArs AL the dam feguires minimal atTantioh on thoze paad TAATS,
Un an average or bad Year the dao requires fl]l the employeerzs ta
SUpport it operaticen ftor varicus timesn during the smaxcon. OLber
sperations must anifwr to ensure that the dam doms not do the
unthinkable, ie. grot stuck amd Flood Winnipecg.

The gquestion has bees wilted A% Yo wnat The qualiflcations are for
CARAlman. Cerieinly & recuirement 1x & mechanical apkltuds,
COMMon Gense, mabriety., atdiity te degl with g sometimes
varmasonable client { fthe pPepeppl ftairly atfluent boat owWner ),
willingne=a tg wark herd 1n shert bursts of CNeETZy whren reEguaired
to At the dam.

Te retain thoss peerle I oelleve that meme aort ol compremigss hag
Lo De mode hetwvesn empiover ang cEplayee, The consequences of ot
HAVINE pecple lantiisr with the eptive operalion can be
catastrophic,
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N

If rive thought #: Lhis prosent ceXerclER 1f %o turn obkly the iock
pperaticn ever Le other operators reats apowld be lactared inm Lo
=sver The CoBts to tiw Crown (0T abtermrate Torms of delswvery,
Saverance paclkrges Would have to be tactared in az Wauld b
IoRuPrancy CeSTE ioT inbemnlirximE the Creawn bv 0 privates ahérator.

1f tfurthe- clarificatlon = requared, Pa@GEL A0V LHE.

g:;figﬁﬁgégggﬁiﬂﬂﬂjf‘
2. B. {olpb
Froject Manager Marine
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Puldic Work T bk
Dol D2y foamee

File Humber
628 Maln st. Box 3B8
Selkirk, Manitoba
R1ph Z2D2

3 July 1997

My. Jameg Rokertson
LanHard North Group
505=93 [Lombard Ave.

Winnipeg, Hanitoba 'FECENEU S - T

EIR 3Bl

Lrear Sir:

Rar ET. Andyews Lock gnd Dam And Eelkirk Marins Railway étatiptics. -

This Is in reply to your letter of June 5, 1997 to Randy Anderson
regarding statistics for S5ALD and Selkirk Marine Railway.

1. 8t Andrews Lock and Dam

I have enclosad summary sheets for lock usage for the yeoars 1994,
1995 and 1996,

Ho records are kept for the dock uwgage. It iz iikely that they are
the same as for locking as vessels are not permitted to tie up
unless they are locking through.

In 1990, Manitoba Transportation carried oput traffic studiez and
identified the travel across the traffic bridge portion of SALD as

follows :

JANUAEY 4,140 wehicles per day

april 5,180 vehicles per day

July 6,920 vehicles per day

october E,280 vehicles per day

Decembor 4,440 vehicles per day _

The average flow was in the order of 5.400 vehicles par day.
The average [low in 1993 was given as 5,620 vehicles per gday.
The average flow in 1995 was given as 5,310 vehloles per day.

This yields an avarage flow in the order of 5,443 vehicles per day
for thie structure.

2. Salkirk Marine Raillway

Sunmary sheets are enclosed for the Zelkirk Marine Failway for the
years 1394, 19495 and 1996,

Canadi
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In your lettar you stated Selkirk Wharf but I later clariried with

you that you wanted the Marine Rallway data. Selkirk Public wharf
jnformaticn can be obtained from Trancport Canada tf you want this

data.

randy Anderson has reguested that the grants in lieu of taxes
information ke sent to you from the Edmontan office.

Tn our convergation of June 23, 1997 , you raguepted financial

informatien on thacse twe sitas. I am attempting to extract the
infoermation you reguested and hope to forward it to you shortly.

Yours truly

C. B. Calp
Project Manager Marine

o, K. Anderson

B. Ferguson

=1
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At. Andrave Lack and Dawm
19%4 Naviqgqarion SeaRcon
Traffic Etatistics

Vegeels Vessels All

_Under 22 .2 M (40 f£.) over 12.2 M (40 fr.] Yesse]ls
Month Locking Passengers Locking Passengers Locking
Pasgengers

April - - 3 6 3 ]
May 160 311 2 194 1az S0S
June 270 1008 ig 2,665 287 2,671
Juiy lgs 522 & 194 174 116
August B8 958 8 H: 3] 296 1,338
Sept. 229 75l 2 17 231 768
fct. 39 124 5 26 d J 154
TOThALS 1,103 1,674 44 3,487 1,447 7,158

1. Lock in aperatisn May 1 to Oct. 15, 1924 for requlation draft
vesgels with the exception of perlcds when the dam was cut due to
high water.

2. For wvesspels over 13.2 metres( 449 ft.)

= Gross tonnes of veszels 1l1,527.
= NHet tonnes of vessels 13,072,
— Freight in tonnes Hil
~ PASEONg&ars 3,432

i, April 22, 1994, PFaddlewheel Princess flrst ahip through at
13:00 a.m. followed by River Rouge and Fadd)lewheel Queen,

4. Last ship through was the River Rouge at 12:30 p.m. &n October
15, 199%5.
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Bt. Andrawe Lock and Dam
19595 Havigation Beaman
Traffic Btatistiaa

Yoegels Yeasels Aall

Upder 12 .2 M (40 fE.} over 12,2 M (40 L. YescelEe

Month Eocking Fassengers Locking Fassengers Locking

Passengers

Apriil - - - - - -
May - - - - - -
June 52 171 14 1222 BB 13%3]
July 392 1287 Z 128 3594 1425
August 3159 1051 10 481 369 1572
Sept. 211 660 3 151 Z1E 824
act. 16 13% A Q 19 145
TOTALS 1, 062 3,397 d4 1,998 1,096 h, 255

1. Leck in operation June 1% to Oct. 15, 1995 for requlation
draft vessels with the exception of periods whon the dam was out
dua to high water,

£ For wvessels over 12.2 mebtres| 40 ft.)

- Gross tonnhes of vessels £10,5803.5
— Net tonnhea of wessels 9,927.0
- Frejght in tennes Nil
- Pasgengers 3,357

3. June 15, 1955, Paddlewheal Princess Lirst ship through at 1:30
p.m. followed by tha Paddlewhesl Queen and River Rouge,

4. Last ship threugh was the Paddlewheel Frincess on October 16,
1%895.
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Et. Apdrewa Look apd Dam
1996 Mavigation Season
Traffic Btatismtice

Yeceels Yessels All

_Undexr 12 .2 M {40 ft.) Over 13,2 M {40 fE.) Yagseols
Manth  Locking Passengers Locking Passengers Locking
Facsengers

April - - - - - -
Hay - - k| B 3 &
Juna a5 111 L L1 15 111
July 277 B2 9 TH4 284 raRh
Augqust 426 1342 4 409 Q30 1751
Sept, 190 BoA 13 TEq 203 1410
et . 47 115 & 11 49 127
TOTALS 971 3,15% 35 1,536 1,006 C,093

1. Lock 1n aperation June 26 to Qot. 14, 1996 for regulation
draft wvessels with the exception of periods when the dam was aut
due to high watsr.

2. For wvesgels over 13,2 metres{ 40 ft.}

- Gro#ss tonnes of yessels 11,B&52
= Het téonnes of vessels 10,832
=~ Freight in tonnes Hil
~ Pasgengers 1,93¢

J. May 16, 199§, Paddlevwheel Princess first ship through at la:os
p.-w. folilawed by the Paddlewhee) {Dueen and River Rouge,

R T = P P.Le
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Pubdic Works  Travaox oobll
.*l Canada Canada Anles

£2% Maln St. Bax 385 File Huxber
Selkirk, Manitoba
R1A 2B2

3 July 1957

Mr, Jamege Robartcon
Lompard Horth Group
S05-93 Lombayad Ave.
Winnipag, Manitoba

R3IR 3B1

Dear Eir;

Ra: oK & a A 1 eilway ftatiptios.

Thia is in reply to your letter of June 5, 1997 to Randy Anderson
regarding statistice for SALD and Selkirk Marine Railway.

1. 5t Andrews Lock and Dam

I have enclosed aummary ghects for lock usage Foar the vearg 1994 .
19%% andg 1996, ? f

Ho recordsa are kept for the dock usage. it ie iikely that thay are
the same as for lecking ac wvasszele are not pernitted te =ie up
unlees they are locking through.

In 1394, Manitoba Transportation carried out traffic etudier and
identified the traval acroas the traffie bridge partion of SALD ae

follawg :

JARUALrY 4,140 vahlcles per day
April S,180 vahicles par day
July 4,520 vahiclas per day
Cctobayr 5,280 veghiclec par day
Dacembar 4,440 vehicles par dAny

The averaga fiow wag ln the corder of 5,400 vehicles per day,
The average flow in 1993 wag given as 5,620 vehicles per day.
Tha average flow in 1995 was given as 5,010 vehicles per day.

This yiclde an aversge flow in the order of 5,443 vehicleg per day
For this structure.

2. Selkirk Marine EReilway

Summary sheatzs are enclozed for the selkirk Marine Railway for the
yeara 1994, 199E and 199E.

Canadi
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ih your letter you stated Selkirk Wharf kut I later clarified with
¥ou that you wonted the Harine Railway data. Selkirk Public Wharf
inforpation can be obtainad from Tranaport Canada if you want thig

data. ) Lo

ﬂg_fr,::f' J"‘-:ﬂ; ¢ m A flpfaazs
Rendy Anderscen has reguested that the grents in liey of taxes
infermatlon be ment to you from the BEdmonton coffice.
in our conpvereation of June 23, 1%97 , vou requestaed financial

Infoarmation on these two sitep, I am attempting to extract the
information you refguested and hope to forward it to you shortly.

¥Youra truly

e

C. B. Colp
Frolect Manager Marinc

cz. R. Andercon

B. Fargumon
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Bt. Ardraws Look ahd Dam
1%%4 Mavigation Samscp
Traffic Brtatixtica

Veguels VYacgels Al]

Undey i2 .2 M 740 £t .3 over 12,2 ¥ (40 ££.3 Yeapels
Month Loacking Papgengers Locking Paspengara Locking
Fagcengers
Appil - - 3 & k] &
May lon 311 2 194 102 505
Juna 279 1008 18 2,665 267 X,673
July lc4a 82z 5 154 174 718
August  zag a5e 5 Ly {a) Z9& 1,328
S&pt, 229 751 2 17 231 748
oct. ig 124 3

26 44 1gn

- - - T s — —-— —— -

[ -9
=

TOTALS 1,103 3,674 3,482 1,447 7,156

1. Lock in oparation May 1 to oct, 1%, 1994 for regulation draft
vashale with the sxception of periods when the dam was out due to
high water.

2. Tor veetele over 17.2 metrea{ 40 £t.)

- Gross tonnee of vesaals 11,827,
= Nat tonnce of veagels 10,072,
~ Freight in tonnaz Nil
~ Passongerg 3,482

3. April s, 1994, Paddlewhee) Princeses Eiret ship through at
11:00 a.m. followad by River Rouge and Faddlewheel Queen.

4. Last ship through wae tha River Rouge at 12:30 p.m. on Ootabar
15, 15495,



CEP-0Z-2029 Lty Swirarr Flarnizing Board 1L Zrda 48 799 _P_;ﬂ -

Bt. Andrewa Losk and Dam
1985 Navigatiep Seascn
Traffjc Statintica

Vesgals YaEacsle All

CWnder 12 .2 M f40 fe.)  over 12.2 M {406 ft.]  Veegelg

Month Leeking Fassengers Locking Passengers Locking

FASsengars

April - - - - - -
May - - - = - =
Junea =Y, 171 158 1222 &8 1397
July 38932 1287 2 1318 194 1425
Angust 3545 1091 ic 4B) ie9 1572
aapt, 213 B&T 3 151 216 320
oot . 45 1i% 3 & 453 145
TOTALS 1,082 3357 I 1,998 1,098 £, 355

1. Lock in cperation June 1% te Oct. 15, 199% for regulation
draft wassels with the exception of pericds when the dam wais ot
due to high water.

. For veagsels over 12.7 metres( 40 ft,}

- Grosa tonnes of veseuls -310,503.5
— Het tonnes of vossalg 9,927.0
= Freight in tonnes Hil
= Paspengars 3,357

i, June 15, 1985, Paddlewhesl Princecs first ship through at 1:3c¢
p-m. followed by the Paddlewhesl Quaen and River Rouge,

4. Lmet ship thriugh waa the Paddlewheel Princess on October 16,
19965,
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Bt. Abdrewvs Lotk Efd Dak
1%9¢ Navigation Haason
rraffic Btatistics

Yessela Vessuls All

Loder 12 .2 M {40 Ft.) Over 12.2 M (40 fv.t . _Voesgls
Month Locking Paceengers Locking Pageengers Ilocking
Pasasngars
April - - - - - -
May - - 1 g 3 B
June as 111 0 Q a5 111
July 277 932 o 754 2886 LGEE
Aucuast 42§ 1342 3 409 430 1751
Eape 1 £S5 13 754 203 1410
DoE. 4% 118 [ 1l 40 127
TOTALIS a1l 1,157 is 1, %38 1,008 g, 083

1. Lock in sparatien JFono 26 to det. 14, 1596 far regqulation
draft vesgels with the exception of periocde when the dam was out
due to high watar.

£+ For wvessels owver 12.27 metres( 40 I%.)

= Gross tonnee of vegsels 11, 852
= HNet tonnes of Veggels 1,832
= Frelght in tonnes mil
= Pagoerngerg 1,936

3. May 14, 1596, Paddiowhaasl Frincess first ship through at 12:05
p-m, followed by the Faddlewhee]l Queen and Rlver Rougs.
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File Number
628 Main 5t, Box 386
Selkirk, Manitoba
Fla Z2BZ

7 July 1937

Mr. James EREobartson

Lombard North Graup Cm

505-97 Lombard Ave. RECEIVELY E'.Et‘.h'-”fllgg? 14l
Winnipeg, Manitoba - T
R3iB 3B1

Dear S5ir:

This is in reply to your reguast of June 213, 1997 for financial
information on the operational coste far St. Andrews Lock and Dam
and Selkirk Marine Railway.

The coste are for oparational item and minar repair works. They do
hot include capital costs or major repairc items.

1. 8% Aodrews Lock and Dan

1494
Personnel Costs £352,069
Nen-persappel Copsts 201,907
Total §553,97¢6

19%5
Perscnne]l Costs 5335,305
Hon-pereonnel Coets S2E2,237
Total E617,542

15946
Perzsonnel Coste gliz,941
Non-personngel Costs SI26, 421
Total §55%,062

Thare area nco ravenua genarated at this facility.

Canﬂdﬁr L MR AT T
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2. Balkirk Harine Rallway

I have broken the raiiway operating costs inte parsonnel coste,
non-personnel costs which include such 1lteme as electric power,
miner repair ltems e€tc. A third item shown ls the dredging costs
te majintain the facility as operational. { This is based on tha
actual coets of PWGSEC {loating plant carrying cut the work. This
Plant may not be avajlable in future years). Tha Fourth item is
the total opsrating cest net including capital repalr costs. The
fifth shown is revenue produced hy the facility and reflects the
coats charged to users. Tha fipal item ig the loss on the speration
af tho facility.

1994
Farsonnel Costs 56,358
Hon—personnel Costs 7,880
Dredying Costs %3%,383
Tatml 553,424
Revenue 87,920
Lona S46,400.
1985
Fersonnel Costs 56,755
Hon-peraonnel Costs £12,E808
Dredging 42,5964
Total 562,524
Revernue %15, 182
Loas BL7,348
19964
Paraprinel Coste 511,696
Hon=-personnel Costs 510,341
Dredging $38,0040
Total $E0,037
Hovenue $16,019
lLoas 544,01B
Yours Truly
fz‘_"—";"ﬁ'*-;v':;;;f
C. B, Colp

Project Manager Marinpe

2. B. Ahderson
B. Fergugon
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Planning Act - Special Planning Areas

R T = P P.1a

Becoming an recognized ‘special planning srea' under the Manitoha Placn Ng Act is discusced in

Chapter PRO Pant 1T Section 10. The Act allows

the minister to make recommendations o the

Executive Council for recognition of specigl areas with atiributes 28 described under 1he Section
16 (1}, Cumrently, Lackport has already received provincial hentage status in the Kensowen
Heritage Park and fadera) recogmition of S1. Andrews Lock and Dam as a hentage value The
following ig Seation 10 of the Manioba Planning Act which provides the ceanditions and polential
benelils of having Lockport designated a5 g special heritapge area.

Recommendalion for special planning sreag
hy the minisrer,
g} The miaister mev recammend to “ne
Zxecutive Counetl the estopiishoen: of an areg as
4 spectal puinning 3rca to provide isr
[ak the ardeely development of parks. srounds o
gibés For vecremticnil, gsvernmental or
ceducaliosd! instituilioens or unzher ziniipr
underlakings af & pablic ar quasi-public salgre
tnorespert ol waich puhlic maness may he
Bxpended,
Yol the prateciian of doms, reservoirs, rogds
fncldings or other underigiines or waga- @1
ruespect of whaich aubliy menercs mae no
Lo nr ed
(¢} the protection and conzsrvation ¢ the
envirenment and of nalaral resourees suek ps
lekes, rivers, sherglands, Torests, agricutlural
lends wnd recrestional lands, and lands adjacent
to oF sUrrounding airparts,
(d} the precervaiton of visual corridars and
TECTCALIGN ARy
l&] the preservation al the lendsespe and natarz]
beauty of the gree;
il the preservation of Mistoric and
archatolegical structures and siles, and preps
adjmgent therpwn:
(g} the creation ard preservcation af wildernoss
Ereas end wild onimal end wild hird
fancluaries,
(h) the arderly development af a fiew Lownsite gr
& townasite in which & new industry has peck
eqatablizhed or is cxpected Lo be established. if it
1% considered that the industry will have &
significanl infuerce beyond the plice where it
i5 o7 is expecled 10 be cslablished or ol at is
expacted that the iadustry wil, e the cause ol &
marked increase in the demand for urhan
SErVICRE in the tammunity,
(1) the rehalildation and resloration of MiRIME
ATEAE, oF
i} any other thing that may be considered
neceagary lor the parpose of preventing dama Bt
to @ Lthe destryetion of lands. sites or buiidirngs,
o of preventing witerfercace with the uge of
lands, sites or buildings

Designution of special planning mreas.

EH2t The Lisutenant Covernoe in Coungil
may, Bubjest to subsertion 13 dezignatec on arcy of
land ta be & special Plannicg area, wheee thy greg
hasa spacial provinginl o FLRAAL Wi gradicancy

Conaultation by miniseer.

UEE Hofore an ares s designated as &
special plannine area. Lhe mimiecr shall conawlL
wiih the couacis of the municipality or the cownels
o7 the municigalities in whieh the aren pe any pan
thereof &5 sitvaled. ang after conseliayon repors
Lthereom wthe Loowionant Governoe :a Council

Creder in cauncit establishing special plonning

area,

LEY An arder tn ocgunce witablizkhing o

fpecial planrkng area shall
tol srate the reaseps for eslabliziing ehi specil
plarming area;
‘Bracding the boundaries ol 1ae drag.
el -suspend, with cespecl s the aeey. for aurh
pecied of titne os the Order chases, | b G rgLan
of any disired ar muRizipyl dievelopmers plans,
wning by lawsor buifding bu-laws,
tdl state. that durieg the periog menlgned o
clause el ona deselapment aluld be undes Laken
WIthIf 1he spectal rlanning area withou re
WFILLRN permission af the mimizier lallowine
cansellztioe witl ik e Tuanivalites or disie g
el 86t aul the general prineimles for gucding the
epitrol and wimmssiranan ol AEvElOpMEn: i
thi area pending the prepdration and adantign
el a development plan, und wEe conlrgl
rEulAlens, and such o'ker FeTURALIG -
RELRSALTY W achisve Lthe purposes far wilch the
wrea isestabljshed,
tf, wstablish an ddvisors comemiLtes al supe
frnbes of muricipai counciilors 4 set oot in the
Urder, far the designated area 1g advize wnd
trake recommendalons 16 Lhe mikistes o
Tespeel to the oreparazion ang implemeniatine
o the develspment Plan. zoging hv-law or o,
Hher by-law ar regizlutzan veguired far 1he
sprrisl planning area
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Fubllcation and motice of order in eooneil.

LW 5t Bubsectiang 1321 131 and 14) Gy,
with such modifieatlions a5 the CIFCUMMAl i nEeds
require, 1o an arder im coureil eitahiishing .
sptcial planmang area

Contenis of special plunning area
development plgn.
ITHEG] A development glarn lar 4 syl
Plonning aree skl chntain - -
lal statements of palicy with respect ts same of
all of the matters =60 aut 1n eausr 2314400 by
adapled o the dimantenny o the wrny
Wl such propesals a: are. wn Lhie auirsion Gl the
mimizier. advisable [or the cmpiemesigr o o
policics contaired in Lthe g

Consultation with municipalitics and
Municipal Board kearing,
13 Friar 1o making 2 recomaendatian
with respect Lo LA approvai of o develoaienl pian
tor a special planning arer under ckande Sy The
tnirister siall dizeet The Municipal Board oo
tal censult with the counedls of affecicd
muneepalities: aad
Mi}hold a puble; hearing W cansider subnussawe-
fram any persen and to suoendl @ repar: thoeran
with recommendations to the =anisLer

Form of notice.

Lin & The nolice af the public hearing

referred o in suebsert.on 171 shall e sven
tal by publishing & copy Lheres’. a1 least onee o
week [ar twn specessive weeks inoa dary
newspaper in the province, the fisse of sace
rgtices th e published at least 21 das s befare
the date Nixed for the puelic nearing melerred
inctausa 1T
(k) b sending 2 copy thersof 10 vvery membor of
the Legslative Assembly and v pach
murzeipsiity and plarcang districl witkic ang
adjxernl Lo Lhe ares Jffecwd. and
tcl by deporiting « cope thereof in Lhe Pravoncial
Likrers.

and shall staie
fd) thal pn the doy and at the Lime and place
stated in Lhe noice. @ seeeting wili he held Lo
heur represeialivns com any person witk
respecl t3 Lhe proposed deveiapment par, and
(el trat & copy of the propesed develepment pluz
may b mspected by gay person ot o place wn
time specilied thergin

R T = P F..9

Power to acquire lapd.

ma; Far Lhe parposes of implemengne J:.
feature pf s developmes: plas ar CATOA LM Dbt 1_-:;-
et of whie Cder o Cauaeil, Lhe pos, i el
may acqu-re by purchase, fease of ntheew) o r
iahject (o The Expropric:igs Acl. Lake and
CURrORriaie aod moid any lasd or inpepoar VrLETe
wilhun theared covermd by Lhe zian and =eli. e
ef etherwise dispose af anv suen lyng or LA s
Lhare:r

Power oTdesigpnated minister.

ECh T The Luruienamt G prnse o Courne:.
may designate any mamber of the Esecar e
Council ‘5 1maplement iry leazure al the
daselapment plan referred to in subseetwee 1L ar
i,

Agreemenis with municipalities.
fOrpne Far Lthe gurposes of varrsing aut 1he
Intent o Lhe plan, the govertirmess may enker wros
anar:eement providing Bie s saanng o che costs of
bR irmplemeniasian el ans Dealare e slan weh

I A Munie gy as

snva ety hoard gr

tel Lhe gnvwenment ol anather pewcinee o

g1 l]'nl;_'Gl:ll"er'r'lrlu,'nl_nrlfunarm_n-r

10l ary ooe or nore of 1080 Jon: v
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LETTER OF UNDERSTANDING
to
Triple *5" Community Futures Development Corpocarion

This tetter iz being written in conjunetion with Lockport Heritage Development Strategy. [neddition
ta being participants and supporters of the Strategy, our businesses have also been requestad o zafl
a portion: of our property 10 the Department of Highways to improve traffic flows and safety by
upgrading PTH#A fron two lanes to four lanes.

We have exavined the options and endorse the widening of PTH #44 wilh the following adjustments
outlined in the attached plan. The main objectives of the proposed adjustments acc to create a more
efhicient vehicular as well as safer pedesirian environment. To achieve these objectives Lhe modified
design endeavours to address the pedcstrian bamier created by a four lane roadway and improve
pedestrian circulation by

i, sdjusting the design of the service road, and

Z by introducing sidewslics on both the north and south side of PTH #44 connecting the

area businesses with ane another and to the hrides end Kenosewun Herftage Park.

The madified plan redaces the land acquisiton requirements necessary to completle the prapased PTH
*dd np-grading works as follows:
gy
3 A &W is prepared 15 tunsl:dﬂ"pftﬁtdtﬂg a 10 metre by 35 metre parce] of land to construct
a service road entrance connecting PTH #44d to the bridge underpass service road;
e
2. Fach of ARW, Lockpon Grocery and the Husky Station are prepared 1o consider paevigifiy
8 3 metre widening Lo construct a landscaped pedestrian watbowey along the noth fght-of-
way. Similarly, Gaffers end the Lockpont Hotel are also prepared to consider providing the
2,5 metre widerung required to construct 8 landscaped pedestrian walkway an the south right-
of-way.

3. Twao properies, the Husky Gas Station and Lockport Hotel, located at che intersestion of
PTH #44 aod Henderson Highway are prepared to consider providing lands at the
intersection, as generally illustrared on the plan far the construction of a “welcoming
Lockpon entraoes” and pedestnan crossing.

We the merchants/property owners are willing to co-operate tagether with the Munisipality and
Diepartment of Highways 1o ensure a safe wehicle and pedestrian environment is erested at Lockport,
consistent with the Lockpon Simategy”s objectives (o improve the year-round appeal of Lockport as

4 destination.
Lockport Grocery 9!4’&‘1"5 fa

I\ };fmm
Arborg Holdings (Lockport Hotel) ;;&w Restaurant B

Husky Gas Station
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LETTER OF UNDERSTANDING
o
Triple "57 Comumunity Futures Development Corpocation

This letier is being written in conjunction with Lockport Hemage Development Steategy. Inaddition
to being participants and supporters of the Strategy, our businesscs have also been requestad to sell
g portion of gur property 1o the Department of Highways to improve (eafie flows and safety by
upgrading PTHES from two lanes to four lanes.

We have examined the oplions and endorse the widening of PTH #44 with the following adjustiments
oullined in the sttached plan. The main chjcctives of the proposed adjustments are to creare 3 more
efficient vehicular ag well a5 gafer pedestrian eovirenment. 1o achicve these objectives 1he modificd
design endeavours to address the pedesirian barnier crealed by a four lane roadwsy and 1mprove
pedestrian circulation by:

1. adjusting the design of the service road; and

3 by ntroducing sideswalks on both the north and south side of PTH #44 connectiog the

grea bosinesses with gne atother and to the bridge and Kenosewun Hentage Park.

The madified plan reduces the land acguisition requirements nesessary to compiete ihe propesed PTH
#44 up-grading works as follows:

1. A &EW is prepared to consider providing a 10 metre by 35 metre parcel of land 10 consinect
g servize road entrance conneqting PTH #44 1w the bridge underpass service road,;

2. Each of A&W, Lockport Grocery and the Husky Station are prepared Lo consider provading
2 3 melre widening to construct & landscaped pedestrian welloway along the north right-ol-
way. Similarly, Gaffers and the Lockpere Hotel are also prepared to consider prowviding the
2.5 metre widening required 1o construct a landscaped pedesirian walkoway on the south nght-
ol-way.

3. Two properties, the Husky Gas Stution and Lockport Hotel, located at the intersection of
FTH #44 gnd Henderson Highway are prepared 10 consider providing lands at the
intersection, as geoerally illuscrated on the plan for the construction of a “welcoming
Laockport entrance” and pedertirian crassing.

We the merchants/property owners arc willing 10 co-gperate together with the Municipality and
Department of Highways to ensure a safe vehicle and pedestrion environment is created an Lockpor,
consistent wilth the Lockport Stratepy’s objectives to improve the year-round appesl of Lockport as

a destinanon. —
AT IR AT
Lml:gpft Grocery [ Gaffer's
Arborg Holdings {Lockport Hotel) A&V Restaurant

Huslkcy Gas Sation
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Letier of Undarsianding

Lo
Trple "5* Cammunily Futuce; Oevelepment Corparatiogn

from
Mr Al Thompsen of Allou Entemprises

This letter of understanding is 10 demonsteate my support and willngness o panicipate e 1he
Lockport Destination Strategy By invelvement in the Strateyy is represented as bath g business
awner and a propedty owner. The subject matier of this letter deals with the Lse af my preperty
as part of the Strateyy's design for the development of access roctes betwesn River Road and

Frovincial Trunk Highway 444, The propased design creales access rowtes on botk the Manh and

South side of FTH #44, Both of the proposed aceess roads would require the use of Alloy
Enterprises land. The followang wil! describe my support for the Arategy and the conditions for
the inclusion of my tands into the propased detign:

- The proposed design for the nort side of PTH 444 1ases 5 conseon aver the ampent of
land needed to consiruet the aceess road. The congepl would he acceprable i51he azeess
road can be redesigred in manner by which o would ke congined within the Higleay's

cight of way or in such a way the i wouid requize marginal use al ke Allor sroperties 11

& redesign can address my toneers | would be WIEINE 10 Cistuss dhe matier with the
appaprale paries

. The southern access road represerts a positive impac: on 1he area and would nor have any

negative impacts on the fulure eperation of my business  As a result, T flally support the
design for the southern aceess road and wouid be willing 1o participate in & partnership

with the necessary parties. The completion of wark would ba achieved by the creatipn of

4 partnership agreemen: with bach the Rieral Mumcipaliey of 51 Andrews and the
Department of Higihways  To encourage the implernentztion af the desi gnlwayld be
willing 1o include my [and in exchange for the completior, of ceratn warks.

Respectiully, J /..f
Al Thompson .
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LETTER OF [UNDERSTANDING
to
Triple "§" Community Futures Develapment Corperation

This lerter is being written in eonjunction with Lockpoan Hertage Development Strategy. In addition
to being panicipants and supporters of the Strategy, tor businsses have alsa been regquested to sell
a portion of our property to the Department of Higlrways 1o improve traflic (lows and safery by
upgrading PTH#44 from two lanes ta four Janes.

We heve examined the opiions and endorse the widening of PTH #44 with the following adjustments
cutlined in the attached plan. The miin objectives of the proposed edjustments are to create a more
efficient vehicular 25 well as safer pedestrian emvironment. To achieve these objectives Ihe modified
design endtavours to address the padesirian bamier created by a four lane roadway and improve
pedestrian circulation by.

1. adjusting the design of the service read; and

2 by intreducing sidewslks on bath the north and south side of PTH #44 connecting the

area businesses with one another 2nd 10 the bridge and Kenosewun Heritage Park:,

The modified plan reduces the land acquisition requirements necessary (o campiets the proposed 1 ITH
#44 up-grading works as follows:

1, A &W is prepared to consider providing a 10 metre by 35 metre parcel of land 1o consiruct
a service road cnlrance connecting FTH #44 to the bridge underpass zsrvics road:

2, Each of A&W, Lockpert Groeery and the Husky Seation are peepared to consider providing
a4 3 melre widening to construct a landscaped pedesivian walkway along the nosth right-of-
way. Simitarly, Gaffers and the Lockport Hotel are also prepared to consider providing the
2.3 metre widening required to construct & landscaped pedestrian walkway on the south night-
af-way,

3. Two properties, the Husky Gas Staion and Lockport Hotel, located at the intersectinn of
PTH #44 and Henderson Highway are prepared to consider providing [ands al the
intersection, as generally illustrated on the plan fior the construction of a “welcoming
Lockpont entrance” and pedestnan crossing.

We the merchants/property owners are willing to co-operate together with the Municipality and
Department of Highways to ensure a safe wehicle and pedesifian environment is created 21 Lockpont,
consistent with the Lockport Strategy’s objectives to improve the year-round appeal of Lockport as

a destinalion,

Lackpen Grocsry : (raffer's

Arborg Holdings {Lockpon Horel) AW Restaarar " T
Husky Gas Station

ToTRL PLO4
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1.0 INTRODUCTION

This study was conducted by the Selkirk and District Planning Area Board at the
request of the R.M. of St. Andrews. The study targeted 8 rural residential streets
in the municipality with older housing on smaller lots. This report includes a
spreadsheet and maps containing the results of the well water testing in the
study area. A similar study was conducted for East Selkirk in 2004 and the same
format has been utilized for this project.

A summer research student went door-to door collecting samples that were then
tested by EnviroTest Laboratories for total coliform and E.coli. This well water
testing survey yielded 373 samples that were collected out of a possible total of
470.

2.0 ENVIRONMENTAL CONTEXT

2.1 Environmental Issues and Concerns

Groundwater is readily available throughout the Selkirk and District Planning
Area. Its quality ranges from good to excellent. Even so, it is important to note
that groundwater pollution hazard areas are not uncommon in the district. To
protect against contamination, wells should be constructed in a manner that
would prevent contaminants from infiltrating into potable water zones.

2.2 Aquifer Location and Flow

Even though aquifers exist in sand and gravel deposits as well as the bedrock
layers of carbonate (limestone and dolostone) rock and sandstone, it is the
aquifer within the carbonate rock that is primarily used for water supply in the
Selkirk District. The direction of groundwater flow is generally from northwest to
southeast. While they are likely water bearing, the sandstone layers in the shale
and sandstone formation underlie the carbonate formation are at a depth of more
than 275 m (900 ft.).

2.3 Water Quality

Groundwater is of good to excellent quality in the majority of the Selkirk District.
The water is acceptable for domestic use without any treatment, but some users
prefer to treat the water to reduce hardness and iron concentrations. In addition,
a majority of the residents when asked stated that they do not drink the water.
Rather they use it for all other purposes and buy bottled water for drinking
purposes.

2.4 Pollution of Water Supply

There are two basic kinds of groundwater pollution: aquifer pollution and well
pollution. Aquifer pollution occurs when pollutants affect water quality in a
significant part of an aquifer, if not the whole aquifer. Conversely, well pollution
is when only the water in the well and the immediate vicinity is affected.



2.4.1 Pollution of Water Supply

Aquifer pollution can be caused by pollutants that enter the aquifer from the
ground surface through the overlying soil or through artificial openings in a low
permeability protective layer above an aquifer, such as quarries, pits, abandoned
wells and test holes. Aquifer pollution may also be caused by improperly
constructed production wells. In this case, the quantity of pollutants that enter
the wells needs to be larger than the quantity of polluted water that is pumped
out.

Aquifer pollution can be prevented by prohibiting the storage and disposal of
toxic substances in groundwater pollution hazard areas, sealing off existing
openings prohibiting new openings that allow pollutants to enter aquifers, and
prohibiting types and forms of development in groundwater pollution hazard
zones that would allow aquifer pollution.

2.4.2 Well Pollution

Well pollution is most often caused by poor well construction that allows
pollutants such as debris, small animals, sewage effluent, barnyard runoff, etc. to
enter the well. If the quantities of pollutants entering the well are small and the
well is frequently used, pollution is not likely to spread throughout an aquifer
because its use draws unpolluted water towards the well, confining the pollution
to the well and a narrow zone around it. Well pollution is much more common
than aquifer pollution, and can be prevented by proper well design and
preventing pollutants such as septic tank effluent and barnyard runoff from
entering a well.

In areas where a shallow water bearing zone exists at the top of the carbonate
rock and a second water bearing zone exists deeper down, improperly designed
wells can cause widespread pollution of an aquifer by allowing the flow of
polluted water from a polluted water bearing zone into an unpolluted water
bearing zone. Because the upper zone is subject to pollution, most wells are
drilled to the deeper water bearing zone, but are usually only cased to the top of
the bedrock. Consequently, the pollution prone upper zone is not sealed off,
allowing water from the polluted zone to flow into the well and down to the
deeper water bearing zone. If a number of such wells exist in a small area, such
as a town or settlement, they can cause widespread pollution of the water
bearing zone used for water supply. This kind of aquifer pollution can be
prevented by proper well design, which prevents the polluted water in the upper
zone from entering the well.

3.0 DESCRITION OF STUDY AREA

The streets that were sampled: Craig Ave., Stevens Ave., St. Andrews rd., Fial
Cres., Capt. Kennedy Rd., a portion of River Rd. (by the slope repair — household
#s 546-669), McLennan Rd. and Donald Rd are some of the older streets in the
municipality. Dwellings on these streets were built circa the 1960’s and for the



most part are on smaller lot sizes. There is reason for concern on these streets
due to the number of septic field failures in the past, their age along with well
proximity to septic fields.

More generally, soil conditions throughout the district are such that there are
numerous areas where groundwater could become contaminated if due care is
not taken. According to the Soil and Terrain Information Bulletins, soll
landscapes that are poorly drained and/or are comprised of 50% or more of
wetlands due to seasonal or annual flooding, surface ponding, permanent water
bodies (such as sloughs), and/or have high water tables are classified as
wetness. The sampled streets in the municipality are susceptible to overland
flooding. Soils with this classification require care to be taken in order to protect
subsurface aquifers from pollutants.

4.0 COLLECTION PROCEDURES

The collection team consisted of one student hired by the Selkirk and District
Planning Area Board who worked in collaboration with the Board Manager and
the Chief Administrative Officer of the R.M. of St. Andrews. The student, who
went door-to-door, was to follow the supplied procedures for taking well water
samples as outlined by the testing laboratory, EnviroTest Laboratories. The
student was equipped with a butane lighter to disinfect the taps, a pair of pliers
that were used if necessary to remove a hose from the taps, water sample
bottles and a nametag to identify himself.

The student started sampling on June 13" and finished on June 26™. The
student entered the residents’ properties introduced himself, and asked to take a
sample from the outside tap. If a hose was attached to the tap it was removed.
After the hose was removed, the lighter was used to sterilize the end of the tap.
The tap was turned on for 5 minutes. While the water was running, the address
of the resident was marked on the sample bottle. After the water ran for 5
minutes, the water flow was slowed down and the water sample bottle was filled
to the 100ml line. The bottle was immediately placed inside a cooler that
contained an ice pack.

If an outside tap was not accessible and the sample had to be taken from inside
the home or a hose could not be removed it was noted during the sampling
process. If an outside tap was not present or did not work and the resident was
not home to take a sample from the inside, these households were excluded
from the testing. If a household was inaccessible because of a gate around the
property, if the household was currently under construction, if there was a guard
dog, or if the property was abandoned, it was also excluded from testing.
Households that were not sampled were also excluded from the map of results.

The samples were taken to the EnvioTest Laboratories, located at 139 Niakwa
Rd. in Winnipeg, for WP1 testing, which tests for total coliform and E.coli in the



water within 48 hours of the date that the samples were collected. Costs of the
testing were covered by Manitoba Water Stewardship under a program for flood
prone areas of the province.

5.0 RESuULTS

5.1 Test #1 Results

Of the 470 homes that were to be sampled, 373 were successfully accessed.
Results from the well water tests done by EnviroTest Laboratories were sent to
the Selkirk and District Planning Area Board. These results were then entered
into an Excel spread sheet according to roll number in ascending order.

Of the 373 samples collected, 53 (14.2%) did not pass according to the Canadian
Drinking Water Quality Guidelines (CDWQG). Under the CDWQG any trace of
total coliform or E.coli detected in the water causes the sample to fail. Of the 373
samples that failed, 51 indicated traces of coliform, while 2 indicated traces of
both coliform and E.coli.

There were only 2 positive E.coli samples and they were on 4 Stevens Ave. and
483 Donald Rd, where both of these samples also tested positive for coliform.
The sample taken on 4 Stevens Ave. showed results of >200 MPN/100ml, while
the sample on 483 Donald Rd. showed results of 2 MPN/100ml.

Donald Rd. had the highest number of positive coliform samples with 13,
followed closely by Stevens Ave. at 12. It is interesting to note that Donald Rd.
and Stevens Rd. had some of the highest number of samples with 84 and 63
respectively. Proportionally, Fial Cres. had the highest percentage of positive
coliform samples with 45.5%. There are only 11 households on the crescent and
5 tested positive at different levels for coliform. Donald Rd. and Stevens Ave
were next with 15.5% and 19.0% respectively. Of the 147 combined samples on
Donald Rd. and Stevens Ave., 25.0% tested positive for coliform. Craig Ave.
only had 2 positive coilform samples out of 30 samples. River Rd. had 1 positive
sample out 18 samples. Both Craig Ave. and River Rd. had the lowest
percentage of positive coliform results with 6.7% and 5.6% respectively. Captain
Kennedy Rd. had 8 positive coliform samples out of 61 samples. St. Andrews
Rd. had 6 positive samples out of 43 samples. The percentage of positive
coliform samples for both Captain Kennedy Rd. and St. Andrews Rd. was 13.1%
and 14.0% respectively. Mclennan Rd. had 6 positive samples out of 63 with
9.5% testing positive for coliform.

Stevens Ave., Captain Kennedy Rd. St. Andrews Rd. and Donald Rd. all have
the highest number of positive samples with coliform traces exceeding 5
MPN/100ml. Stevens Ave. had the most with 5, followed by Donald Rd. with 4
along with Captain Kennedy Rd. and St. Andrews Rd. both with 3.



It should be noted that 71% of the failed samples were located east of Main St. It
is difficult to determine a pattern or spatial relationship with the failed samples.
On the other hand, it is possible to decipher where certain clusters of failed
samples exist. On Craig Ave. and River Rd. there were very few positive
coliform samples. The ones that did test positive for coliform were located great
distances from one another. Certainly on Fial Cres. there is a large cluster of
positive results. There is also a minor cluster from 19-33 and 113-126 Mclennan
Rd. There is another cluster from 110-131 St. Andrews Rd. It is hard to find a
cluster on Captain Kennedy Rd. as the positive sample results are located
sporadically along the street, however there appears to be a small cluster from
households 66-71. Donald Rd. has a cluster from households 1-27. Stevens
Ave. also has clusters from households 4-27 and 53-76. It is interesting to note
that the largest clusters of positive coliform samples were located within close
proximity to the Red River.

5.2 Test #2 Results

The samples that failed were retested to ensure the validity of the sample. 52 of
the original 53 samples that failed were successfully re-sampled. One sample
was unable to be retested. Of the 52 positive coliform and/or E.coli samples that
were successfully re-sampled, 13 (26%) tested positive the second time. This is
a significant decrease in the number of positive samples. Of the 13 samples that
failed twice, the results indicated that 12 had traces of coliform, while 1 had
traces of both coliform and/or E.coli.

There was only 1 positive E.coli sample from the 52 households that were re-
sampled. Unlike the first test, this sample was located on 31 Mclennan Rd. The
previous test produced 2 positive E.coli samples that were located on 4 Stevens
Ave. and 483 Donald Rd. However, the second test showed no traces of E.coli
for the 2 households that previously tested positive. The sample taken on 31
Mclennan Rd. showed E.coli levels of 16 MPN/100ml.

The second test showed that Stevens Ave. had the highest number of positive
coliform re-samples with 4, followed closely by Donald Rd. at 3. It is interesting
to note that Donald Rd. and Stevens Rd. had some of the highest number of re-
samples with 13 and 12 respectively. 100% of the samples retested on Craig
Ave. tested positive for coliform. It should be noted that there was only 1 re-
sampled household. Stevens Ave. and Captain Kennedy Rd. were next with
33.3% and 25.0% respectively. Of the 25 combined re-samples on Donald Rd.
and Stevens Ave. that were re-tested, 28.0% tested positive for coliform twice.
River rd. had 1 positive sample from the first test that was re-samples and did not
test positive twice. Captain Kennedy Rd. had 2 positive coliform samples out of
the 8 re-samples. St. Andrews Rd. had 1 positive sample out of the 6 re-
samples. The percentage of positive coliform re-samples for both Captain
Kennedy Rd. and St. Andrews Rd. was 25.0% and 16.7% respectively. 1 out of
5 (20%) of the re-samples on Fial Cres. tested positive for coliform. Mclennan



Rd. had 1 positive sample out of 6 re-samples (16.7%) test positive for coliform
and/or E.coli.

Craig Ave., Donald Rd., Stevens Ave., Captain Kennedy Rd. and Mclennan Rd.
all have at least 1 positive sample with coliform traces exceeding 5 MPN/100ml.
Stevens Ave. The majority of the positive coliform re-samples had coliform levels
that did not exceed 4 MPN/100ml.

Only 13 of the 52 re-samples tested positive for traces of coliform re-tested.
Again a significant proportion of these positive samples (76%) were located east
of Main St. It is quite difficult to determine a pattern or spatial relationship with
the failed re-samples. There appears to be only 2 clusters of failed re-samples.
On Craig Ave. and River Rd. there were very few positive coliform samples. The
ones that did test positive for coliform were located great distances from one
another. There is a minor cluster on Stevens Ave. as both 53 and 55 tested
positive twice and are located beside one another. Captain Kennedy Rd.
showed another small cluster from households 66-71. It is interesting to note
that the largest clusters of positive coliform re-samples were located again within
close proximity to the Red River.

6.0 CONCLUSION

Safe drinking water is of great concern everywhere, and the municipalities in the
Selkirk District have good quality water, with the exception of some areas of spot
contamination.

Failed septic systems have often been a contributor to groundwater
contamination. The improper construction or lack of maintenance of private
sewage systems could directly contaminate near-surface aquifers, or even
deeper aquifers if the contaminants make it to soils that are course, or bedrock
near or at the ground surface. The frequent failure of these systems causes
wastewater to pond and runoff into natural and constructed drains and
waterways resulting in pollution, drainage, and groundwater contamination
problems. When the available potable water supplies become unusable,
freshwater must be provided by other more expensive means such as private
hauling, cisterns or municipal-piped systems.

Fial Cres. is a small street with a total of 11 households. There is a drainage
ditch that runs north of the crescent. Residents complained about the odor that
is emitted from that ditch. Perhaps the contents of this ditch are the reason why
there was such a high percentage of positive coliform results in such a small
area. However, it should be noted that of the 5 original positive samples on Fial
Cres., only 1 tested positive in the re-sample. Frequent monitoring of areas with
clustered positive coliform results such as Fial Cres. may be necessary to ensure
that safe drinking exists for these households.



Several of the clusters of positive coliform and/or E.coli samples were located
within close proximity of the Red River. All ground water in the area flows from
west to east towards the Red River. These cluster failures contain households
that are of similar age to each other as well as similar lots sizes. A previous
failed septic field systems study was conducted from 1988-1994 for the R.M. of
St. Andrews and St. Clements and was shown on a hand colored map. The
streets sampled for well water testing were also previously monitored for septic
system failure. The streets that were sampled in this study were also sampled in
the previous study. The results are shown on a hand colored map that simply
marks where positive tests occurred not levels of coliform. However, even
though this previous study was completed many years ago, some comparisons
can be made with the recent study.

Although the previous study is somewhat dated, there are some interesting
parallels between the well water study and the septic system failure study. There
is an overwhelming cluster of failed septic systems on Fial Cres. as there was an
overwhelming cluster of positive coliform samples from the first test of the well
water study. Captain Kennedy Rd. had a cluster of septic system failures at
opposite ends of the street. There is a cluster near the Red River and another
cluster near Main St. Similar to the previous study, there is a small cluster of
positive coliform samples on Captain Kennedy Rd. around Main St. In the recent
study, Craig Ave. had very few positive coliform and/or E.coli failures. This may
be attributed to the fact that the previous study found very few septic system
failures along Craig Ave. from 1988-1994. Donald Rd. had very few septic
system failures in relation to the number of houses on the street. There were far
more positive coliform and/or E.coli samples than septic system failures on this
street. There is no apparent spatial relationship between the two studies.
However, a majority of both studies results were concentrated near the Red
River. Mclennan Rd. had several failed septic systems, but only produced 2
positive coliform samples in the first test. Perhaps a majority of these septic
systems have since been replaced. River Rd. (the part that was sampled for the
well water study) showed no failed septic systems from 1988-1994. Only 1 home
tested positive for coliform and/or E.coli in the recent well water study. There
appear to be many similarities between the well water study and the septic
system failure study along St. Andrews Rd. An overwhelming majority of the
results for both studies were concentrated east of Main St., within close proximity
of the Red River. Stevens Ave. showed failed septic systems throughout the
street with very little concentration or correlation to the well water study. There
was a minor cluster of failed septic systems near River Rd., which resembles the
major cluster of positive coliform and/or E.coli samples along Stevens Ave. near
River Rd.

Although it is difficult to draw any major conclusions between the two studies, it is
quite evident that some interesting parallels exist. A majority of the streets that
had concentrated positive coliform and/or E.coli samples also had concentrated
septic system failures in the same areas. It may be concluded that these failed



septic systems in concentrated areas have led to concentrated positive coliform
and/or E.coli areas. If sewer and water systems are to be considered in the near
future, the clustered areas with positive coliform samples that are located near
the Red River should be given priority.

Roughly 14% of the entire sample area tested positive for coliform and/or E.coli
in the first sample test. 26% of the samples that failed the first time tested
positive for coliform and/or E.coli twice. If the second sample test is used as the
basis for results, then roughly 3.5% of the entire sample area tested positive for
coliform and/or E.coli. Although this number is not a large figure, careful
consideration should be taken in to addressing areas that have high
contamination levels. The first test was conducted between June 13" and June
26™. The second test was not conducted until July 6™. A possible conclusion as
to why so few samples tested positive twice is the extraordinary lack of
precipitation for this summer. In that 2-3 week period of time, O rainfall took
place and thus may have impacted the second sample results.

Only the samples that tested positive twice were considered failures. Each of the
13 households that failed twice were sent a notice in the mail. This notice
informed the resident that their well water was sampled twice and both of the
results tested positive for coliform and/or E.coli. Information was supplied for the
residents to contact their local public health inspector.

As densities increase, so does the demand on the groundwater supply in an
area, and the greater the number of wells drilled, the greater the chance that
groundwater could become contaminated at some point. With more rural
residences typically there are a greater number of septic fields. Septic failures
could have a significant impact on both the ground and surface water. As this
study has shown, there appears to be more households with higher levels of
coliform and/or E.coli in the more densely populated areas of the municipality.
These areas also are located within close proximity to the Red River and are
located east of Main St. These areas are also comprised of long, narrow
properties with short setbacks and have wells that are located within close
proximity of septic fields. Once again, the question of sewage treatment and
disposal methods must be considered.

7.0 RECOMMENDATIONS

The continued safety of the water supply is of importance to the municipalities
and, given the physiological characteristics of the region, policies should be
designed in such a way as to assist in its protection. The following are
suggested:

- Appropriate septic field construction guidelines should be taken into
consideration for the construction of a new field.

10



A resident who reports a failed septic system should have a mandatory
well water sample test. Surrounding neighbors of the resident should also
conduct a sample test. All results should be submitted to the R.M. of St.
Andrews.

Septic fields that continuously fail and that are potentially causing nearby
contamination should be ordered for reconstruction.

The ditch on the north side of Fial Cres. should be tested for contaminated
water. A comparative test should also be taken from the ditch on the west
side of Main St. If there is in fact contaminated water, the source of
contamination could be pinpointed to either livestock operations from west
of Main St. or the surrounding households septic systems.

The 13 households that tested positive twice for coliform and/or E.coli
should submit annual well water test results to the R.M. of St. Andrews.
This will help council to see if the levels of coliform and/or E.coli are
increasing, decreasing or staying the same.

Well water tests should be conducted annually at different times of the
year. A spring test may produce different results than a summer test. A
wet year may produce results that differ from a dry year.

Sewer and water systems should be considered for the positive clustered
sample areas that are located near the Red River/ east of Main St. In
particular, where there was a concentration of failed septic systems from
1988-1994 and a comparative concentration of positive coliform and/or
E.coli water samples in 2006.

Wells should be constructed in a manner that would control discharge.

Septic fields are not recommended within more densely populated Rural
Settlement Centres.
0 Lot sizes within the sampled area may not be generally conducive
for septic fields.

Soil analysis needs to be undertaken to determine if a new septic field will
work within the soil conditions present.

Environmental regulation, monitoring and enforcement are recommended
as all of the following are potential sources for groundwater pollution:

0 Livestock operations;

0 The use of pesticides in agriculture;

o Individual septic fields where there are reports of failure;

0 Underground petroleum storage tanks.
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8.0 APPENDIX
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Total Number of Positive Coliform and Ecoli Samples in Sample Area

O Coliform
B Ecoli
Craig Ave. Fial Cres. Donald Rd. River Rd.  Stevens Ave. Capt. St. Andrews Mclennan Rd.
Kennedy Rd. Rd.
Total Number of Positive Coliform and Ecoli Samples in the Sample Area - 2nd Test
O Coliform
B Ecoli

Craig Ave. Fial Cres. Donald Rd. River Rd.  Stevens Ave. Capt. St. Andrews Mclennan Rd.
Kennedy Rd. Rd.
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Total Number of Positive Coliform Samples with Actual Coliform Levels (MPN/100ml)
for the Sample Area

Olto2
m3to4
O5to 10
O11to 20
W21 to 50
051 to 100
W 101 to 200

Craig Ave. Fial Cres. Donald Rd. River Rd.  Stevens Ave. Capt. St. Andrews Mclennan Rd.
Kennedy Rd. Rd.

Total Number of Positive Coliform Samples with Actual Coliform Levels (MPN/100ml) for the
Sample Area - 2nd Test

Olto2
W3t 4
O5to 10
O11to 20
W21 to 50
051 to 100
@101 to 200

Craig Ave. Fial Cres. Donald Rd. River Rd.  Stevens Ave. Capt. St. Andrews Mclennan Rd.
Kennedy Rd. Rd.
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Total Number of Positive Ecoli Samples with Actual Ecoli Levels (MPN/100ml)
for the Sample Area

Olto2
E3to4
O5to 10
O11to 20
H21to 50
051 to 100
B101 to 200

Craig Ave. Fial Cres. Donald Rd. River Rd.  Stevens Ave. Capt. St. Andrews Mclennan Rd.
Kennedy Rd. Rd.

Total Number of Positive Ecoli Samples with Actual Ecoli Levels (MPN/100ml)
for the Sample Area - 2nd Test

Olto2
E3to4
O5to 10
O11to 20
W 21to 50
051 to 100
@101 to 200

Craig Ave. Fial Cres. Donald Rd. River Rd.  Stevens Ave. Capt. St. Andrews Mclennan Rd.
Kennedy Rd. Rd.

15




Total Number of Samples vs. Total Number of Positive Coliform Samples

90

80

70 1

60 +

50 1

40 -

30

20

W Number of Samples

—e— Number of Positive Coliform

10
0 A t t t t t t
Craig Ave. Fial Cres. Donald Rd. River Rd. Stevens Capt. St. Andrews  Mclennan
Ave. Kennedy Rd. Rd.
Rd.
Total Number of Samples vs. Total Number of Positive Coliform Samples - 2nd Test

14

12 +

10 +

Craig Ave.

u

Fial Cres. Donald Rd. River Rd. Stevens Capt.
Ave. Kennedy Rd.

St. Andrews
Rd.

u

Mclennan
Rd.

@ Number of Samples

—e— Number of Positive Coliform
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Total Number of Samples vs. Total Number of Positive Ecoli Samples

90

I Number of Samples
—e— Number of Positive Ecoli

Craig Ave.  Fial Cres. Donald Rd. River Rd. Stevens Capt. St. Andrews  Mclennan
Ave. Kennedy Rd. Rd. Rd.

Total Number of Samples vs. Total Number of Positive Ecoli Samples - 2nd Test

14

12 +

10 +

8 —+
6 +

[ Number of Samples
4L —o— Number of Positive Ecoli
| J
0 t t t . t t t t

Craig Ave. Fial Cres. Donald Rd. River Rd. Stevens Ave. Capt. St. Andrews  Mclennan
Kennedy Rd. Rd. Rd.

17




Failed Septic Systems from 1988 — 1994 (Craig Ave. and Fial Cres.)
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Failed Septic Systems from 1988 — 1994 (Captain Kennedy Rd.)
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Failed Septic Systems from 1988 — 1994 (Stevens Ave. and River Rd.)
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APPENDIX E — Servicing Drawings from R.M. of St. Andrews
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APPENDIX F — Beaver Bus Lines Route




3 [TZT/TRETD/YVZ SELKIRK RUN SCHEDULED STOPS

SOUTHBOUND

STOP # TIMING
Selkirk ZONE
1. Selkirk Bus Depot (Main and Dufferin)--------------- 0 minutes
2. Main & Clandeboye Avenue (Petro Station)
3. Main & Christie Avenue (in front of the CIBC)
4. Main & Vaughan (MarketPlace)
5. Main & Pacific
5 minutes
6. Main & Sinclair (at bus stop)
7. Main & Strathnaver
8. Main & Moody
9. Main & Manchester (at 7-11)
10.  Main & the Manitoba Rolling Mills Gate
11.  #9 & Sunnyside
12.  #9 & at the Church
13. #9 & Copelands (Lot 13) 10 minutes

14. #9 & Calder Road

15.  #9 & Craig

16. #9 & McKenzie Road

17. #9 & The Selkirk ByPass Junction
18. #9 & River Road (Selkirk)

19. #9 & Stonewall Road (at Hwy #67)
20. #9 & The Lower Fort Garry Sign
21.  #9 & in front of the United Church

Lockport ZONE
#9 & Little Britain Road
23. #9 & River Road
24. 5829 Main Street (at the Shack)
25. #9 & Lyall Road
26. #9 & the end of the Divided Hwy (5787-9 Main Street)
27. #44 & skinner’s Wet & Wild (at stop sign)
(Loop Only)

SELKIRK GENERAL
OSPITAL

AL
SELKIRK MENT
HEALTH CENTRE

MANITOBA AVE

TOWN OF
SELKIRK

MANITOBA !
ROLLING MILLS /

#67 ) A1 Lower FORT GARRY
i SKINNERS
’ 0GS
maNRD Yf / WET&WILD  HOTD
LITTLE BR ; WATER suoes
.
! LOCKPORT
\ #44  CinGe

AW CAPT. KENNEDY RD
\

X ®_ 51 ANDREWS RD-

28. #9 & Steven’s Road (Baron’s Meats) 15 minutes
29. #9 & Mirey Creek Road North N W
30. #9 & Mirey Creek Road South v \
31.  #9 & Donald Road S N
32. #9 & Goldstone Road (across from Trailer Park) Y |
33. #9 & Hay Avenue
34. #9 & Praznik's ,' 4#9
35.  #9 & Hazel K
'
St Andrews ZONE N
#9 at St. Andrew’s Road (at store) “ \
37. #9 & Capri ¥ \
38. #9 & Gusnowsky A B
39. #9 & Lot 55 (at Shack) B
40.  #9 & Liss Road ST. ANDREWS AIRPORT A
41.  #9 & Jorheim B 1
20 minutes #27 N SE
42. #9 & Lot 44 (at Tocholke) I‘ N LARTER GOLF COUR
43.  #9 & McLennon Road )
44. #9 & Neltner Road h
45.  #9 & Parkton Road (Mitchell Bay) ANTONIA DR i K cEMETERlES
46. #9 & St. Andrew’s (on the Red) !
47.  #9 & Parkdale N
(at Junction 27 to St. Andrew’s Airport) Il I' HOLY FAMILY
48. #9 & Antonia Drive \ \ HOLY GHOST
49, #9 & Parish Bay PARKS CREE! GLEN EDEN
(PARISH FARMS) | * ‘\ AL sl‘:\‘BRAHAM
RlverS|de ZONE BN -
#9 & Parks Creek (at the Parish Farms) 25 minutes \ - TS
51‘ #9 & Miller Road RIVERCREST —7\ MASTERS AVE ‘a’i:ioe:f
52.  #9 & Jackman Road ' S
53. #9 & Willis Road (at Cemetery) HOTEL ' . LISTER RAPID!
54.  #9 & Allenford Drive (at the lights) '
55.  #9 & Masters Avenue (St. Benedicts priory) cﬁ??q“uEE . A M]DDLECHURCH HOME
56. #9 & Lister Rapids gToRE i
'
Middlechurch ZONE Y
57. #9 & Candle Antiques Store #1 01 o B
TER HWY i B
30 minutes PERIME B ‘
58. #9 & Minnehaha Avenue (at lights) i ! D
59. #9 & Hiawatha Avenue " = FOLEY R
60. #9 & Grassmere Avenue (at lights)
61. #9 & Nye
62. Main & Riverglen Crescent (at lights)
63. Main & Rossmore
64. Main & The Northgate Trailer Park
65. Main & Red River Blvd. (at lights)
66. Main & Park Manor (at Tempo Station) INKSTER
67. Main & Foley (at New Bridge)
Wmnlpeg ZONE CITY OF
Main & Seaforth 35 minutes
69‘ Main & Margaret O
70. Main & The Kildonan Park Gate <
71, Main & Leila 13
72.  Main & Royal (at McDonald’s) % MUSEUM OF MAN
73.  Main & Semple (at Domo) =l \ TURE
74.  Main & Hartford g V& NA
75. Main & Jefferson Avenue (at Shopping Mall) HALL
76.  Main & McAdam (at Perth’s) ' [CONCERT
77. Main & Inkster (Extra Foods/Safeway) 40 minutes
78. Main & Catherdral '
79, Main & Church PORTAGE AVE
80.  Main & Mountain
81.  Main & Redwood 45 minutes
82. Main & Magnus
83. Main & Selkirk
84.  Main & Dufferin
85. Main & Henry
86. Main & William (at City Hall)
87. Main & McDermot
88. Main & Lombard 50 minutes

89. Portage & Garry

90. Portage & Donald (across from new arena site)
91. Portage & Carlton

92. Portage & Edmonton

93. Portage & Colony (at Bay)

94.  Winnipeg Bus Depot

55 minutes

THE ABOVE TIMING IS APPROXIMATE DUE TO
ROAD, WEATHER, AND TRAFFIC CONDITIONS.

NORTHBOUND

STOP # TIMING
Winnipeg ZONE
1. Winnipeg Bus Depot 0 minutes
2. Portage & Vaughan (at northwest corner)
3. Vaughan & Graham (front of Bay doors)
4. Graham & Edmonton (RWB Stn.)
5. Graham (between Hargrave and Donald) 5 minutes
6. Graham & Fort Street
7. Main & Pioneer
8. Main & McDermot
9. Main & James Street (at Concert Hall) 10 minutes
10.  Main & Higgins
11. Main & Euclid (at California Fruits)
12. Main & Selkirk
13.  Main & Burrows
14.  Main & Redwood (north side) 15 minutes
15.  Main & Mountain
16.  Main & Church
17.  Main & Cathedral
18.  Main & Inkster (Extra Foods/Safeway) 20 minutes
19.  Main & McAdam (across from Perth’s)
20. Main & Seven Oak’s
21.  Main & Hartford
22. Main & Royal (at McDonald'’s)
23.  Main & The Kildonan Park Gate
24. Main & Templeton
25.  Main & Seaforth
Mlddlechurch ZONE
Main & Foley (after Kildonan Corridor Bridge) 25 minutes

27. Main & Park Manor Blvd.

28. Main & Red River Blvd (at lights)

29. Main & The Northgate Trailer Park

30. Main & Rossmore

31. Main & Riverglen Crescent (before the Perimeter)
32. #9 & Nye

33. #9 & Grassmere Road 9 (at lights) 30 minutes
34. #9 & Balderstone
35. #9 & Hiawatha Avenue
36. #9 & Minnehaha (at lights)
37. #9 & Candle Antique Store
Rlver5|de ZONE
#9 & Lister Rapids
39. #9 & Masters Avenue (St. Benedict's Priory)
40. #9 & Allenford Drive (at lights)
41.  #9 & Willis Road (at cemetery)
42.  #9 & Jackman Road
43.  #9 & Miller Road
44. #9 & Parks Creek (at the Parish Farms) 35 minutes

. Andrew’s ZONE

45.  #9 & Parish Bay

46. #9 & Antonia Drive

47. #9 & Parkdale at Junction 27 to St. Andrew’s Airport
48. #9 & St. Andrew’s on the Red

49. #9 & Parkton Road (Mitchell Bay)
50. #9 & Neltner Drive

51.  #9 & McLennon Road

52. #9 & Lot 44 (at Tocholke)

53.  #9 & Jorheim

54. #9 & Liss Road

55. #9 & Lot 55 (at the Shack)

56. #9 & Gusnowsky

57. #9 & Miles Place

58. #9 & St. Andrew’s Road (at store) 40 minutes
Lockport ZONE

#9 & Captain Kennedy
60. #9 & Praznik's
61. #9 & Hay Avenue
62. #9 & Goldstone Road (at trailer park)
63. #9 & Donald Road
64. #9 & Mirey Creek Road South
65. #9 & Mirey Creek Road North
66. #9 & Steven’s (at Baron’s Meats) 45 minutes
67. #44 & Skinner’'s Wet & Wild (Loop only)
68. #9 & at the end of the Divided Highway
69. #9 & Lyall Road
70. #9 & 5829 Main Street (at the Shack)
71.  #9 & River Road (Lockport)
72. #9 & Little Britain Road (at the Shack)
Selklrk ZONE

#9 & in front of The United Church
74. #9 & The Lower Fort Garry Entrance
75. #9 & Stonewall Road (at Hwy 67)
76. #9 & River Road (Selkirk)
77. #9 & The Selkirk ByPass (near mailboxes)
78. #9 & McKenzie Road
79. #9 & Craig
80. #9 & Calder Road
81. #9 & Copelands (at Lot 13)
82. #9 & at the Church (at the cemetery)
83. #9 & Sunnyside
84. #9 & Pruden Avenue
85. Main & The Manitoba Rolling Mills Gate 50 minutes
86. Main & Manchester (at 7-11)
87. Main & Moody
88. Main & Strathnaver
89. Main & Dorchester
90. Main & Pacific
91.  Main & Vaughan (at MarketPlace)
92. Main & Eaton (at Saan Store)
93. Main & Manitoba (at Bank of Montreal)
94. Eveline & Superior (at Legion)
95.  Eveline & Dufferin (retirement home)
96. SELKIRK BUS DEPOT AT 55 minutes

MAIN STREET & DUFFERIN AVENUE
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(& WBEAVER/|BUS/LINES,

SELKIRK BUS SCHEDULE

460 MAIN STREET SELKIRK, MB Selkirk Phone: 482-3416 « Winnipeg Phone: 989-7007
Effective June 30, 2003

Tickets may be purchased from: 1. the Driver 2. Selkirk Bus Depot 3. Winnipeg Bus Depot (Greyhound ticket counter)
Save money with purchase of a return ticket which is good for 30 days.
FREQUENT RIDERS can save money with COMMUTER BOOKS which are valid for 6 months.
In SELKIRK, the bus departs from the Selkirk Bus Depot (Main & Dufferin Ave.)
In WINNIPEG, the bus departs from the Winnipeg Bus Depot (Stall #8).
Travel time from depot to depot is approximately 55 MINUTES.
No bicycles on the bus. No Smoking allowed on the bus. Consuming alcohol on the bus is strictly forbidden.
VISA, Mastercard & Interac accepted at the Selkirk Office.



WEEKDAYS SATURDAY SUNDAY & HOLIDAYS
Leave Selkirk Leave Winnipeg Leave Selkirk Leave Winnipeg Leave Selkirk Leave Winnipeg
6:15 AM 7:05 AM 7:50 AM 9:00 AM
7:00 AM L 8:00 AM L 7:50 AM L 9:00 AM L 11:00 AM L 12:00 PM
7:30 AM L 10:00 AM L 11:00 AM L 12:00 PM L 2:00 PM L 3:00 PM
L 8:00 AM L 1:00 PM L 2:00 PM L 3:00 PM L 5:00 PM L 6:00 PM
L 9:30 AM 2:30 PM L 4:30 PM L 5:30 PM L 8:00 PM L 9:00 PM
L 11:30 AM 3:30 PM L 6:30 PM L 7:30 PM
L 2:30 PM L 4:15 PM L 9:00 PM L 10:00 PM *Trips marked "L" operate what is commonly
3:30 PM 4:45 PM described as the Lockport Loop. (1 block west of
4:30 PM 5:30 PM Lockport Bridge bypassing Wet 'n Wild Waterslides)
L 6:00 PM L 7:00 PM SEE MAP.
L 9:00 PM L 10:00 PM *HOLIDAYS OPERATE ON A SUNDAY SCHEDULE




EFFECTIVE JUNE 30", 2008

TOP FIGURES ONE-WAY TICKETS 4 & Under FREE (1 per accompanying adult)
5toll 1/2 FARE BLIND CARD: 1/2 fareif alone, 2 for 1 with an escort
12& Up FULL FARE
BOTTOM FIGURES RETURNTICKETS TOP FIGURES: ADULT COMMUTER BOOKS
(Good for 30 days) (20 Tickets/Book, Valid for 6 Months)

BOTTOM FIGURES: STUDENT COMMUTER BOOKS
(20 Tickets/Book) Valid for 6 Months. (A valid student card must be
shown when purchasing Commuter Books from the Driver)

I T
TO E_:) W [9)] — TO 8 W n —
) [a) E @ ¥ S a E @ ~
T ) x o) o T ) @ o) x
O % a a < O o =) % <
5 w Z 5 3 LI_IJ | zZ 5 5
a > < o % a > < o 7
Q o % - e o % -
FROM s FROM s
5.00 5.50 6.00 6.50 7.00 80.00 88.00 96.00 104.00 112.00
WINNIPEG WINNIPEG
9.00 10.00 11.00 12.00 13.00 70.00 77.00 84.00 91.00 98.00
450 5.00 5.50 6.00 72.00 80.00 88.00 96.00
MIDDLECHURCH MIDDLECHURCH
8.00 9.00 10.00 11.00 63.00 70.00 77.00 84.00
450 5.00 5.50 72.00 80.00 88.00
RIVERSIDE RIVERSIDE
8.00 9.00 10.00 63.00 70.00 77.00
ST. ANDREWS 450 5.00 72.00 80.00
ST. ANDREWS
8.00 9.00 63.00 70.00
450 72.00
LOCKPORT LOCKPORT
8.00 63.00
3.50 56.00
SELKIRK SELKIRK
6.00 49.00

ALL OF THE ABOVE PRICESINCLUDE G.S.T.






